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~ = TO ASSIST GCMRC, TWG, A SCIENCE
PLANNING GROUP AND OTHER GCD
AMP GROUPS IN COMPLETION:OF
REQUIRED STRATEGIC, MONITORING,
ﬁSEARCH AND ANNUAL PLANS FOR
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AREAS OF PROGRAM
PLANNING

s STRATEGIC SCIENCE PLAN (SSP)
a CORE MONITORING PLAN (CMP)
s RESEARCH PLAN (RP)

m FY 2007/2008 ANNUAL PLAN AND
BUDGET
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TUS AND GCD AMP" APPROVALS FOR
AI\/I EFFORTS; MAY 2005

OQT JVI INITIATED; MAY 2005

\/\/@u\ PLAN FOR SA, GCMRC, SPG, TWG AND
G 15 MONTH PLANNING EFFORT; JUNE

e PHASE | DRAFT PLANS COMPLETED, 11/05;
e PHASE Il, FINAL PLANS COMPLETED 7/06
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REQUIRED CHA'NGES |
PR‘B@RAI\/IS

SR COIIRIEEION OF OVERF CrANVIP"REVIEW SHITETED
FROIVI2N> QUARTER TO LAST QUARTER OF FY 2006

BRCOVIE ADDITIONAL MINOR DELAYS IN DOCUMENT
REVIEWS

BRI =Y 2005/2006 SCHEDULED REVIEWS WILL BE

‘CONPLETED

;..‘ ESTIMATED ADDITIONAL SA COSTS TO ASSIST IN
f‘,PJ-IASE | DRAFT OF ALL PLANS, $70,000; MAY-
“NOVEMBER, 2005

_® ESTIMATED ADDITIONAL SA COSTS TO ASSIST IN
PHASE Il FINAL PLANS, $80,000; 11/05-7/06
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SA RESPONSIBILITY

s PROGRAM PLANNING AND
COORDINATION;

s MEETING FACILITATION;
s TEXT DEVELOPMENT

= MODEL FOR ECOSYSTEM PARADIGM IN
SSP, CMP, RP

s MODEL FOR INTEGRATION OF
RESEARCH, MONITORING AND
MANAGEMENT



GCVRGISPG. TWGE, BAHG, ETG
RESPONSIBILITYas

BN E/TWGE/SA VERIFICATION OF INFORMATION
NEEDS

P E/EAHG/GCMRC; ASSISTANCE IN SUPPORTING AND
EUIDING PLANNING PROCESS
MCENRE DEVELOPMENT OF STATUS OF KNOWLEDGE
ESSEECIVIRC/SA DEVELOPMENT OF STRAWMAN SCIENCE
= ALTERNATIVES
= & IEETING WORK IN SPG FROM ALL GROUPS TO

-~ REVIEW, REVISE, RECOMMEND CHANGE

-® WG, BAHG, HBCPG/GCMRC, ETC. WRITING OF
PLANNING DOCUMENTS, MANAGEMENT PERSPECTIVES,

IE, BAHG 2 YR AND 5 YR PLAN, HBCPG REPORT, ETC.
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- = WORK INITIATED & SPG FORMED 500 —
- = _NEW CMP PROCESS DRAFT 6/05
= AMWG/TWG/SA CONFIRMATION OF MOs/INs 7/05
= GCMRC/SA KNOWLEDGE ASSESSMENT 7-10/05
= SA CONCEPT ECOSYSTEM MODEL/INTEGRATION
MODEL 8/05 -
= SSP DRAFT 8/05
= CMP DRAFT 9/05
= DRAFT RESEARCH PROGRAM DRAFT FOR RP 10/05 .
DRAFET EXPERIMENTAL PROGRAM FOR RP 10/05
- T —

& BUDGET  11/05
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~ " FORMATION OF SPG FROM ALL GROUPS
= ADOPT PROTOCOLS FOR COLLABORATION

= AGREEMENT ON SPECIFIC SCHEDULES AND
OUTCOMES; LIMITED DO LOOPRS. IN-PHASE |

= AGREE UPON AND HONOR ROLES OF, SAs,
RC, MANAGERS, ETC.

MUT TO ALL

HER GCD AMP GROUPS
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- " TWG CONEIRMATION OF MOs, INs

= GCMRC/SA DEVELOPMENT OF SCIENCE

ALTERNATIVES, KNOWLEDGE ASSESSMENTS
ECOSYSTEM APPROACH, ETC.

= MEETINGS OF SA/IGCMRC FIRST AND MIDDLE OF
MONTH TO DEVELOP WRITTEN SCIENCE

ﬁ?gTE-ERNATIVES AND PROVIDE 10 SPG -~
= SLAN HMO'REVIEW, REVI

S :
ANIPDFAID DA OACHES
= ALL GROUPS REVIEW AND APPROVE DRAFT PLANS
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: SUPPORT OF*OVE—RALL REVIEW GOAL =

~ = SSP, CMP, RP, ANNUAL PLAN, 5 YR
PLAN

= PHASE | & I
SUPPORT OF OVERALL PROCESS
26 REVISING STRAWMAN SCIENCE 2

S APPROACHES i
: Y MONTHLY MEETINGS
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— FORMATION OF SPG

r_

= REVIEW OF PROSPECTUS AND WORK
PLAN

= ESTABLISH JUNE, JULY, AUGUST SPG
MEETINGS

s
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