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Getting to a TWG Recommendation

TWG recommendation to AMWG

January February March April May June



Year-1 (2017) Year-2 (2018)
Month ’derelﬁment of T“‘Pi
December | GCMEC and Reclamation produces annmal project reports
(vear prior) | document for GCDAMP review.
Annual reporting meeting and information synthesis (2 days) | Anmual reperting meeting (1-2 days)
followed by 1-day TWG meeting to review budget and followed by 1-day TWG meeting
Jamary | provide mmitial guidance to GCMEC and Reclamation. TWG | with a primary emphasis on reporting
reviews progress in addressing Information Needs and results/findings/scientific advances
research accomplishments. on previous work plan.
GCMEC meets with tribes and DOI agencies. GCMEC
follow-up with BAHG on prierities and areas of emphasis on
Febrmpary | TWP. GCMEC meets with cooperators to develop projects.
AMWG meeting to discnss initial pricrities. DOI and Federal
family input.
GCMEC and Reclamation will develop an imitial TWP based
March on DOI priorities and mput from sciemtists, the TWG, and
DOLDOE family. Initial TWP presented to DOI and
Secretary’s Designes.
GCMEC meets with tribes and DOI agencies. April TWG BAHG and TWG considers potential
meeting to consider draft TWP, including anticipated funding | changes to the Fiscal Year 2 TWP
April sources. Unresolved issnes or conflicting prionities will be based on criteria in section 2.7.
resolved by DOI in consultation with the DOT Fanuly.
GCMEC begins development of second draft TWE.
GCME.C and Reclamation provide a second draft TWP to the
May BAHG, Science Advisors, DOT agencies, and tribes for their
review and comment. GCME.C meets with tribes. BAHG. to
et input on TWE. GCME.C develops third draft of TWP.
GCME.C and Feclamation finish third draft for review. TWG | TWG recommends Fiscal Year 2
June meets to provide input on the draft GCMBEC and Reclamation | (2019) budget of TWE to AMWG.
TWP and provide a recommendation to the AMWG.
Tuly GCME.C and Feclamation provide a final draft TWP to the
AMWG for their review.
AMWG meets to provide input on the GCMEC and AMWG recommends Fiscal Year 2
August Eeclamation draft TWP and provide a recommendation to the | (2019) budget of TWP to SOL
S0L
501 reviews the budget and work plan recommendation from
September AMWG.
Oc Fizcal Year 1 begins under the TWP guidance. Fiscal Year 2 begins under the TWP
tober 1 ]
suidance.
WNovember | Consumer Price Index becomes available.
1
Late Science and management meeting with DOI and cooperators. | Science and management meeting
November with DOT and cooperators.
D Budget 15 finalized USGS produces GCME.C annual preject | GCMEC produces annual project
ecember .
reports document for prior vear work. reports document.




A Layered Approach

TWG “individual” input

AHG “group” input
TWG

TWG “group” input .
Recommendation

BAHG “group” input




WG Format to Think Carefully about the
TWP

e Draft budget presentations

e Reclamation — Katrina KA is a
e GCMRC — Scott Support
e Advisory presentation by David Braun tool

 BAHG specific comments

e Group exercise to identify issues of concern
e Green card — no concerns, would support
* Yellow card — need more info or minor concerns, would not block consensus
e Red card — major concerns, would block consensus



Post-TWG

2nd draft issued

> 5/16/2017
1st draft comments due BAHG call (9-11 am Pacific) 2nd draft comments due
’ 4/26/2017 D 5/19/2017 ’ 6/6/2017
BAHG call (8-10 am Pacific) AMWG webinar BAHG call (12-3 pm Pacific)
) 4/28/2017 ) 5/24/2017 } 6/12/2017
TWG
1st draft issued — TWG meeting BAHG call (9-11 am Pacific) BAHG meeting 3rd draft issued ™ meeting
> 4/10/2017 4/20/2017 D 5/9/2017 D 5/25/2017 > 6/16/2017 6/28/2017

2017

2017

Today

TROMETR I | ——
4/10/2017 -4/26/2017
comment on 1st draft /10/20 /26/20

Reclamation/GCMRC to prepare 2nd draft 4/27/2017 - 5/16/2017

TWG and SAP to review and comment on 2nd draft _ 5/17/2017 - 6/6/2017

Reclamation/GCMRC to prepare 3rd draft 6/7/2017 - 6/16/2017

TWG and SAP to review and comment on 3rd draft _ 6/17/2017 - 6/24/2017
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