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Year-1 (2020) Year-2 (2021)
Month Idﬂ'eluﬂmem of T“‘Pi
December | GCMRC and Reclamation produces annmal project reports

(vear prior) | document for GCDAMP review.
Annupal reporting meeting and information synthesis (2 days) | Anmual reporting meeting (1-2 days)

followed by 1-day TWG meeting to review budget and followed by 1-day TWG meeting

Jamary | provide mmtial guidance to GCMEC and Feclamation. TWG | with a primary emphasis on reporting
reviews progress in addressing Information Needs and results/findings/scientific advances
research accomplishments. on previous work plan.

GCMEC meets with tnbes and DOI agencies. GCMEC
follow-up with BAHG on prionities and areas of emphasis on
February | TWP. GCMPEC meets with cooperators to develop projects.
AMWG meeting to discuss mifial prioniies. DOI and Federal
family input.

GCMREC and Reclamation will develop an imfial TWP based
on DOI prionties and mput from scientists, the TWG, and
DOLDOE fanuly. Initial TWP presented to DOI and
Secretary’ s Desipnee.

GCMEC meets with tribes and DOI agencies. April TWG BAHG and TWG considers potential
meeting to consider draft TWP, including anticipated fonding | changes to the Fiscal Year 2 TWP
April sources. Unresolved 1ssnes or conflicting prionties will be based on criteria 1n sechion 2.7.
resolved by DOI in consultation with the DOI Fanuly.

March




Month Year-1 (2020) Year-2 (2021)

!dﬂ'eluﬂmem of T“‘P;
GCMRC and Reclamation provide a second draft TWP to the
BAHG, Science Advisors, DOI agencies, and tribes for thewr
review and comment. GCME.C meets with tribes. BAHG. to
get mput on TWP. GCME.C develops third draft of TWP.
GCME.C and Feclamation finish third draft for review. TWG | TWG recommends Fiscal Year 2

June meets to provide input on the draft GCMEC and Reclamation | (2019) budget of TWP to AMWG.
TWP and provide a recommendation to the AMWG.

May

Tuly GE'HF‘{Z: and F.F:l?.:li.‘-.i:::l provide a final draft TWP to the
' AMWG for their review
AMWG meets to provide input on the GCMRC and AMWG recommends Fiscal Year 2
August Feclamation draft TWP and provide a recommendation to the | (2019) budget of TWP to SOL

S0L

September 501 reviews the budget and work: plan recommendation from
AMWG.

October 1 | £15¢al Year 1 begins under the TWF guidance. Fiscal Year 2 begins under the TWP

guidance.




The Detailed Timeline
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Budget Ad Hoc Group (BAHG)

| Menetrabon | Commumncabon | Leameng | Documents | Meta | Retouces

GCDAMP BAHG Page

BAHG calls:
e Guidance =
* Priorities and Areas of Emphasis = The Rudge Ad Hoa Group Pags.
e Interaction between the B e, ———— L
Stakeholders and Scientists T ...

Thwr Bundionnl Al oo Qoo TRARG) will work with B Bursars of Feclarmaian (Feclamaton) ansd Gramd Carmvon Monfiormg and Rgvearch Comler (GCLIRE) &

° During the development Of o i s s oo o TG hcoahn 15515 1 o g ecommarnn 5 B 6 T mciiaaid s

the 1%t and 2" drafts S e ———
e Science Advisor presentation
e Recommendation to the TWG b P oo e o P, iy P

* TWG recommendation to e s
AMWG e ecom i S

BAHG Call #5: Descassicn of Prcaibes amd Areas of Emphasas

Touraciry Febramry & JOP0 18 D3 o | Viousion Sandard T (Ceveer Gl

Follow along on the wiki @
http://gcdamp.com/index.php?title=GCDAMP BAHG Page




TWP Development Considerations

& USGS

sy o 8 phanging povld

Prepared in cooperation with

e Guidance from DOI .
» Focus on LTEMP T s
> Basin-wide efforts

Glen Canyon Dam ,
Adaptive Management

 2018-2020 Triennial Work Plan et

and Work Plan—

Fiscal Years 2018-2020

* Program Needs

» Tool to incorporate Tribal Perspectives

» Monitoring Metrics (development and
tracking)

Finak: September 26, 2017

* Funding Uncertainty

UE Depurmnent ol die lmesise
UE Ceslogizal Sunvey




Opportunities for Input

e Feedback Received to Date:
» January TWG Meeting (verbal)

» BAHG Call # 1 (verbal)
» Anglers, CREDA, Nevada, NPS, River Guides, Tribal Representatives (written)

* Ongoing discussions

BAHG Calls

Meetings w/ Tribal Representatives
Federal Family

Secretary’s Designee

Science Advisor

VV V VYV



Request for Initial Priorities

What work do you want to continue ?

Are there areas for reduction ?

What new work should be considered ?

How do we prioritize ?
» Must haves

» Critical knowledge gaps
> Risk

How does it address LTEMP resource goals and
support our ability to make management decisions?

LTEMP Resource Goals

1) Archaeslogical and Cultural Resources

Mamtam the mte ity of potentia By affected NEHP-ebizible or isted Iistone
properties m place, where possible, with presenation methods enploved on
3 sfe-spectfic basis.

2) Natural Processes

Festore, to the extent practicable, ecological pattens and processes withm
ther range of matwal variabity, mehdme the naneral abmdance, diversy, and)
zenetic and ecological megrity of the phnt and ammal speckes native to those
ecosystems.

3) Humpback Chub

Meet lmpback club recovery goak, melidms neamtamms 2 self sustammg I
popubton spawnine habizt, and aggregations m the Colbrade Biver and i A

irbutares bekw the Glen Camyon Dam

) Hydropower and Energy

Mamtam or merease (len Camyon Dam electrie energy peneration, load
foliowmg capabiity, and ranp 1ate capabity, and mmmwee emassons and
costs to the mreatest extent practicable, consktent with mprovement and lons
term sustamabity of dowmstream resources.

5) Other Native Fish
Mamtam self-sistamme pame feh speces popubstons and ther hebiat m
ther nafwzl ranges on the Colorado Roer and 1= tibutanes.

) Recrearional Experience

Mamtam and mprove the quality of recreatonal experiences fr the wers of
the Colorado Ener Ecosystem Recreation meldes, but & not bvted to,
flatwater and whitewater boating. rmer conidor carpme, and ansine m Glen
(C aumyon.

7) Sediment
Increase and retam fine sedment vohme, area, and dstnbubion m the Glen,

Marble, and Grand Campon reaches above the elervation of the average base |:

flow for ecolbgiral culhwal and recreational puposes.

8) Tribal Resources
Mamtam the drmise vahes and msowces of tradionaly assocmted Trbes

akng the Colorado Bover comider fhoough (Glen, Marble, and Grand C amyons] '

9) Rainbow Trout Fishery

Acheve a heality high- quality recreatioms] rambow trowt fehery m GCWEA :
and reduce or ebmmate downstream trout migration conskstent with NPS fish i

e pement and ESA conpliance.

18} Nennative Invasive Species
Mmmvize or reduce the presence and expansion of aquate nomaime EsNe
species.

11) Riparian Vegetation

Mamtam ratve vegetation and wildb® habiat, mvanow stages of nmtnzy,
such that they are diverse, healfly, producine, self sistammg, and
ecolomealy appropriate.
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