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ADVANCE PLANNING

Forecast needs as
early as possible;

update planning as
needs are clarified

DEFINE TASKS

Prepare Statement
of Work

ALLOCATE WORK

Use Established 
Workload 

Distribution 
Practices

Reclamation
Service Provider

External Service Provider
(contract or agreement)

Customer-performed

FEE FOR SERVICE

D
Agr

or
ins

Provi

Co

evelop Service
eement, contract,
 other business
trument; Service
ders perform work;
close out with
mpletion Report

MEASURE PERFORMANCE

Compile & analyze data: cost, schedule,
core capabilities, contracting targets,

staff utilization

ACCOUNTABILITY

DCO – model implementation & adjustments
COG – provide basis for DCO decisions

Customers – collaboration & task performance
Program Offices – planning & management

Service Providers – task performance

Program Office function, in collaboration 
with customers as appropriate

COG function

Joint function – Program Office and 
Service Provider

Specific accountabilities for each 
involved entity

Service Providers 
services; note that “
Service Provider” m

Schematic of Business Model Process 

of technical 
Reclamation 
ay be Regional 

Office, TSC, or Program Office

 

Appropriate recommendations
incorporated

Into business model
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