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Cost Reallocation 
Review Warranted?2

Consultation & 
Collaboration w/ all Project 

Purpose  Stakeholders
[PEC P07, 8(A)(1)]

New Cost Reallocation 
Study Warranted?2

Decision Memorandum3

Information does not meet the 
criteria4 for new cost 

reallocation study.

No

Yes

Internal Trigger1

External Project 
Stakeholder Request

 for Review

Decision Memorandum3

Information does not meet 
criteria4 for new cost 

reallocation study.
No

Project Benefit Study6

[PEC P07, 8(B)(1)]

Project Authorities

Current Cost Allocation

Current Contracts & 
Constraints

Draft Report
Cost Reallocation Study

Stakeholder Collaboration 
& Input on Study Results

[PEC P07, 8(B)(2)]

Inquiry Stage
1 – 2 Mos.5

Study Stage
6 – 36 Mos.5

Cost Reallocation Study 
Funding provided by all 

Reimbursable Purposes in 
Advance of a Study
[PEC P07, 8(A)(2)]

Yes

Decision Memorandum3

Documenting how cost 
allocation will be updated, basis 

for modification & extent of 
collaboration w/ stakeholders. 

[PEC P07, 8(B)(2)]

Cost Allocation 
Modification Stage

3 – 6 Mos.5

Stakeholder 
Collaboration & Input  

[PEC P07, 8(B)(2)]

Final Report
Cost Reallocation Study 

w/ Consideration of 
Stakeholder Input

Internal Reclamation 
Review

Review Stage
3 - 6 Mos.5

Notes:
1 – Internal triggers to include changes in project a) operations,  b) beneficial uses/effects, or c) costs that would lead Reclamation staff to question the accuracy of the current allocation.
2 – Decision to proceed at the discretion of the Regional Director (RD).
3 – Decision Memorandums during the Inquiry, Review, and Cost Allocation modification Stages are to be signed by the RD.
4 – Criteria for possible reallocation of costs to include significant changes in project a) operations,  b) beneficial use, c) costs or d) changes in applicable law.
5 – High level estimate of time needed to complete each stage though every Project will vary with size and complexity.
6 – Benefits study conducted at no less than an appraisal level and no more than 5 years prior to the proposed modification.

Notification of entities 
responsible for payment  

 and Decision Memorandum 
forwarded to the Director, 

Policy and Programs.
 [PEC P07, 8(B)(3), (9)]

Project Cost 
Analysis

Other Studies & 
Analysis as needed

START

END

Modification increases 
joint costs to non-

reimbursable purposes by 
more than 10%?

Proposed modification will 
be submitted via the 

Director, Policy and Programs
for approval by the 

Commissioner
[PEC P07, 8(C)]

Yes

No

OM&R Cost Reallocation Process Map

 


