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The Process

Month Year-3(2019) Year-4 (2020)
October 1 | F1scal Year 3 begins under the TWP gmdance.
November | Consumer Price Index becomes available.
1
Late Science and management meeting with DOI and cooperators.
November | New TWP development meeting within DOL
Pecai USGS produces GCMRC annual project reports document

for prior year work.




Month Year-1 (2020) Year-2 (2021)

‘dﬂ'elunment of T“'Pl

December | GCMRC and Reclamation produces annual project reports
(vear prior) | document for GCDAMP review.
Annual reporting meeting and information synthesis (2 days) | Annual reporting meeting (1-2 days)

followed by 1-day TWG meeting to review budget and followed by 1-day TWG meeting

January | provide mmtial guidance to GCMRC and Reclamation. TWG | with a primary emphasis on reporting
reviews progress in addressing Information Needs and results/findings/scientific advances
research accomplishments. on previous work plan.

GCMRC meets with tribes and DOI agencies. GCMRC
follow-up with BAHG on prionities and areas of emphasis on
February | TWP. GCMRC meets with cooperators to develop projects.
AMWG meeting to discuss mitial priorities. DOI and Federal
family input.

GCMRC and Reclamation will develop an mitial TWP based
on DOI priorities and mput from scientists, the TWG, and
DOI'DOE fanuly. Initial TWP presented to DOI and
Secretarv’s Designee.

GCMRC meets with tribes and DOI agencies. April TWG BAHG and TWG considers potential
meeting to consider draft TWP, including anticipated funding | changes to the Fiscal Year 2 TWP
April sources. Unresolved issues or conflicting prionities will be based on criteria 1n section 2.7.
resolved by DOI 1n consultation with the DOI Fanuly.

March




Month Year-1 (2020) Year-2 (2021)

!dﬂ'tlﬂgment of T“’P!

GCMRC and Reclamation provide a second draft TWP to the
BAHG, Science Advisors, DOI agencies. and tribes for their
review and comment. GCMRC meets with tribes. BAHG. to
get mput on TWP. GCMRC develops third draft of TWP.
GCMRC and Reclamation finish third draft for review. TWG | TWG recommends Fiscal Year 2
June meets to provide input on the draft GCMRC and Reclamation | (2019) budget of TWP to AMWG.
TWP and provide a recommendation to the AMWG.
Fuly GCMRC and Reclamation provide a final draft TWP to the
AMWG for their review.

May

AMWG meets to provide mnput on the GCMRC and AMWG recommends Fiscal Year 2
August Reclamation draft TWP and provide a recommendation to the | (2019) budget of TWP to SOL
SOL
B SOI reviews the budget and work plan recommendation from
- AMWG.
October 1 Fiscal Year 1 begins under the TWP guidance. Fiscal Year 2 begins under the TWP

guidance,




Getting to a TWG Recommendation

— - TWG recommendation to AMWG

January February March April May June




TWP 2nd Draft due to BAHG/SA/DOI/tribes

> 5/18/20
TWP Initial Draft due to TWG [BAHG/SA
P too) BAHG Call
4/1/20 > 6/2/20
BAHG Call > TWP 3rd Draft due to TWG
b 4/27/20 6,/15/20
> Annual Report due to TWG TWP Initial Draft due to DOl and Designee > BAHG Call TWP Final Draft due to
12/17/19 > 3/18/20 6/16/20 P AMWG
AMWG Meeting AMWG Webinar 7/25/20
2/12/20 5/20/20 AMWG
. Meeti
TWG Meeting TWG/AR Meeting >TWG Meeting > BAHG Call  TWG Meeting 8/19 ﬁﬁf
> 10/21/19 > 1/14/20 4/15/20 5/19/20 6/17/20

2019 2020

bl e - I
Assessment (KA) 10/21/19 - 1/14/20

GCMRC to prepare
annual report

People often on leave! - 12/18/19-1/3/20
GCMRC/Rec. to prepare TWP Initial Draft 1,/20/20 - 3/18/20

10/21/15 - 12/20/15

DOI/Designee review/comment period 3/18/20 - 4/22/20

TWG/BAHG/SA review/comment period 4/1/20 - 4/22/20

GCMRC/Rec. to prepare TWP 2nd Draft 4/23/20-5/18/20

BAHG/SA review comment period 5/18/20 - 6/1/20

GCMRC/Rec. prepare TWP 3rd Draft 6/1/20 - 6/15/20

GCMRC/Rec. prepare Final Draft 6/18/20-7/29/20

AMWG review/comment period 7/29/20 - B/19/20
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