
 
 

 
 

  
  

 
 

 
 

 
 

  

  
 

 

 

 

 

 

 
 

  
 

 

 

Glen Canyon Dam Adaptive Management Work Group 

Agenda Item Form
 
August 24-25, 2016
 

Agenda Item 
Technical Work Group (TWG) Report: Triennial Budget Process Development 

Purpose of Agenda Item 
To provide an update to AMWG members on the development of the Glen Canyon Dam Adaptive 
Management Program (GCDAMP) Triennial Budget Process guidance document. 

Action Requested
 
Information item only; we will answer questions but no action is requested.
 

Presenter 
Vineetha Kartha, AMWG alternate from Arizona and TWG Chair 

Previous Action Taken 

 AMWG approved the GCDAMP Biennial Budget Process on May 6, 2010:  Attach_02b 
 Memo from Anne Castle directing TWG and AMWG to update the 2010 GCDAMP Biennial 

Budget Process to a triennial budget process, dated May 17, 2014 and is attached: 
http://www.usbr.gov/uc/rm/amp/amwg/mtgs/14may27/Attach_02b.pdf 

Relevant Science 
N/A 

Summary of Presentation 

In May 2014, the Secretary’s Designee directed GCMRC and Reclamation to create a three-year budget 
and work plan for the GCDAMP for FY15-17, and to work with the AMWG and TWG to create a new 
process for development of future three-year budget and work plans. While the GCDAMP FY15-17 
Triennial Budget and Work Plan (TWP) was completed and approved by the Secretary, the three-year 
budget process guidance is still in development. As a part of approving the three-year budget process, the 
TWG at its June 15th meeting discussed the budget process. This presentation will outline the budget 
process and the TWG discussion on the budget process. 

Background 
In 2004, AMWG approved a two-year rolling budget process that helped to provide structure for budget 
development (see the attached 2010 budget process for details). However, it was a very complicated 
process that was never fully implemented, and on May 6, 2010, the AMWG directed TWG to develop a 
non-rolling two-year budget process and to implement that during the 2010-2011 fiscal years. 

The goal was to reduce the effort expended on budget development while improving the effectiveness of 
the Grand Canyon Monitoring and Research Center (GCMRC), TWG, and AMWG. Under the 2010 
guidance, the GCDAMP would develop a two-year budget the first year of the process. Then, in the 
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TWG Report: Triennial Budget Process Development, continued 

second year the GCDAMP would revisit only year two of the budget and make relatively minor 
corrections to allow for changes in projects or potential important new starts not envisioned during the 
development of the two-year budget. The benefit was that substantial effort was saved in year two of the 
budget process allowing for time and effort to be used on other endeavors of interest to the GCDAMP. 
The major components of the process included: 
 Two-year budget spreadsheets, work plans, and hydrographs. 
 Modifications of the year two budget based on specific criteria. 
 Fiscal reporting, including expenditures for the previous fiscal year (mid-year and end end-of 

year reports). 
 Project progress reports, including an annual reporting meeting in January. 
 Utilization of the TWG Budget Ad Hoc Group (BAHG) to interface with the Bureau of 

Reclamation (Reclamation) and GCMRC in developing a draft biennial work plan and 
hydrograph, and to help the TWG develop budget recommendations for AMWG consideration. 

While moving from a single year budget to a biennial budget was a big step forward, many Department 
of Interior representatives and GCDAMP stakeholders felt that there remained room for improvement. 
In an effort to improve the efficiency of the GCDAMP and to target limited resources to the highest 
priorities, it was decided that the GCDAMP needed a budget and workplan that would be even more 
flexible and resilient. Inefficiencies in the biennial process were discussed at the February 2014 AMWG 
meeting, as follows. The budget is adopted on a fiscal year basis, meaning that it starts on October 1. 
The first year’s fieldwork typically begins the following summer, and the second fiscal year of the 
biennial budget begins before the first field season has ended. The biennial process called for the 
program to begin development of the next biennial work plan during the early part of the second fiscal 
year, but at that point, the results of the first year’s data collection efforts are only just becoming 
available and have not been subject to much interpretation. As structured in the biennial process, the 
development of a two-year work plan and budget was not well informed by the most recent science 
because of the overlap between the timing of field work, the time it takes to process and analyze data, 
and the time frames of fiscal years and the budget development process. 

As a result, the Secretary’s Designee in a May 2014 memo directed GCMRC and Reclamation to create a 
three-year budget and work plan for the GCDAMP for FY 2015-17, and to work with the AMWG and 
TWG to update the GCDAMP Biennial Budget Process to a three-year, or triennial, budget and work 
plan. 

Recent Activities 
While the GCDAMP FY 2015-17 Triennial Budget and Work Plan was completed and approved by the 
Secretary, the three-year budget process guidance is still in development. The BAHG will provide a 
recommendation to the TWG, and the TWG will offer a recommendation to the AMWG on this 
subject, in the coming year. 

At its June 15, 2016 meeting, TWG discussed the budget process and heard the following comments 
from stakeholders regarding guiding documents, budget timeframe, prioritization, and environmental 
compliance.  
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2016
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2014
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a process for future budgets



2004
• AMWG approved a 2‐year rolling budget 
process

2010
• AMWG directed the TWG to work on a 
non‐rolling two‐year budget process

2014
• SD directed GCMRC and Reclamation to 
create a 3‐year budget and work plan






