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How Challenges work

Issue a national challenge to solve a specific,
typically difficult problem.

Establish monetary and/or non-monetary incentive
prizes.

Winners must achieve predetermined performance
metrics established by sponsoring agency.

Anybody can compete at their own risk (limitations
on federal employees)




When to Use Challenges

Problems that are typically better suited for solving through prize
competitions:

 An adequate or strong solution has been evasive or expensive.

You find yourself saying that somebody, somewhere probably knows
a better way of doing this.

Market forces may not provide appropriate incentives to solve...or
solve well.

You would like to reach beyond the usual sources of potential solvers
and experts that commonly work in your domain.




Technology Prize Challenges

“Total funds from large prizes
have more than tripled over the
last decade to surpass $375
million.”
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Water Prize Competition Center

www.usbr.gov/research/challenges

Three Theme Areas:
o Water Availability
—— - N  Aguatic Ecosystem Restoration

Water Prize Competition Center
Reclamation Home

Rectamatonorices [T b * Infrastructure Sustainability

Newsroom You can help solve some of the most critical water and
water-related resource problems facing our Nation!

Contact Us | Site Map

Library through prize =
. P " . c elitions.
Projects & Facilities How Can Prize Competitions Help i

Research and Reclamation Accomplish Its Mission?
Development
We are interested in new and improved technologies and better b o pash
ways to solve problems in these areas: Lompe 1on will be posie
Challenges Y P in the spring of 2015
- Water Availability
Water avail Useful Information
critical to meeting the
needs of a growing
population and
economy. Water
managers face
4 significant challenges in
8 meeting current and
future water demands
for agriculture,
municipal, industrial,
Mative American, rural, recreation, power generation, and Ouesnnns mdﬁ
ecosystem needs. Interest areas include:

u.s. Departrnent
of the

Useful Infarmation Links
« Conserve existing water supplies (pdf)

e m 8y
« Two-year pilot to build core
competencies and understand best uses

 Initial Competitions scheduled for
Spring/Summer 2015 in Ecosystem
Restoration.




Collaborating Federal Partners:

Federal collaboration enables agencies to leverage Federal
capabilities, catalyze interagency working relationships, better
define and solve common problems, and avoid duplication.

Additionally, solutions that we find will have a broader impact
across the missions of multiple Federal agencies, for the
stakeholders we collectively serve, and for the overall public good
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Watch for us on Challenge.gov

4 Challenge.gov eev=r=s 5y 4 ChallengePost

A partnership between the public and the government to solve important challenges.

n Advanced search SORT BY: Most recent

SBA Growth Accelerator Fund Application 2,500,000

£ IN PRIZES
FEATURED [k

SBA is looking for accelerators and incubators with unique ideas to boost the OREN UNTIL
entrepreneurial ecosystem in the United States, and fill gaps where startup AUG 02, 2014

activity is lacking.

Improve NASA’s Astronaut Email for 1SS $36,000

IN PRIZES
FEATURED 'V NASA ' o

NASA’s current astronaut email on the International Space Station (I55) is GREN UNTI
currently limited due to issues caused by communications disruptions and AUG 03, 2014

delays. Show more

Explosive Remnants of War (ERW) and Land Mine Reporting Apps f‘E;EIDZ‘:Q
Challenge

Challenging developers to come up with a mechanism to keep “eyes on the JUL 15, 2014
street” and transform ordinary citizen’s mobile devices into tools that can be

used to report ERW and land mines Show more

338 Challenges Posted as of July 1, 2014




Watch for us on the Innocentive.com Challenge Center

INNOCENTIVE®

My IC Productis/Services For Solvers Challenge Center Resources
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InnoCentive Challenges Pavilions External Challenges

Filters .
S InnoCentive Challenges

D Grand Challenge X
You Are Viewing: All

Show Challenge Types: 1 an [1 ideation [ meoretical ] fre [ errp

All Challenge Disciplines Title Fosted | Deadiine Aowrard

D } Business & Enirepreneurship

CI» chemistry S, | Visualizing Nutrients Challenge 407115 6/08/15 See details
Ll Computerfinfo. Technology . TAGS: Computer Sciencefinformation Technology,

D * Engineering/Design Mathi/Statistics, Physical Sciences, Public Good,

s Food/Agriculture Environment, Theoretical-icensing

[ Life Sciences + View More

[ v mathistatistics PREMIUM CHALLENGE

OO Physical Sciences

[I¥ Requests for Partners Minimally Processed Foods 40315 50415 510,000 USD

. ; !
LI ¥ social Innovation TAGS: Chemistry. Engineering/Design, Food/Agriculture,
L1 » social Innovation Physical Sciences, ideation

+ View More

PREMIUM CHALLENGE
P | _Premium cHaLLENGE 4
[ wmotevou | visit »

[] astraZeneca | visit » E MNew Elastomer Material for a Spray 326015 6/24/15 540,000 USD

Can Gasket

TAGS: Chemistry. Engineering/Design, Physical

[ cleveland Clinic | visit »
[ cTrso | visit »

Sciences, Requesis for Partners and Suppliers, RTP
[ parPA | visit »

+ View More




Watch for us on the Nature.com and the Scientific
American Open Innovation Pavilions

nature.com has teamed up with InnoCentive to offer its readers the opportunity to

participate in research and development challenges. As a Solver, you can apply your SciBX: Science - Business

expertise to important problems, stretch your creative boundaries, and win cash eXchange

awards_ from NPG and BioCentury
The most important translational

» Need a Challenge Solved? » Become a Solver research and its implications at
your finger-tips

» Solver stories » Contact InnoCentive and NPG bioentrepreneur

Mature Biotechnology's portal for
scientists interestad in

&ll Challenge postings and submissicns are managed by InnoCentive, i eeGL T T vesasreh

Nature Network
Connect with other scientists

FEATURED CHALLENGE:

Improved Methods for In-vitro Plant Regeneration Solvar sroree

SignIn [ F cpajlenge Reward: $10,000 USD  Challenge Type: TIdeation  INNOCENTIVE: 9933678
Ivan Skachko
SCIENTIFIC
™ Aya The Seeker desires improved methods for in-witro plant regeneration. Additional [Pl Samuel Peia-Llopis
AM E RICAN Search 5c i .‘  details are available in the Detailed Description and Solution Requirements section of s Selver since 2010
e \the Challenge once vou reaister as an InnoCentive Solver.
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L earn more at:

www.usbr.gov/research/challenges




