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TWG Charge 2-3-05
AMWG Charge 3-3-05

. 1. Describe linkages, sequences, and feedback loops among
projects

2. ldentify priorities and a timeline for completion of each
action within the comprehensive plan.

3. Spell out specific steps and criteria for any actions that would
be needed if a crisis occurs (e.g., severe population decline).

4. Continue to include active participation by GCMRC staff and
any additional expertise.

5. Incorporate comments from the Science Advisors. The TWG
will include a response to comments document in their final
draft.
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Goal and Objective

. Revise HBCCP to:
Integrate plan actions
Be more prescriptive (priorities, timeline)
crises criteria
Integrates with the other plans (CMP, RP, etc.)

Work closely with SA s and GCMRC (SPG) to
complete revised plan concurrent with other
plans (late 2005/early 2006)

Will not look at in/out issue; HBCCP
Implementation ad hoc (AMWG) will adress this
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Progress as of Today

3 conference calls and 1 meeting
Reviewed progress on original plan

Advised GCMRC and BAHG on HBC
project funding in 2006 budget

m Retain $50 K for translocations

m Retain $25 K for dam operatoins

m Retain $200 K of BR dollars for TCD research
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What we’re working on...

Made writing assignments to revise first 3
sections, drafts by July 1

Provide working draft of the crises
criteria by July 1

Critigue Genetics Management Plan by
June 3 for recommendation by June TWG

Meet again in July, perhaps 5t or 8t
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