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Proposed Motion:

The TWG has reviewed the Triennial Budget and Work Plan Process as
requested by the Assistant Secretary for Water and Science (May 7,
2014), and recommends that the AMWG approve the document as the

GCDAMP budget guidance.

Consider October 6 version sent out by Linda, and as modified by
Randy Seaholm



May /7, 2014 memo
provides direction

July 8, 2016 memo
underscores current direct

Unired States Deparoment of the Interior
UFFICE OF THE SECRETARY
bt 3 20240

MAY 07 2014

MEMORANDLIM

To:  Jack Scheabdt,
Chiel, USGE Cmnd Caryen Menitosing and Research Center
Glen Knowles,
Chief, Adapdive Mamsgemsent Group, Reclamotion, Upper Colorado Repion
(B L) Lok
From: Anne J. Costle, Secretnry’s Designee, Assistant Secretnry for Water and Fdence

Suhteer: Glen Canyon Dam Adapiive Marsgement Progren Triennsal Budget snd Work Plan

widkes the stmteic direction for the develapment of the Glen Canyan Dam

Accordingly, I am directing GCMRC and Reclamation to develop a three-year scientific work e progum GEDAMP) work plan and sssocisted budget, consstent with
» " [the Secretary of the [nterior an ensuring healthy wotersheds and sustainable,
plan and associated budgets for the GCDAMP for fiscal years 2015-2017 and to work with the  swiic s vith the diecives o the Grand Canyon Procetion Act. Sice

e Inst biennial budpet and work plan, we hove had many corversations abow

MI“"G md WG iy Frepare a t]'iE-'I'l'l'I.iﬂI budget dﬂelnpment [imgl{ne and process [hat Can 'be_- fanagenient Program. The goal of thess conversations has been (o improve the

if the GCDAMP., Moving from o single year bakdget 10 a biennial budget was a

USEd iﬂ the fuml This ]}I‘IEIPDSEE] T.il'l'lﬂlil'l{: ﬂTld prlll'DES& "r"i'i" mﬂcut t]-“: ].'I'l'ili.l'l'itiC'-‘:i w—.d -er_nﬁit-i ons st Al Lnerior representatives and many GUDAMP stakeholders believe thens

fior improvensnt hased on whal we bave lesmed during the =t few vears. Inan

described above. The timeline will also provide target dates for mid-Course review Of e wWork & e e e e et 1 e Perites

plan and budget.

¥ nimbile to respond 10 changing needs, and make sune that woe arg fundisg those
ot 10 sddress critical quesiions. We alae need 1o ensure that the impressive
stedge, judgment, nnd experience of the members of the Adoptive Monagement

AMWG are pit 10 the most vatuable use,

The GUDMAMP needs 2 budget und wark plam process that is flexible and resilient, that muointsins
the adoptive munagement focus of the GCDAMP, and ihas contines efforis (o transition from a
eorceniration on larpe-scale experimental science b0 incroased focus on applied science 1o
imform management actions. In 2010, we adopéed a two-year non-rolling process far review of
tbe Grund Canyon Moaitoring and Research Center {GCMRC) and Bureay of Reclamution work
phan and bodgot. partly n order to reduce the amowns of time spent by the AMWG saakeholders
{2 well == GCMRE) on detail-level budget issues. Similarly. as recommended by the Institne
for Environmental Conflice Resolution, we have refined the rolz of the AMWG to beteer utilize
thee AMWG's expertise and leadership by focusing discossbons on policy consnltation and more
suhstantive, less-detniled review of individum] elements of the hedget and work plan. Moest
AMWG members and interesied panties agres that the GCDAMP has been well served by these
efforis to "get ou of the weeds” on budpet issues, By working wiih the Sceretary fo delineate
mare sprecifically the issues on which the ANMWO'S advice is requested and Tocus the agenda on



.... Its on the WIKI!!!
http://gcdamp.com/index.php?title=GCDAMP_Budget

Background

 May 6, 2010 original document, biennial budget
* Provided new direction on section 2.7 by DOI March 20, 2011
e Castle memo May 7, 2014 to develop TWP/process

e Been working on this for years since, modified in large part with Jack
Schmidt

e Re-boot this last year with BAHG to finish it up
e BAHG revised and forwarded to TWG for review by consensus
e However, a few issues remain, two versions sent out



Primary Changes to 2010 BWP document

Minor Major

 Editorial updates  Move to TWP from BWP

* Fine tuning process after a few e Revised section 2.7 to include
budget cycles, roles etc year 2 review and revisions

* Solidified Annual Reporting e Funding source identified, link
Meeting as a key component , )
projects to dam operations

* Removed mid-year budget (revised doc)
reporting

e Removed the hydrograph
process



TWP Overview: section 1.0

The Budget Ad Hoc Group (BAHG) and TWG will work with Reclamation and GCMRC to develop a draft
TWP according to the process described in Table 1;

The TWG will develop a TWP recommendation for AMWG consideration and recommendation to the
Secretary of Interior (SOI);

The TWP will include budget spreadsheets, that identify funding source and work plans for each of the
three years;

The GCDAMP will recommend annual budgets to the SOI, based on the TWP, as required by federal
budgetary policy;

Modifications to the budget and work plan should adhere to the criteria described in Section 2.7;

Annual fiscal reporting on expenditures and annual progress reports will be provided to the GCDAMP by
GCMRC and Reclamation; and

The GCDAMP will hold an annual reporting meeting in January (targeted month).



Budget Process Components: section 2

2.1 Budget Principles (change)

2.2 Budget Ad Hoc Group (BAHG), input from other ad hocs
2.3 Annual Reporting Meeting

2.4 Fiscal Reporting Including Carry Over

2.5 Budget Spreadsheets and Work Plan

2.6 Roles of GCDAMP Entities (edit)

2.7 Criteria for Review and Revisions of the Budget and Work Plan
(change)



Section 2.7 Criteria For Review and Revision

Three Types of Changes:

e Scientific Requirement or Merit
e Administrative Needs
e New Initiatives



Table 1:
the process

Month by
month

Where/when
can you have
input?

Table 1. Agpreximats S=clinos for the devrclepment and i=glemcetation of fie TWF. Daiza thows are
crtimaizd fzspoia. Dabon anc sown which implement the 2003-20 TWF Jor recforczes.

Tzar-1 (2017]

[developmeat of TWE)

Trar-I [L015)

[ selamzben peocucce apsusl proscct ropects
[year prize) | document for GCDAMEF covizw
Azausl e=p andl bon vyroit {2 days} | Azsuslesperhing =echng {1-2 dava)
followecd by L-doy TW3 mectizg o movice bedpct sad followed by L-doy TWGE moctimg
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GURNEC a=d E-:'l.l.rulhl:n wrill dz zvelap an rLJI] LW F bascd
bferch and =gui frem aciestivy, Bas TWG, ead
v. kzstial TWP pecasmbed b DOT ead
Secrctesy's Designes.
TECRIFL mosis with trmeen == D] sge=eisy, Aprd 1w ir EAHE ==d LW cennden [T
mecting ke ceasider draft TWE. Unrepshred taauza ar chazges to the Flaeal Year 2 TWF
Agril ceaflicing pricritcs will be resshred by DO in comauliztion | beacd on crficria in aocbon 1.7,
with the D0 Family. GCMRLC bogmma develap =d
iccomd drht TWE.
CGUMEC s=d Keclimeben provade o pocond draks Tl io dhe
- BARG, Scizncs Adviieres, D0 apencica, and sribea Soo dheic
o rovicw and GCEELC mechk witk mibza, BAHG, 4
get mpoiea TWP. GCMRC develega thind dredt of TWE.
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Junc mests iz previde inpree oo the deaft GCMBC and Recl i (I0LEN budger ed THF o ALIW G
TWP end proncide a | to fhe ARG
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- AMWE for thoir novics
AWM G mech bn provede mmput o the GUWEC end AN reeo====da Fiacal Fear &
Anguri Reslemstiza drafi TWE and provids & ceoemmendation 8= tae | £2000) budges e f TWF tn S0
50
PR >l EEviTHL zudgct and work paan scocmmendabion frem
- AMYG,
Citober | Fiocal Year [ Begine ender tec TR F pmidance.
wermmber | Conmemo Fooc fedes beoemon svalahlc
1
Leke and wiih DU an2 coap and
Hevember with DO and escperaton
Dize=rmiber Budgctn Far_"::d.'l.flt'a Froducce HOMIE azmu=] prejest | GUMEC predozc eanoal prjeci
repeots doco=cet Jor priee year weck repeoia deco=eed




Month

Year-1 (2017)

(development of TWP)
December | GCMRC and Reclamation produces annual project reports
(year prior) | document for GCDAMP review.
Annual reporting meeting and information synthesis (2 days)
followed by 1-day TWG meeting to review budget and
January | provide imtial guidance to GCMRC and Reclamation. TWG

reviews progress in addressing Information Needs and
research accomplishments.

February

GCMR.C meets with tribes and DOI agencies. GCMRC
follow-up with BAHG on priorities and areas of emphasis on
TWP. GCMR.C meets with cooperators to develop projects
and identify anticipated funding sources. AMWG meeting to
discuss initial priorities. DOI and Federal family input.

March

GCMRC and Reclamation will develop an initial TWP based
on DOI priorities and input from scientists, the TWG, and
DOLI/DOE family. Initial TWP presented to DOI and

Secretary’s Designee.




Month

Year-1(2017)
(development of TWP)

April

GCMRC meets with tribes and DOI agencies. April TWG
meeting to consider draft TWP. Unresolved 1ssues or
contlicting priorities will be resolved by DOI in consultation
with the DOI Family. GCMREC begins development of
second draft TWP.

GCMRC and Reclamation provide a second draft TWP to the
BAHG, Science Adwvisors, DOI agencies, and tribes for their
review and comment. GCME.C meets with tribes, BAHG, to
eet input on TWP. GCMRC develops third draft of TWP.

June

GCMRC and Reclamation finish third draft for review. TWG
meets to provide input on the draft GCMRC and Reclamation
TWP and provide a recommendation to the AMWG.




Year-1(2017)

Month (development of TWP)
Tul GCMRC and Reclamation provide a final draft TWP to the
Y AMWG for their review.

AMWG meets to provide input on the GCMRC and
August | Reclamation draft TWP and provide a recommendation to the

SOL
Sentember SOI reviews the budget and work plan recommendation from
P AMWG.
October 1 Fiscal Year 1 begins under the TWP guidance.
November | Consumer Price Index becomes available.
1
Late Science and management meeting with DOI and cooperators.
November
Budget is finalized. USGS produces GCMRC annual project
December

reports document for prior year work.




Also Year 2 and Year 3 activities

Month

December
(year prior)

Year-1(2017)
(development of TWP)

GCMRC and Reclamation produces annual project reports
document for GCDAMP review.

Year 2 (2018)

Januvary

Annual reporting meeting and information synthesis (2 days)
followed by 1-day TWG meeting to review budget and
provide initial guidance to GCMRC and Reclamation. TWG
reviews progress in addressing Information Needs and
research accomplishments.

Annual reporting meeting (1-2 days)
followed by 1-day TWG meeting
with a primary emphasis on reporting
results/findings/scientific advances
on previous work plan.

February

GCMRC meets with tribes and DOI agencies. GCMRC
follow-up with BAHG on priorities and areas of emphasis on
TWP. GCMRC meets with cooperators to develop projects
and identify anticipated funding sources. AMWG meeting to
discuss initial priorities. DOI and Federal family input.

March

GCMRC and Reclamation will develop an initial TWP based
on DOI priorities and input from scientists, the TWG, and
DOLDOE family. Initial TWP presented to DOI and
Secretary’s Designee.

April

GCMRC meets with tribes and DOI agencies. April TWG
meeting to consider draft TWP. Unresolved issues or
conflicting priorities will be resolved by DOI in consultation
with the DOI Family. GCMRC begins development of
second draft TWP.

BAHG and TWG considers potential
changes to the Fiscal Year 2 TWP
based on criteria in section 2.7.




Proposed Motion:

The TWG has reviewed the Triennial Budget and Work Plan Process as
requested by the Assistant Secretary for Water and Science (May 7,
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GCDAMP budget guidance.
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