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FY27 AMP Science Budget Reduction Scenarios 
Reduced appropriations are expected for FY27 

• Amount  is unknown  but expected  to be at least  15%  (U.S. Bureau of Reclamation 
communication) 

• The  reduction  could be 5%  or  10%  more  than the 15%  reduction  (19.25%  and 23.5%) 
• To  accommodate  a  timely  recommendation, 15%,  19.25%,  and  23.5%  reduction scenarios   have  been developed 

Stakeholders conducted  surveys/assessments 
Budget Ad Hoc  Group (BAHG)  responded ( 15  responses) to  survey  questions on  each  element  
regarding the 
• highest  impact  in  meeting L TEMP  Goals,  
• necessity  for  a  better  understanding  of  progress  in  meeting LTEMP  goals,  and 
• necessity  for  decision m aking. 
Department of Interior (DOI) agencies  (not  including U SGS-GCMRC)  responded  to the same  
questions. 



 

  

  

 

 
 

 

Project Element Scoring 
DOI and BAHG Priorities 

Process 

• BAHG  scores were combined 

• DOI and BAHG  Scores were  transformed  
into proportions 

• DOI and BAHG  averaged 

BAHG 

DOI 

IMPACT 
Priority 
Scoring 

Under-
standing 
Priority 
Scoring 

BAHG 
Priority 
Scoring 

BAHG 
Priority 
Propor-

tion 

Average DOI and BAHG Priority (1-40) 

Decision 
Priority 
Scoring 

DOI 
Priority 
Scoring 

BAHG 
Priority 
Propor-

tion 

G.1 4.833333 

G.2 6 

G.3 7.5 

G.4 20.5 

G.5 7.666667 

G.6 24.33333 

G.7 41.66667 

G.8 38.16667 

G.9 36.5 

H.1 18.16667 

H.2 24.16667 

H.3 32.33333 

I.1 3.166667 

I.2 16.5 

I.3 17 

I.4 5.666667 

J.1 19.33333 

J.2 31.66667 

J.3 34.5 

K.1 30.16667 

K.2 14.66667 

K.3 20.83333 

L.1 34.33333 

L.2 44.66667 

L.3 42.16667 

M.1 27 

M.2 12.66667 

M.3 40.83333 

N.1 48.33333 
N.2 50 
N.3 42.5 

ELEMENT 
GRAND 
AVE RANK 

A.1 3.166667 

A.2 8.666667 

A.3 9.333333 

B.1 14 

B.2 30.5 

B.3 43.5 

B.4 43 

C.1 15.16667 

C.2 42.66667 

C.3 39.5 

C.4 35.66667 

C.5 47.5 

D.1 16.33333 

D.2 38.66667 

D.3 33 

D.4 44 

D.5 46.83333 

E.1 33.66667 

E.2 33.33333 

E.3 44.33333 

E.4 34.83333 

F.1 36.66667 

F.2 30.5 

F.3 34.5 

F.4 38.83333 



  

  

  
   

 

 

 
 

 

Target Reductions 

Process 

• Score amount  less than  a perfect score 
indicated Element’s  Reduction Portion 

• Reduction Portion was  adjusted by  the  
relative  funding level of  the Element 

• Proportional  reductions  were scaled to 
reach the 15%,  19.25%, and  23.5%  targets 

• Reduction Targets  were  applied to 
elements and adjusted  based  on relevant  
science principles and  realities of  FY27. Element Reduction Portion x Element 

Budget Portion x Element Funding = 
Element Reduction Target 

Average DOI and BAHG Priority (1-40) 

G.1 4.833333 

G.2 6 

G.3 7.5 

G.4 20.5 

G.5 7.666667 

G.6 24.33333 

G.7 41.66667 

G.8 38.16667 

G.9 36.5 

H.1 18.16667 

H.2 24.16667 

H.3 32.33333 

I.1 3.166667 

I.2 16.5 

I.3 17 

I.4 5.666667 

J.1 19.33333 

J.2 31.66667 

J.3 34.5 

K.1 30.16667 

K.2 14.66667 

K.3 20.83333 

L.1 34.33333 

L.2 44.66667 

L.3 42.16667 

M.1 27 

M.2 12.66667 

M.3 40.83333 

N.1 48.33333 
N.2 50 
N.3 42.5 

ELEMENT 
GRAND 
AVE RANK 

A.1 3.166667 

A.2 8.666667 

A.3 9.333333 

B.1 14 

B.2 30.5 

B.3 43.5 

B.4 43 

C.1 15.16667 

C.2 42.66667 

C.3 39.5 

C.4 35.66667 

C.5 47.5 

D.1 16.33333 

D.2 38.66667 

D.3 33 

D.4 44 

D.5 46.83333 

E.1 33.66667 

E.2 33.33333 

E.3 44.33333 

E.4 34.83333 

F.1 36.66667 

F.2 30.5 

F.3 34.5 

F.4 38.83333 



  

Proposed Scenarios 

  FY27 GCMRC Budget Scenarios 
• Document presents the reduction scenarios 

with  impacts to  science 

• Brief discussion included for  each project  

• Three plans are developed  with varied  
program priorities  emphasized 

• Monitoring Priority Alternative 

• ESA Priority Alternative 

• Program Support  Alternative 



  

 Three Budget Scenarios Evaluated Monitoring Priority Alternative 

ESA Priority  Alternative 

No plan meets all 
program priorities 

Program Support Priority Alternative 



 Changes from the Triennial Workplan 
These tables  summarize the 
disposition of each Project  Element  

  in the  reduction plan alternatives.  
Project Elements are presented  in  
order.  The right  the same  
information is presented with 
Project Elements in their  ranked 
order.  

M =  Maintained at  TWP  funding  
        + = increased    
        - = decreased  

T =  Reduced by  target amount,  
     + = reductions  exceeded target,  
     - = reductions below  targets 

P = Paused 

PSM  = Project  Support Maintained 
paused for  FY26 

NF  =  Not  funded in FY25-27 TWP 

Monitoring Priority Alternative ESA Priority  Alternative Program Support Priority Alternative 



Changes from the Triennial Workplan 
PROJECT 

 
  

  
  

   

 
 

    
           
          

   
       
       

  
 

   

These tables summarize the 
disposition of each Project Element 
in the reduction plan alternatives. 
Project Elements are presented in 
order. The right the same 
information is presented with 
Project Elements in their ranked 
order. 

M = Maintained at TWP funding 
+ = increased 
- = decreased 

T = Reduced by target amount, 
+ = reductions exceeded target, 
- = reductions below targets 

P = Paused 

PSM = Project Support Maintained 
paused for FY26 

NF = Not funded in FY25-27 TWP 

 

  

 Monitoring Priority Alternative ESA Priority Alternative Program Support Priority Alternative 



 

  

 

 
  

  
  

   

 
 

    
           
          

   
       
       

  
 

   

Changes from the Triennial Workplan 

PROJECT 

Monitoring Priority Alternative ESA Priority Alternative Program Support Priority

These tables summarize the 
disposition of each Project Element 
in the reduction plan alternatives. 
Project Elements are presented in 
order. The right the same 
information is presented with 
Project Elements in their ranked 
order. 

M = Maintained at TWP funding 
+ = increased 
- = decreased 

T = Reduced by target amount, 
+ = reductions exceeded target, 
- = reductions below targets 

P = Paused 

PSM = Project Support Maintained 
paused for FY26 

NF = Not funded in FY25-27 TWP 
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Changes from the Triennial Workplan 

PROJECT 

Monitoring Priority Alternative ESA Priority Alternative Program Support Priority Alternative 

These tables summarize the 
disposition of each Project  Element  
in the  reduction plan alternatives.  
Project Elements are presented  in  
order.  The right  the same  
information is presented with 
Project Elements in their  ranked 
order.  

M =  Maintained at  TWP  funding  
        + = increased    
        - = decreased  

T =  Reduced by  target amount,  
     + = reductions  exceeded target,  
     - = reductions below  targets 

P = Paused 

PSM  = Project  Support Maintained 
paused for  FY26 

NF  =  Not  funded in FY25-27 TWP 



 

  

 

 
  

  
  

   

 
 

    
           
          

   
       
       

  
 

   

Changes from the Triennial Workplan 

PROJECT 

Monitoring Priority Alternative ESA Priority Alternative Program Support Priority Alternative 

These tables summarize the 
disposition of each Project Element 
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Project Elements in their ranked 
order. 

M = Maintained at TWP funding 
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Changes from the Triennial Workplan 

PROJECT 

Monitoring Priority Alternative ESA Priority Alternative Program Support Priority Alternative 

These tables summarize the 
disposition of each Project Element 
in the reduction plan alternatives. 
Project Elements are presented in 
order. The right the same 
information is presented with 
Project Elements in their ranked 
order. 

M = Maintained at TWP funding 
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+ = reductions exceeded target, 
- = reductions below targets 
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Changes from the Triennial Workplan 

PROJECT 

Monitoring Priority Alternative ESA Priority Alternative Program Support Priority Alternative 

These tables summarize the 
disposition of each Project Element 
in the reduction plan alternatives. 
Project Elements are presented in 
order. The right the same 
information is presented with 
Project Elements in their ranked 
order. 

M = Maintained at TWP funding 
+ = increased 
- = decreased 

T = Reduced by target amount, 
+ = reductions exceeded target, 
- = reductions below targets 

P = Paused 

PSM = Project Support Maintained 
paused for FY26 

NF = Not funded in FY25-27 TWP 



 

  

 

Changes from the Triennial Workplan 

PROJECT 

Monitoring Priority Alternative ESA Priority Alternative Program Support Priority Alternative 

These tables  summarize the 
disposition of each Project  Element  
in the  reduction plan alternatives.  
Project Elements are presented  in  
order.  The right  the same  
information is presented with 
Project Elements in their  ranked 
order.  

M =  Maintained at  TWP  funding  
        + = increased    
        - = decreased  

T =  Reduced by  target amount,  
     + = reductions  exceeded target,  
     - = reductions below  targets 

P = Paused 

PSM  = Project  Support Maintained 
paused for  FY26 

NF  =  Not  funded in FY25-27 TWP 



 Changes from the Triennial Workplan 
These tables  summarize the 
disposition of each Project  Element  
in the  reduction plan alternatives.  

  
Project Elements are presented  in  
order.  The right  the same  
information is presented with 
Project Elements in their  ranked 
order.  

M =  Maintained at  TWP  funding  
        + = increased    
        - = decreased  

T =  Reduced by  target amount,  
     + = reductions  exceeded target,  
     - = reductions below  targets 

P = Paused 

PSM  = Project  Support Maintained 
paused for  FY26 

NF  =  Not  funded in FY25-27 TWP 

       =  Program  priority not met 

Monitoring Priority Alternative ESA Priority  Alternative Program Support Priority Alternative 



  

     

FY27 AMP Science Budget Reduction Next Steps 

GCMRC Staff have had very little time to consider these alternatives 
• Impacts  to  Science a re  likely  lacking d etail  
• These plans are a numbers  exercise 
• GCMRC  staff  are working to  develop a  “middle-of-the-road” approach that  maximally  protects    priority  interests in consideration of  staffing realities  (takes  time) 

The budget exercise demonstrates  the trade-offs  inherent in the lower  funding level 
• At this  time, no plan has  been identified that can maintain a field monitoring effort for  

each resource, maintain planned levels  of ESA-relevant work, and provide program  
support with expertise across LTEMP  resources in FY27. 

• No plan has been identified that can do even two of those things across the range of 
potential reductions. 



Photo: Bureau of Reclamation 

Thank you! 
Monitoring ESA Program Support 
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