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Project O - Background

Review of Triennial Work Plan (TWP) during June TWG
meeting resulted in recommendation to add a project to
address a potential spring disturbance flow being developed

by the Flow Ad Hoc Group (FLAHG)
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Project O — Background, cont.

" A new project, Project O, was developed by GCMRC

between the June TWG meeting and the August AMWG
meeting

" August version of TWP included new Project O designed to
monitor and report on a potential spring disturbance flow
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Project O - August AMWG

" Evaluation of TWP during August AMWG meeting resulted
in recommendation to remove Project O and submit as
stand-alone proposal funded primarily under the
Experimental Fund

" Early version of Project O was to be revised and submitted
ahead of October TWG meeting for review and approval

" Following AMWG, review comments on Project O were
requested from stakeholders by mid-September which was
later extended to September 25, 2020
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Project O - Revision

" Throughout September 2020 GCMRC Project O Pls:

* Convened and participated in internal and external
meetings to review and discuss comments and
revisions to Project O

* Prepared written responses to stakeholder comments
* Revised Project O
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Project O - Revision continued

" Document of aggregated stakeholder comments with
GCMRC written responses to comments was sent back
to stakeholders on October 5, 2020

" Revised Project O was sent to TWG for review on
October 7, 2020
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Project O - BAHG Review

" BAHG held 3 meetings; September 21 and 24, and
October 8, 2020 to review Project O

" The outcome of these meetings included the following
recommended changes:

1. A prioritization of Project O elements based on
resource and budget considerations, and

2. ldentification of funding sources for Project O
elements by year
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Project O - Major Changes

" |n response to AMWG motion, stakeholder comments,
and BAHG recommendations GCMRC made the
following changes:

1. Modified wording in the introductory material and budget
request

2. Change in funding request from 3 years to 2 years
3. Change in funding source request
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Project O — October TWG

" Review of Project O during TWG meeting on October
14, 2020 resulted in a motion that recommended
additional changes to Project O including:

1. Changes to funding requests

2. Change to project timeframe from fiscal years to
generic Year 1 and Year 2

" GCMRC made the recommended changes and a
revised version of Project O were sent to Reclamation
on October 29, 2020
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Project O Budget Requests* — Year 1

Project O
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Project O Budget Requests* — Year 2
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