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 Proposed Motion: 

The TWG has reviewed the Triennial Budget and Work Plan Process as 
requested by the Assistant Secretary for Water and Science (May 7, 
2014), and recommends that the AMWG approve the document as the 
GCDAMP budget guidance. 

Consider October 6 version sent out by Linda, and as modified by 
Randy Seaholm 



     
 

     
   

May 7, 2014 memo 
provides direction 

July 8, 2016 memo 
underscores current direction 



           
                   

             
                         

                 
                 
               

       

Background 
…. Its on the WIKI!!! 
http://gcdamp.com/index.php?title=GCDAMP_Budget 

• May 6, 2010 original document, biennial budget 
• Provided new direction on section 2.7 by DOI March 20, 2011 

• Castle memo May 7, 2014 to develop TWP/process 
• Been working on this for years since, modified in large part with Jack 
Schmidt 

• Re‐boot this last year with BAHG to finish it up 

• BAHG revised and forwarded to TWG for review by consensus 
• However, a few issues remain, two versions sent out 



         

 
           
     
     
       
     

     

       
         

       
       
       
 

Primary Changes to 2010 BWP document 

Minor Major 
• Editorial updates • Move to TWP from BWP 
• Fine tuning process after a few • Revised section 2.7 to include 
budget cycles, roles etc year 2 review and revisions 

• Solidified Annual Reporting • Funding source identified, link Meeting as a key component projects to dam operations 
• Removed mid‐year budget (revised doc) reporting 
• Removed the hydrograph 
process 



     
                                   
               

                           
     

                               
 

                                 
 

                             

                               
     

                     

           

TWP Overview: section 1.0 

•	 The Budget Ad Hoc Group (BAHG) and TWG will work with Reclamation and GCMRC to develop a draft 
TWP according to the process described in Table 1; 

•	 The TWG will develop a TWP recommendation for AMWG consideration and recommendation to the 
Secretary of Interior (SOI); 

•	 The TWP will include budget spreadsheets, that identify funding source and work plans for each of the 
three years; 

•	 The GCDAMP will recommend annual budgets to the SOI, based on the TWP, as required by federal 
budgetary policy; 

•	 Modifications to the budget and work plan should adhere to the criteria described in Section 2.7; 

•	 Annual fiscal reporting on expenditures and annual progress reports will be provided to the GCDAMP by 
GCMRC and Reclamation; and 

•	 The GCDAMP will hold an annual reporting meeting in January (targeted month). 

1i.e., should we engage in adaptive management! 



       

      
                    
      
          
          
          
                        

           

Budget Process Components: section 2 

2.1 Budget Principles (change)
 
2.2 Budget Ad Hoc Group (BAHG), input from other ad hocs
 
2.3 Annual Reporting Meeting
 
2.4 Fiscal Reporting Including Carry Over
 
2.5 Budget Spreadsheets and Work Plan
 
2.6 Roles of GCDAMP Entities (edit)
 
2.7 Criteria for Review and Revisions of the Budget and Work Plan
 
(change) 

1i.e., should we engage in adaptive management! 



           

     

     
 

 

Section 2.7 Criteria For Review and Revision
 

Three Types of Changes: 

• Scientific Requirement or Merit 
• Administrative Needs 
• New Initiatives 



   
 

   

 
     

Table 1: 
the process 

Month by 
month 

Where/when 
can you have 
input? 









           Also Year 2 and Year 3 activities
 



                       
                     

                     
   

                       
 

 

                           

Proposed Motion: 

The TWG has reviewed the Triennial Budget and Work Plan Process as 
requested by the Assistant Secretary for Water and Science (May 7, 
2014), and recommends that the AMWG approve the document as the 
GCDAMP budget guidance. 

Consider October 6 version sent out by Linda, and as modified by 
Randy Seaholm 

1Strategic Plan Glen Canyon Dam Adaptive Management Program approved by AMWG on January 17, 2002 


