Glen Canyon Dam Adaptive Management Program
Adaptive Management Work Group Meeting, February 25-26, 2026
Hilton Garden Inn, Tempe, AZ

Wednesday, February 25, 2026

Register Here for Day 1:
February AMWG Mtg Day 1 | Meeting-Join | Microsoft Teams

FINAL AGENDA
START
TIME * Wednesday, February 25, 2026
(Duration) Topic, Presenter, and Purpose?
9:30 MST | Welcome and Administrative: Andrea Travnicek, Secretary’s Designee to the Adaptive
(:60) Management Work Group
= Opening Remarks (Andrea Travnicek)
= Ground Rules/Introductions and Determination of Quorum (13 members)
o Facilitator: Becki Bryant
= Administrative Updates (Bill Stewart)
0 AMWG Membership Status/call for nominees
0 Action Item Tracking Report
0 Sharepoint
o0 Future meeting dates
o Federal Agency staffing changes related to AMWG
Additional Information: AMWG Website
10:30 MST | Basin Hydrology and Operations: Alex Pivarnik and Matt O’Neill, Reclamation
(:45)
=  Presentations (30 minutes)
=  Q&A and discussion (15 minutes)
Additional Information: 1) Current GCD operations 2) 24-Month Study
3) CRMMS 2-Year Projections 4) 5-Year Projections 5) Drought Contingency Plans
Purpose: To increase understanding of water supply, forecasted hydrologic conditions, and projected
reservoir conditions and operations for the current and upcoming water years.
11:15 MST |LTEMP Experiments Updates: Bill Stewart, Reclamation, Charles Yackulic, GCMRC,
(:45) Jerry Wilhite, WAPA
=  Presentation (30 minutes)
= Discussion (15 minutes)
Purpose: An assessment of previous LTEMP experiments and an update of prospective future experiments.
12:00 MST
(1:30) LUNCH

Tribal luncheon: (At hotel — Location TBD)
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https://events.gcc.teams.microsoft.com/event/68fa8b47-cb91-4f5d-9a27-c7e56e67ec53@0693b5ba-4b18-4d7b-9341-f32f400a5494
https://www.usbr.gov/uc/progact/amp/amwg.html
https://www.usbr.gov/uc/water/crsp/cs/gcd.html
https://www.usbr.gov/lc/region/g4000/riverops/24ms-projections.html
https://www.usbr.gov/lc/region/g4000/riverops/crmms-2year-projections.html
https://www.usbr.gov/lc/region/g4000/riverops/crss-5year-projections.html
https://www.usbr.gov/ColoradoRiverBasin/dcp/finaldocs.html

2026 GCDAMP Annual Reporting Meeting Update — Part 1: Tribal Resources: Erik

1:30 MST Stanfield, Navajo Nation and Ernie Rheaume, Reclamation
(0:45) . L . . .
Purpose: Navajo Cultural Training video and presentation. Report out on tribal perspectives for 2025 (Goal
8).
2:15 MST |2026 GCDAMP Annual Reporting Meeting Update — Part 2: Grand Canyon Monitoring
(1:00)  |and Research Center (GCMRC)
= Presentation(s) and Q&A (60 minutes)
Purpose: To provide a summary of the annual reporting meeting resource goal status for the following
LTEMP objectives: humpback chub (Goal 3), other native fish (Goal 5), nonnative invasive species
(Goal 10), rainbow trout fishery (Goal 9), and natural processes (Goal 3).
3:15 MST
BREAK
(:15)
3:30 MST |2026 GCDAMP Annual Reporting Meeting Update — Part 3: Grand Canyon Monitoring
(1:00) |and Research Center (GCMRC)
= Presentation(s) and Q&A (60 minutes)
Purpose: To provide a summary of the annual reporting meeting resource goal status for the following
LTEMP objectives: hydropower and energy (Goal 4), sediment (Goal 7), archeological and cultural
resources (Goal 1), riparian vegetation (Goal 11), recreational experience (Goal 6).
4:30 MST
(:15) PuBLIC COMMENT
4:45 MST | Closing Remarks/ADJOURN FOR THE DAY

*Social gathering at Tipsy Taps and Grill @ 5:30
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Glen Canyon Dam Adaptive Management Program

Adaptive Management Work Group Meeting, February 25-26, 2026

Hilton Garden Inn, Tempe, AZ

Thursday, February 26, 2026

Register Here for Day 2:
February AMWG Mtq Day 2 | Meeting-Join | Microsoft Teams

FINAL AGENDA

START Thursday, February 26, 2026
TIME ! Topic, Presenter, and Purpose?
(Duration)
8:30 MST |Welcome and Administrative: Andrea Travnicek, Secretary’s Designee to the Adaptive
(:30) Management Work Group
= Introductions and Determination of Quorum (13 members)
o Facilitator: Becki Bryant
9:00 MIST |Dragon Bravo Fire Update: Ed Keable, Hannah Chambless, and Emily Omana, NPS
(:15)
=  Presentation (10 minutes)
= Discussion (5 minutes)
Purpose: Update on impacts of the 2025 Dragon Bravo fire.
9:15 MST |Budget Planning Overview: Kathleen Callister, Reclamation
(:15)
=  Presentation (10 minutes)
= Discussion (5 minutes)
Purpose: Update on budget process and guidance for FY27 workplan planning
9:30 MST | Technical Work Group Chair Report and FY27 Workplan Process: Seth Shanahan,
. Technical Work Group Chair
(:30)
= Presentation (20 minutes)
=  Q&A and discussion (10 minutes)
Purpose: To update AMWG members on the TWG Meetings held since August 2025 AMWG meeting
and to seek direction from AMWG on priorities in for the upcoming year.
10:00 MST
(:15) BREAK
10:15 MST |Hydropower workshop: Seth Cohen, Udall
(:30)

=  Presentation (15 minutes)
= Discussion (15 minutes)

Purpose: To provide a summary of the outcomes of the September 2025 hydropower workshop.
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https://events.gcc.teams.microsoft.com/event/391fc2d6-d1a5-44e6-8748-4df4138934d6@0693b5ba-4b18-4d7b-9341-f32f400a5494
https://www.usbr.gov/uc/progact/amp/twg.html

10:45 MST | Knowledge Workshops/10-year review: Bill Stewart and Jeremy Hammen, Reclamation,
(:60) Seth Cohen, Udall
= Presentation (30 minutes)
= Discussion (30 minutes)
Purpose: To provide AMWG members with an update on planning for the knowledge workshops and
the 10-year LTEMP review, and to gather input on information needs for the April fish workshop.
11:45 MST
(:75) LUNCH
1:00 MST | Nonnative Strategic Plan Action updates: Emily Young, SBAHG chair, Kim Dibble
(:45) GCMRC, Bud Fazio, NPS, Jeremy Hammen, Reclamation
= Presentations and Q&A (45 mins)
»  Status of smallmouth bass monitoring
»  Slough modification update
e Temperature control
Additional Information: GCDAMP Nonnative Fish Strategic Plan
Purpose: This is a synthesis of the actions taking place in and outside of the program related to the
GCDAMP Nonnative Fish Strategic Plan.
1:45 MIST | Stakeholder Updates (2-3 minutes each):
(:30)
= States: ADWR, AZGFD, CA, CO, NM, NV, UT, WY
= Tribes: Hopi, Hualapai, Navajo Nation, Pueblo of Zuni, Southern Paiute
= NGOs: Environmental (x2), Federal Power Purchasers (x2), Recreation (x2)
Purpose: To share general updates regarding current stakeholder activities on the Colorado River that
are pertinent to the GCDAMP.
2:15 MST | Federal Agency Updates (2-3 minutes each):
(:30)
= USGS
=  USFWS
= USBR
= NPS
= BIA
= WAPA
= DOl Solicitors Office
Purpose: To share general updates regarding current activities on the Colorado River that are pertinent
to the GCDAMP.
2:45 MST |PuBLIC COMMENT
(:15)
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https://www.usbr.gov/uc/progact/amp/amwg/2023-02-16-amwg-meeting/20230216-InvasiveFishSpeciesBelowGlenCanyonDam-508-UCRO.pdf

3:00 MST |WRAP-UP: Andrea Travnicek, Secretary’s Designee to the Adaptive Management Work
(:15) Group

=  Next AMWG Meeting May 13, 2026 (half day virtual)

3:15 MST ADJOURN
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