Glen Canyon Dam Adaptive Management Program
Adaptive Management Work Group Meeting, August 20-21, 2025
Little America, Flagstaff AZ

Wednesday, August 20, 2025

Register Here for Day 1:

https://events.gcc.teams.microsoft.com/event/9b12{616-¢09b-487¢-962b-30b3d0d2877f@0693b5ba-4b1 8-
4d7b-9341-1321400a5494

FINAL AGENDA
?gﬁlé]; Wednesday, August 20, 2025
1 24
(tion) Topic, Presenter, and Purpose

9:30 PST | Welcome and Administrative: Wayne Pullan, Acting Secretary’s Designee to the Adaptive
(:60) Management Work Group

= Opening Remarks (Wayne Pullan)
=  Ground Rules/Introductions and Determination of Quorum (13 members)
0 Facilitator: Becki Bryant
=  Administrative Updates (Bill Stewart)
o Charter Update
0 AMWG Membership Status/call for nominees
O Action Item Tracking Report
0 Federal Agency staffing changes related to AMWG

Additional Information: AMWG Website

10:30 PST | Dragon Bravo Fire: Ed Keable, Grand Canyon National Park
(:30)

= Presentations (20 minutes)
=  Q&A and discussion (10 minutes)

Purpose: To provide an update on the north rim fire and possible implications to the GCDAMP and
existing activities.

11:00 PST | Basin Hydrology and Operations: Alex Pivamik and Bryce Mihalevich, Reclamation
(:30)

=  Presentations (20 minutes)
=  Q&A and discussion (10 minutes)

Additional Information: 1) Current GCD operations 2) 24-Month Study
3) CRMMS 2-Year Projections 4) 5-Year Projections 5) Drought Contingency Plans

Purpose: To increase understanding of water supply, forecasted hydrologic conditions, and projected
reservoir conditions and operations for the current and upcoming water years.
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https://events.gcc.teams.microsoft.com/event/9b12f616-e09b-487c-962b-30b3d0d2877f@0693b5ba-4b18-4d7b-9341-f32f400a5494
https://events.gcc.teams.microsoft.com/event/9b12f616-e09b-487c-962b-30b3d0d2877f@0693b5ba-4b18-4d7b-9341-f32f400a5494
https://www.usbr.gov/uc/progact/amp/pdfs/20230900-AMWGCharter-508-UCRO.pdf
https://www.usbr.gov/uc/progact/amp/amwg.html
https://www.usbr.gov/uc/water/crsp/cs/gcd.html
https://www.usbr.gov/lc/region/g4000/riverops/24ms-projections.html
https://www.usbr.gov/lc/region/g4000/riverops/crmms-2year-projections.html
https://www.usbr.gov/lc/region/g4000/riverops/crss-5year-projections.html
https://www.usbr.gov/ColoradoRiverBasin/dcp/finaldocs.html

11:30 PST |LTEMP Experiments Updates: Bill Stewart, Reclamation
(:30) . .
»  Presentation (20 minutes)
= Discussion (10 minutes)
Purpose: A review of the ongoing and upcoming potential LTEMP Experiments.
12:00 PST
(1:30) LUNCH
' Tribal luncheon: Silver Pine Restaurant and Bar (Little America)
1:30 PST | Tribal Perspective (Hopi): Stewart Koyiyumptewa, Hopi
(0:45)
=  Presentation (30 minutes)
= Discussion (15 minutes)
Purpose: A presentation on Hopi cultural perspectives of the Grand Canyon and Colorado River. This is
part of a series of tribal presentations and trainings intended to raise awareness of the cultural values
associated with resources located in the Grand Canyon.
215 PST [GCDAMP FY26 Work Plan: Seth Shanahan, TWG chair; Erik Skeie, BAHG Chair; Bill Stewart,
(1:00) | Reclamation; and Mark Anderson, GCMRC
= Review the motion process
= Discussion on FY25-27 Triennial Workplan
Purpose: Take action on a recommendation for FY26 adjustments to the Secretary of the Interior with respect to
the FY 25-27 Triennial Workplan.
Draft Proposed Motion:
“The Adaptive Management Work Group (AMWG) recommends no changes to the FY26
Budget and Workplan adopted in the Glen Canyon Dam Adaptive Management Program
(GCDAMP) Triennial Budget and Work Plan (TWP) — Fiscal Years 2025-2027. Should the
available budget be less than what was recommended for FY26 in the TWP, the AMWG
recommends the Secretary of the Interior use the FY26 Budget Scenarios presented by
GCMRC and BOR to the TWG on August 6, 2025, to guide revisions to the TWP.”
3:15 PST
BREAK
(:15)
3:30 PST | GCDAMP FY26 Work Plan (Continued): Seth Shanahan, TWG chair; Erik Skeie, BAHG Chair;
(:45) Bill Stewart, Reclamation; and Mark Anderson, GCMRC

= Review the motion process
= Discussion on FY25-27 Triennial Workplan

Purpose: Take action on a recommendation for FY26 adjustments to the Secretary of the Interior with respect to
the FY 25-27 Triennial Workplan.
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4:15 PST | Technical Work Group Chair Report: Seth Shanahan, Technical Work Group Chair
(:30)

= Presentation (20 minutes)

*  Q&A and discussion (10 minutes)

Purpose: To update AMWG members on the TWG Meetings held since August 2024 AMWG meeting
and to seek direction from AMWG on priorities in for the upcoming year.

4:45 PST
(:15) PuLIC COMMENT

5:00PST |ADJOURN FOR THE DAY
Please fill out evaluation form if you will not join tomorrow.
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https://www.usbr.gov/uc/progact/amp/twg.html

Glen Canyon Dam Adaptive Management Program
Adaptive Management Work Group Meeting, August 20-21, 2025
Little America, Flagstaff AZ

Wednesday, August 21, 2025

Register Here for Day 2:
https://events.gcc.teams.microsoft.com/event/cOb7debe-2ffa-4cee-a063-29ed2ce5d8e3@0693b5ba-4b18-
4d7b-9341-f32f400a5494

FINAL AGENDA

START Thursday, August 21, 2025
TIME Topic, Presenter, and Purpose?
(Duration)
8:30 PST |Welcome and Administrative: Wayne Pullan, Acting Secretary’s Designee to the Adaptive
(:15) Management Work Group

= Introductions and Determination of Quorum (13 members)
0 Facilitator: Becki Bryant

8:45 PST |Tribal Liaison Update: Ernest Rheaume, Reclamation
(:15)

=  Presentation (10 minutes)
= Discussion (5 minutes)

Purpose: To provide an update on the GCDAMP Partner Tribes activities and meetings
9:00 PST | Tribal Perspective (Southern Paiute Consortium): Daniel Bullets, SPC

(:30)

=  Presentation (20 minutes)
=  Discussion (10 minutes)

Purpose: A presentation on Southern Paiute Consortium's cultural perspectives of the Grand Canyon and
Colorado River. This is part of a series of tribal presentations and trainings intended to raise awareness of
the cultural values associated with resources located in the Grand Canyon.

9:30 PST | Status of Glen Canyon Rainbow Trout Fishery: Brian Healy, GCMRC and Dale Fonken,
(:20) AZGFD

=  Presentation (15 minutes)
= Discussion (5 minutes)

Purpose: An update on the status of the rainbow trout fishery will be provided, using the most recent
data collected through creel surveys and the trout recruitment and growth dynamics project.

9:50 PST |Role of Hydropower in SRP Operations: Grant Smedley, SRP
(:20)

=  Presentation (15 minutes)
= Discussion (5 minutes)

Purpose: As one of the nation’s largest not-for-profit public power utilities, providing water and
power to more than 2 million people in central Arizona, hydropower plays a significant role to
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.gcc.teams.microsoft.com%2Fevent%2Fc0b7de6e-2ffa-4cee-a063-29ed2ce5d8e3%400693b5ba-4b18-4d7b-9341-f32f400a5494&data=05%7C02%7Cwstewart%40usbr.gov%7Cf212d9c5e52041bdb85708ddc55c0c3c%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638883721332066461%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rFyMA38aUhwb%2BV3JOYFZ6CFE0NXdgaTdv%2ByYMBJmmOc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.gcc.teams.microsoft.com%2Fevent%2Fc0b7de6e-2ffa-4cee-a063-29ed2ce5d8e3%400693b5ba-4b18-4d7b-9341-f32f400a5494&data=05%7C02%7Cwstewart%40usbr.gov%7Cf212d9c5e52041bdb85708ddc55c0c3c%7C0693b5ba4b184d7b9341f32f400a5494%7C0%7C0%7C638883721332066461%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rFyMA38aUhwb%2BV3JOYFZ6CFE0NXdgaTdv%2ByYMBJmmOc%3D&reserved=0

SRP regarding grid reliability, affordability, and sustainability. Glen Canyon Dam hydropower
provides valuable benefits to SRP due to its firm, dispatchable, zero-carbon energy.

10:10 PST
(:15) BREAK
10:25 PST | Grand Canyon Youth: Emma Wharton, Executive Director
(:20)
=  Presentation (15 minutes)
= Discussion (5 minutes)
Purpose: Presentation concerning Grand Canyon Youth and the impact of their “Partners-In-Science”
river expeditions, which are launched in collaboration with BOR and USGS.
Additional Information: Home * Grand Canyon Youth, Partners in Science | U.S. Geological Survey
10:45 PST |LTEMP Metrics: Helen Fairley, GCMRC and Jeremy Hammen, Reclamation
(:30) =  Presentation (20 minutes)
=  Discussion (10 minutes)
Purpose: A report out on final monitoring metrics. Time will be spent presenting completed monitoring
metrics and next steps.
11:15PST |Program Evaluation: Seth Shanahan TWG Chair, Bill Stewart Reclamation
(:45)
=  Presentation (15 minutes)
=  Discussion (30 minutes)
Purpose: To provide presentation, discussion on knowledge assessments and 10-year review. To
allow for AMWG to provide feedback/direction on how to focus the TWG on establishing a
process to evaluate the program.
12:00 PST
(:60) LUNCH
1:00 PST | Nonnative Strategic Plan Action updates: Drew Eppehimer, GCMRC; Matthew O’Neill
(:50) and Bill Stewart, Reclamation
=  Presentations and Q&A (60 mins)
»  Status of smallmouth bass monitoring (Drew Eppehimer)
*  Slough modification update (Matt O’Neill)
»  Thermal Curtain (Bill Stewart)
Additional Information: GCDAMP Nonnative Fish Strategic Plan
Purpose: This is a synthesis of the actions taking place in and outside of the program related to the
GCDAMP Nonnative Fish Strategic Plan.
1:50 PST |Proposal for Experimental Releases of Colorado Pikeminnow in the Western Grand
(:30) Canyon: Jess Newton, FWS

=  Presentation (20 minutes)
= Discussion (10 minutes)
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https://gcyouth.org/
https://www.usgs.gov/centers/southwest-biological-science-center/science/partners-science
https://www.usbr.gov/uc/progact/amp/amwg/2023-02-16-amwg-meeting/20230216-InvasiveFishSpeciesBelowGlenCanyonDam-508-UCRO.pdf

Purpose: A discussion on a proposed experimental release of female only Colorado Pikeminnow into
the Western Grand Canyon to study the species' survival rates, migration patterns, habitat use, and diet.

2:20 PST |Stakeholder Updates (2-3 minutes each):
(:30)
= States: ADWR, AZGFD, CA, CO, NM, NV, UT, WY
= Tribes: Hopi, Hualapai, Navajo Nation, Pueblo of Zuni, Southern Paiute
= NGOs: Environmental (x2), Federal Power Purchasers (x2), Recreation (x2)
Purpose: To share general updates regarding current stakeholder activities on the Colorado River that
are pertinent to the GCDAMP.
2:50 PST | Federal Agency Updates (2-3 minutes each):
(:30)
= USGS
= USFWS
= USBR
= NPS
= BIA
= WAPA
= DOl Solicitors Office
Purpose: To share general updates regarding current activities on the Colorado River that are pertinent
to the GCDAMP.
3:20 PST
(:15) PuBLIC COMMENT
3:35 PST | WRAP-UP: Wayne Pullan, Acting Secretary’s Designee to the Adaptive Management Work
(:10) Group
* Next AMWG Meeting February 25-26, 2026
3:45 PST

ADJOURN
o Please fill out the meeting evaluation before you leave for the day!

LEvery effort will be made to adhere to the schedule and agenda, but on occasion, for unforeseen reasons, some modifications

may occur.

2 Action may be by consensus or a vote; and either may be a recommendation to the Secretary of the Interior or feedback to
presenter(s) or to subordinate groups.
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