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SUMMARY

Security Safety and Law Enforcement (SSLE) will assume responsibility for implementation of
recommendations related to Reclamation-wide improvements to the implementation of a
program of Inspection Safety Assessments. This effort will be closely connected with the
Inspection and Abatement System (IAS) implementation. It will required some modification to
the D&S SAF 01-06. The strategy will be to modify the annual inspection system to a method
where deficiencies can be easily tracked and the area offices will be able to report the status of
their deficiencies to the regional offices, and they can in turn report annually to the Reclamation
SSLE office during an annual meeting the status of their inspections and deficiencies, similar to
the annual dam safety meeting each year.

This implementation strategy and timeline establishes the planned phases of executing an
improved inspection safety assessments program. The timelines for completing the three
phases are listed below. All three phases are rated as a priority 2 and will also be a function on
how rapidly the IAS is adapted and rolled out for use by all the regions.

STRATEGY

Reclamation has had an annual safety inspection requirement for many years. Through the
Safety Action Plan activities, feedback from staff and managers indicated that this approach has
had variable effectiveness. One of the difficulties has been the use of Dam Safety Information
System (DSIS) for deficiency tracking. DSIS required the input of many variables not related to
the actual deficiency, also the DSIS system was not created with the idea that many deficiencies
would be entered into the system. The system was also not created for repeated frequent
updates on the status of deficiencies. Therefore, the system is not easy to find particular
deficiencies, and update their status when numerous deficiencies are listed. With the conversion
to the IAS the data listed in DSIS can be removed making it easier for dam safety inquires to be
found, and eliminating the need for many people to have access to that system which is
problematic now.

Another issue presented by the current D&S on inspections is the focus strictly on facility safety
compliance. The inspection criteria needs to expanded to include management system
components and to include some elements of employee behavior while performing job
assignments.



The D&S will be modified to create a hierarchical system of deficiency reporting from the area
office level to the regional level to the Reclamation level. The Department of Interior (DOI)
evaluation guide will be incorporated for use in the evaluations Implementation will be done in
the following 3 phases:
1. Phase I (Complete by 12/31/16)
a. This is actually the accomplishment of Phase I of the IAS implementation plan.
i. Explore with the USGS and DOI programmers what we can directly adopt
and what we are going to have to change to adapt the new module for
Reclamation use.(Recommendation #84and #80)
ii. Update current inspection D&S to reflect the procedures to be used while
utilizing the IAS.
iii. Convert USGS user’s guide to reflect the procedures to be used by
Reclamation.
2. Phase Il Implementation (3/30/17)
a. Make changes to inspection D&S to include the opportunity for safety personnel
to participated on Periodic Facility Reviews (PFRs) and Comprehensive Facility
Reviews (CFRs).(recommendation #85)
3. Implementation (Tentatively complete by 9/30/17)
a. Creation and rollout of inspection guides
b. Changes to D&S on who can do safety inspections and assessments.
c. Establishment of annual inspection and abatement reporting to regions and
reclamation.

PRIORITY RECOMMENDATIONS TO BE ADDRESSED

Changes to D&S on Inspections and Assessments

[Recommendation #80, #82, #85 - Priority 2]

Changes to the D&S to reflect the procedure, who does the inspections, and incorporate elements
of Z-10 and DOI assessment criteria.

Transfer safety deficiencies from DSIS to IAS

[Recommendation #84- Priority 2]

Transfer data to IAS will be on going after IAS criteria established and the system is functional.
(Tentatively completed by 03/31/17).

Model language for CDSR position descriptions

[Recommendation #83 - Priority 2]
Creation of safety checklists should be completed in phase 2 of IAS implementation.

CONCLUSION

This implementation plan is intertwined with the adoption of IAS program, and will be
completed simultaneously. On behalf of the Commissioner, SSLE will identify and secure the
resources necessary to strengthen the CDSR program in Reclamation.





