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TWG Chair Report



Meetings

• Past
• April 23-24, 2018
• June 25-26, 2018
• October 10, 2018 (webinar)

• Future
• March 12-14, 2019 (AR/TWG) in Phoenix, Arizona
• May 1, 2019 (webinar)
• June 11-12, 2019 in Phoenix, Arizona
• October 16, 2019 (webinar)



Items Reported Elsewhere 
on AMWG Agenda

• Hydrology and operations
• Possible LTEMP experiments
• Proposed humpback chub downlisting
• Non-native aquatic species EA
• Lees Ferry rainbow trout stocking 

update
• Federal funding



Updates Received

• Historic Preservation Plan
• Progress on water quality 

program science review 
panel recommendations

• Temperature control 
investigations



Informative Presentations

• Riparian restoration work by the 
GCWC and GCNRA

• Caddisfly outbreak below Davis 
Dam

• Foodbase studies in Tapeats
Creak and the Colorado River

• 21st century hot drought



Experimentation

• Fall HFE decision making 
• HFE experimental design discussions
• Spring HFE triggering frequency
• Bug flow preliminary results
• Aquatic foodbase research and enhancement opportunities
• LTEMP tools and methods



Reminder

•TWG Standing Responsibilities

• “to consult with GCMRC in developing criteria and 
standards for monitoring and research programs” 

• “develop resource management questions for the 
design of monitoring and research”



HFE 
experimental 

design 
discussions
(June TWG)



LTEMP Tools and Methods



Topics for Future Meetings

• Budget expenditures report
• Consideration of potential changes to the Triennial Work Plan – Year 3
• Experimental planning and discussion for 2019 and beyond
• Pikeminnow reintroduction 

feasibility study
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Triennial Budget and Work Plan 
Process



Background

• May 6, 2010 – AMWG approves biennial budget, work plan and 
hydrograph process (BWP) to replace annual process

• May 7, 2014 – Sec. Designee memo directs revision of BWP to TWP
• July 8, 2016 – Sec. Designee reaffirms direction to revise BWP to TWP
• October 19, 2016 – TWG approves TWP process by consensus

“The TWG has reviewed the Triennial Budget and Work Plan Process as 
required by the Assistant Secretary for Water and Science (May 7, 2014), and 
recommends that the AMWG approve the document, as revised at the October 
18, 2016, TWG meeting as the GCDAMP budget guidance.”



Primary Changes from BWP to TWP

Minor
• Editorial updates 
• Fine tuning process after a few 

budget cycles, roles etc.
• Solidified Annual Reporting 

Meeting as a key component
• Removed mid‐year budget 

reporting
• Removed the hydrograph 

process

Major
• Move to TWP from BWP 
• Revised section 2.7 to include 

year 2 review and revisions
• Funding source identified, link 

projects to dam operations



Technical 
Work Plan



Technical Work Plan cont
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