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GCDAMP Tribal Liaison Program:
Review of Existing JTL Approach

 Evaluation of Joint Tribal Liaison Program

0 Most recent structure: 2 part-time liaisons

0 Role: Position description / scope of work

0 Guidance: Reports directly to Assistant Secretary & staff
o Timing: Current liaison term expires Sept 20

* Recent Feedback & Discussion

o0 What has worked well/What could be improved?
0 Feedback received from:

 Tribal Liaisons (Sarah, Theresa)
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GCDAMP Tribal Liaison Program:
Proposed Path Forward

* Proposed Tribal Liaison Program
o Structure: 1 full-time liaison, term position
0 Role: Updated position description / scope of work
0 Guidance: Reports directly to Reclamation within GCDAMP
0 Retains access to Assistant Secretary & Chief of Staff
o Timing: Vacancy announcement, selection by Oct 2020

* Final Request for Input
o Existing JTL Program
O Areas of Success / Opportunities for Improvement
o Proposed Path Forward
O Areas of concern / Confirmation of Support
0 Submit comments to BOR by Friday, June 19
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