
POAHG & AHAHG Report
(Public Outreach and Administrative History)

February 25, 2015



TOPICS

POAHG overview 

POAHG  goals                 
connection with AHAHG

Outreach Ideas LIST

Year-In-Review & 
Program Videos

This image cannot currently be displayed.This image cannot currently be displayed.

Next Steps

Jan Balsom, Sam Jansen, 
David Nimkin, Larry Stevens, 
Michael Yeatts, Matt Allen, 
Leslie James, Stacey Smith, 
Marianne Crawford, Craig 
Ellsworth,  Lisa Winters, Glen 
Knowles, Scott VanderKooi, 
Chris Harris, Beverley 
Heffernan, Vineetha Kartha, 
Shane Caprone, Jason Thiriot

POAHG TEAM



Motion Passed:  2/9/2011

The AMWG agrees that the 
Adaptive Management 
Program (AMP) shall continue 
to have a Public Outreach Ad-
Hoc Group, and that the group 
shall operate under the 
attached Organizing Principles 
dated February 7, 2011.

GCDAMP and Public Outreach 



Goals Identified for the POAHG:

1. To communicate diverse viewpoints represented in the AMP
2. To establish the AMP as the “premier AMP of the world”
3. To get more funding from Washington or private foundations
4. To inform the various publics; providing clarity and definition for the 

program
5. To provide a venue for the various publics inform us and communicate 

their concerns
6. To create the transparency that can keep politics from overshadowing the 

program; to keep the program honest
7. To provide a clearinghouse for education and information
8. To identify information shortfalls and provide clarity
9. To provide advice and recommendations to the Secretary of the Interior
10. To develop and convey the story of the AMP.  To provide complete, 

accurate, available and consistent information.
11.To teach the teachers.

February 7, 2011



1.	 To	assist	AMWG	in	educating	the	public	about	AMP.

2. To	effectively	and	regularly	communicate	to	the	public	the	ongoing	
progress/status/direction	of	the	AMP,	including	goals	met,	challenges	
identified,	key	policy	positions	adopted	by	AMWG.	

3. To	provide	a	clearinghouse	of	updated	information	for	education,	research	or	
other	outreach	purposes.

4. To	provide	outreach	and	support	to	educators	about	teaching	adaptive	
management	principals.

5. To	support	AMWG	in	efforts	to	foster	ongoing	cooperation	and	community	
among	stakeholders.

6. To	support	AMWG	in	efforts	to	find	and	develop	additional	funding	
opportunities	by	increasing	program	visibility.

7. To	support	AMWG	in	efforts	to	advise	and	make	recommendations	to	the	
Secretary	of	the	Interior.

8. To	support	AMWG	in	efforts	to	provide	leadership	in	adaptive	management	
programing.	

Draft of Goals for POAHG
(Developed from compiled comments_150205)

February 25, 2015



“Hard for people to support 
something they don’t know 

much about.”



POAHG & AHAHG 
Connection

• POAHG = AMWG Ad‐Hoc
• AHAHG = TWG     Ad‐Hoc
• Both groups are in the “Information Business”
• Both groups  have specific marching orders 
and funding directives‐ (although similar)

Recommendation:  
Continue for now with both ad‐hocs being 
relevant.  Keep the line of communication open.



Administrative History (AHAHG)

• In 2014, the AMWG approved and recommended 
funding for the AHAHG to create on‐line training 
courses, establish a participant’s handbook, develop 
oral histories and interviews, initiate a website library 
with associated archival and retrieval database, and 
other history related items. 

• The AHAHG meets regularly and is actively engaged to 
achieve these directives.

• A key product and help aid of the AHAHG is the web‐
site www.GCDAMP.com (WIKI). 



FACT SHEETS AND WEB‐SITE



Public Outreach Ideas List
• Social Media
• Brochures
• Fact Sheets
• Business Cards
• Displays
• Model Fish
• Shirts/Hats
• News Letters
• Citizen Science
• Web‐site
• Did You Knows?



https://www.facebook.com/ColoradoRiverRecovery

Social Media



Display Fish/Species



Get the Word Out

Displays Business Cards Concept



GCDAMP‐‐ Apparel

• Wear to meetings

• Promotes the Program

• Supports program unity



MAPS





 Internal support (USBR)
 Educate‐inform‐trumpet
 Script (6 to 8 minutes)

 Goals (1,2,4,5)

Program  Overview Video

 Visual, creative, informative, and entertaining

Guiding Criteria



Did You Knows?

*Still in 
planning 
stages



GCDAMP YEAR‐IN‐REVIEW 2014
AHAHG History Concept



YEAR IN REVIEW

 Effective and unique way to 
provide history (time‐line)

 “Amateur Hour” no cost
 February AMWG
 Pictures of the stakeholders
 See how much happens in 

one year
 5 to 6 minutes


