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Executive Summary 
May 13, 2024,  
 
Task A: Water Strategy Grants - creating a new strategy 
 
Category B Category A  Department of Agriculture (letter 
attached), Kaua’i County Department of Water (letter attached) 

 

 
 
Project Summary:  

- 

Water Strategy for the Namahana (Kilauea & Kalihiwai) Watersheds
– 

– 

 
-  

 
Project Period: - *subject to change based on award date 
 
Federal Facilities Involvement: 
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Project Location

- 1

   
Project Description

-

1 https://www.hawaiiwatershedatlas.com/ka_hanalei.html
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Planning objectives. 

mauka 
makai 

 - -

-  

 
Task 1–-Review of Existing Conditions: 

– 
 

Task 2-–Data Collection: 
- - -  

- water source information, 

-  
-   , including water needs assessment 

   
-

-  
Task 3–Align Water Supply and Demand and Identify New Sources: 

- - 
- 

 
Task 4—Water Management: 

  
-  

Task 5—Partnerships and Stakeholder Engagement: 

 
The Team. 
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-

- 2 
   -

-

-
-  

   
  

 
 

Evaluation Criteria 

Evaluation Criterion A. Project Benefits 

 Acknowledgment of Threats. 

3 - -
 

Table 1: Population Projection 2000 2020 2050 

K lauea-Waipake-Kalihiwai District 3,066  6,602 

 

(a) Water Supply Threat - Aging Data and 
Infrastructure

-

4

-
 

2 Kalihiwai Reservoir 
3 ExecutiveSummary.pdf (kauaiwater.org) 
4 Kalihiwai Reservoir, accessed February 20, 2024. 
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-
-

- (b) Water Supply Threat - Lack of 
Knowledge on Groundwater Supply Adequacy

(c) River-Based Ecosystem Threat - Loss of Estuary 
Habitat

6

-

(d) Reservoir-Based Ecosystem Threat -
Loss of Estuary Habitat: 

(e) Watershed Health Threat - Water Imbalance

5 KA-0024 Kalihiwai Reservoir Report_DRAFT_092022.pdf
6 Hawai i’s waterfall-climbing fish threatened by climate change, human activity : Kauai Now 
(kauainownews.com)
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-

 

- -
- 

  
 -  

-

- 
. 

 Potential Negative Impacts to Water Uses Across Sectors. 

-
  

In the agricultural and housing sectors

-

 
   

-
 

-

 
 

7 Disaster Declarations for States and Counties | FEMA.gov and 4365 | FEMA.gov 
8 Planning Department receives national award - Kauai County, HI 
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, 

 
   

 
 Supporting Documentation. 

 
 Anticipated Project Benefits. 

-
 -

identification and quantification of critical data
 

management, operations, and allocations mechanism -

 sources to users 
 resilience and 

sustainability  
   -

 

 
   Further Benefits from Planning and Design. 
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reliability of supply 

 
   Environmental 

Disaster response and resilience 

future state -

 
   

-  
   Community Served. 

 
 

-
  

   

10 
   

 

 
 

 
9 Kilauea, HI - Profile data - Census Reporter 
10 https://data.census.gov/profile/Kilauea_CDP,_Hawaii?g=160XX00US1536650 
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   Need for Domestic Water Supply. 

-
-  

   Housing Expansion. 
-

 -

-  

-  
  Difficulty Establishing New Sources. 

-

-  
- -

-
-

-  
   Tools to Indicate Proposed Water Solutions.  

-

-  
 

The challenge is clear - with domestic County 
water supply likely inadequate as a sole source of water for all current and projected future 
users, master planning will help to allow the provision of ample surface water for non-
domestic uses like fire suppression and agriculture. This would free up domestic supplies for 
appropriate residential and commercial uses, balancing the entire system. 
   Nature-Based Features. 

 
-
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   Existing Governmental Obligations. 

11  

Eval. Criteria B - Inclusion of Stakeholders, Stakeholder Support, Previous Planning Efforts 

-
 

- 
-

 

- 
 

   Sub-Criterion B1: Drought Contingency Planning. 

 

 —

12    
   

- -
 

 
11 https://dams.hawaii.gov/DamInformation.aspx?id=731d0908-04a9-456e-8771-a76576e4ddb4 
12 Agriculture | Drought.gov 
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   Generating a Plan. 

-

 
   

-
-

 
 

   

, 

-
 

-
 

   Stakeholder Involvement. 
 

-County of Kaua i Department of Water

ROLES 

 
-

ROLES 

 
-State Department of Land and Natural Resources

ROLES: 
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-County of Kaua i Fire Department

ROLES: 

 
-County of Kaua’i Department of Planning -

  ROLES
 

-K lauea Community Agriculture Center: 
ROLES 

 
   U.S. Department of the Interior and 
Fish & Wildlife Service; State agencies such as the Commission on Water Resource 
Management and Department of Hawaiian Home Lands; community entities such as K lauea 
Neighborhood Association; private agriculture users; and funders such as Hale Halawai and 
Hawai’i Community Foundation.  
   

 
   

 
   -Example 1 Communities -

- -

-
 

   -Example 2: Private Entities 
-
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   -Example 3 Public Entities 

 
   No Known Opposition. 

-
 

Evaluation Criterion C - Ability to Meet Program Requirements 

  Program-Specific Requirements. 
 

   Part A: 

-

 
  Part B: 

-
-

 -

- -  
   Approach. 

a stakeholder matrix a mapping of outreach 
tools, public meetings, and workshops 

public engagement plan 
 

   
-
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Incorporation of Plans. 

-

   Existing Data and Models. 

   
-

-
-

   Technical Expertise
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-

 
–  

   

 
   Policies and Administrative Actions. -

 
   The following describes AHK’s processes and assets: receipt scanning and 
classification software  

-

 
financial tracking and management system -

- external financial oversight 

Chart of Accounts 

time and effort reporting

- -  
   Past Performance. 
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-
– 

 
-

– –
 

-
–

- -
 

Evaluation Criterion D—Presidential and Department of the Interior Priorities 

   Sub-criterion No. D1. Climate Change Presidential Policies - Climate Mitigation. 

 

-
 

   

 
 

 
   Sub-criterion No. D2. Disadvantaged or Underserved Communities 
   Presidential and Department of the Interior Priorities - Racial Equity and Tribal 
Strengthening. 

- -

 
 

   

-  
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-

   -
-

13  

-

- 

-

   
-

-

Sub-criterion No. D3. Tribal Benefits

-

-

13 https://www.ksbe.edu/ka_huakai/
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-  
    

 

  
 

14  
    

-

-

—
—

  
   

 
14 Commission on Water Resource Management | Laws & Regulations (hawaii.gov) 
15 WRRCTR No.165 Reppun V. Board of Water Supply: Property Rights, Economic Efficiency and Ensuring 
Minimum Streamflow Standards (hawaii.edu) 
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Evaluation Criterion E— Nexus to Reclamation 

    

Project Budget 
  -

 
Budget Table 1: FUNDING SOURCES AMT 
Non-Federal Entities  

 -   
   
 - -  ,  

Non-Federal Subtotal $388,913 
REQUESTED RECLAMATION FUNDING $400,000 

 
   Environmental and Cultural Resources Compliance

Required Permits or Approvals

Overlap or 
Duplication of Effort Statement

- Conflict of 
Interest Disclosure Statement: 

Applicability: 
 

Notification: 

Restrictions on Lobbying: 
Review Procedures: 

Uniform Audit Reporting Statement: 
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4444 Rice Street, Suite 235 • Līhu‘e, Hawai‘i  96766 • (808) 241-4900 (b) • (808) 241-6877 (f)
An Equal Opportunity Employer

OFFICE OF THE MAYOR
DEREK S.K. KAWAKAMI, MAYOR
REIKO MATSUYAMA, MANAGING DIRECTOR

April 24, 2024

The Honorable M. Camille Calimlim Touton
Commissioner
U.S. Department of the Interior
Bureau of Reclamation
1849 C Street NW
Washington, DC 20240-0001

RE: Water Strategy for the Kilauea / Namahana Watershed and Evaluation of the Necessity and
Relevance of the Kalihiwai Reservoir

Dear Commissioner Touton: 

The County of Kaua‘i is in strong support of  ‘Āina Ho’okupu o Kīlauea’s (AHK) WaterSMART Planning and 
Project Design grant application. This proposed project holds significant promise in ensuring water 
sustainability for the Kīlauea/Namahana Watershed on the northern portion of the Island of Kaua‘i.

Through this initiative, AHK seeks to take proactive steps to tackle the intricate challenges of water 
resource management through a comprehensive water planning process. By employing a systems 
approach, AHK aims to craft a water master plan to establish sustainable balance among diverse water 
resources and users. Additionally, the plan aims to prevent over-extraction of limited ground water, 
enhance rainfall retention through impoundment, and mitigate impacts of future drought periods. 

The final water master plan will serve as an invaluable tool that provides a strategic framework for 
managing water resources sustainably, mitigating flood and drought risks, fostering collaboration, and 
safeguarding the environment and natural resources for present and future generations. 

The overarching goal to safeguard the watershed area and responsibly manage water resources is 
critical to island communities like Kaua‘i. The County of Kaua‘i is steadfast in our support for AHK’s grant 
application, and we strongly urge its favorable consideration.

Mahalo for dedicating your time and attention to this matter. 

Sincerely, 

Derek S.K. Kawakami
Mayor
Derek S K KKKawakami



KĪLAUEA NEIGHBORHOOD ASSOCIATION

MAY 13, 2024

The Honorable M. Camille Calimlim Touton
Commissioner
U.S. Department of the Interior
Bureau of Reclamation
1849 C Street NW
Washington, DC 20240-0001

RE: Water Strategy for the Kilauea / Namahana Watershed and Evaluation of the Necessity and
Relevance of the Kalihiwai Reservoir

Aloha Commissioner Touton:

On behalf of the Kilauea Neighborhood Association, I am writing in strong support of ʻĀina
Hoʻokupu o Kīlauea’s WaterSMART Planning and Project Design grant application that will help to
ensure water sustainability into the future for the Kilauea/Namahana Watershed on the northern
portion of the Island of Kauaʻi.

AHK is requesting funding to use a systems approach to developing a water master plan focusing
on a bounded geographical area stemming from mauka (mountain) to makai (ocean) that will
include a strategy to restore water balance among various sources and uses. AHK’s overall goal in
this effort includes preserving the area watershed and stewarding the water resource in a way that
preserves it and prevents over-extraction of limited ground water. This will also include increasing
rainfall retention (impoundment) to slow down the flow of water across the landscape to increase
percolation, in order to mitigate future drought periods.

The Kilauea Neighborhood Association is the first such association established on the island of
Kauaʻi shortly after the sugar plantation closures in the 1970s. The situation we now find ourselves
in with a significant town expansion project looming, aging plantation infrastructure with great
community value but fragmented ownership issues, and now facing a situation where there will
not be enough domestic water to satisfy all projected needs in a place that already has domestic
water shortages - this a slow-motion crisis in the making. But we have an opportunity to redirect
this path. We must begin with a new local watershed-based strategic plan that can
comprehensively and appropriately evaluate all water sources and investments and develop
valuation and management systems that align them to appropriate user needs, in order to build a
more resilient community for the future. We urge its support. Thank you for your consideration.

Sincerely,

Sarah Wright, Chair
Kīlauea Neighborhood Association
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Letters of Partnership (2):  Pages 8-9
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