
Trout ad hoc group
Chair – David Rogowski

~34 members



Charge

The Trout Ad Hoc Group 
(TAHG) is charged with 
reviewing the factors 
negatively impacting the Lees 
Ferry rainbow trout fishery 
and proposing strategies that 
could be pursued/considered 
to help achieve the LTEMP 
rainbow trout fishery goal.

Structured decision making





Approach

Issue Objective subobjective Option0 Option1 Option2

Lack of 

recruitment

Increase YOY, and 

subadults 

recruitment

increase abundance of 

RBT that could spawn 

(health)

no action

stock larger 

adult fish for 

spawning

increase yoy
no 

action

stocking 

fingerlings

increase spawning 

habitat

no 

action

remove 

vegetation, 

algae?

more spring 

HFE

COLOR CODES

likely

potentially

neutral

maybe not

not likely

Considerations

Consequences

Trade-offs





Recommendation to 
the Technical Work 
Group (TWG)

• Working on a draft 
• Two parts

• Short term

• Long term

• Next meeting
• 21 Jan 2026 (2-4 pm)
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