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1. Programmatic Internal Control Program Findings Framework Matrix

Reviewer identifies an unexpected event during an internal control review (event of: best practice or exceptional work, or non-compliance, inefficiency, ineffectiveness, or an undesirable

condition)

1.) Is the event categorized as a best practice?

° Yes, it is categorized as a best practice Be sure to select YES best practices were found after uploading
2 report in RICI
&
a
g No, it is not categorized as a best practice Continue to Question 2.) Is the event categorized as a Systemic or
Significant finding?
2.) Is the event categorized as a Systemic or Significant Finding?
Yes, it is categorized as Significant Is the Significant Finding Yes Label as a Material Weakness in RICI and develop a CAP. Also
> Finding. categorized as a Material track the finding per AU specific requirements (e.g. enter and
= Weakness? label in DSIS).
2 No Label as a Significant Finding in RICI and develop a CAP. Also
=< track the finding per AU specific requirements (e.g. enter and
£ label in DSIS).
S Yes, it is categorized as Systemic Is the Systemic Finding Yes Label as a Material Weakness in RICI and develop a CAP. Also
= Finding. categorized as a Material track the finding per AU specific requirements (e.g. enter and
% Weakness? label in DSIS).
< No Label as a Systemic Finding in RICI and develop a CAP. Also
track the finding per AU specific requirements (e.g. enter and
label in DSIS).
No, it is not categorized as either systemic | Program-Specific Findings cannot be Indicate no findings in RICI. Label finding using AU specific
;.f;’ 8 or significant and therefore is considered a | considered material weaknesses (if considered | requirements in AU required system and track and develop a CAP
S 582 Program-Specific Finding. material, re-label as a significant or systemic as required by AU (e.g. label as a Category I, 11, I1l and track in
025w P
n.S 2N finding). DSIS or PRIS)
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S
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2. PICP Findings Framework Flow Chart
Findings Categorization Flow Chart
End
Al (Finding considered e > B -
designated Program Specific ,’ )
system® Finding) |
I ALl Manager (Program Office) labels
N I the Finding in the RICI System as:
[ 1.y Internal Control Finding: Sy stemic
: Internal Contror—™ 2.) Internal Control Finding: Significant —
| Finding
| Develop a CAP and track the CAP in
Reviewer labels the Finding as Al Manager (Program Office) | Cl
appropriate given ALl specific conducts an analysis to determine the B |
Start: requirements and tracks the Finding in level of severity of the Finding Is the & Fé':]ﬁt':gl?:?nlgt:ma :
Reviewer identified Reviewer documents the finding. -] the AU designated system. —  Finding an Internal Contral Finding g Y RICI System

a finding.

Develop a CAP track the CAP per AL

reguirements.

(significant or a systemic)? If so,
does the severity ofthe Finding rise to
being a material weakness?

Finding

(significant or
stemic) or a Materia
Weakness?

Material Weakness

- ——

LY

AL Manager (Program Office) labels
Finding inthe RICI Systemas a
material weakness.

Develop a CAP and track the CAP in
the RICI System.

S‘é.'eriw of Finding Just¥ies Tracking under Programmatic internal Control Program in addition to AU Specific Tracking

Requiremerts

#
-

Legend

Start/End

This shape indicates the
starting point or ending
point of a process.

Document

This shape indicates a
document.

This shape indicates a

decision point.

* An AU designated system may
include systems such as DSIS,
PRIS, CSAM, SMIS, or the RICI

System
- This shape indicates a Fhis Shapeindicates.a
Stepin a Process Systemor system, database, file
step of a process Datahase
system or record
repository.
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3. Programmatic Internal Control Program Findings Severity Pyramid

The increased severity justifies
tracking under the Programmatic
Internal Control Program in addition

et to AU specific tracking requirements.
Weaknesses

Internal Control Findings

(Systemic or Significant)

The lower severity justifies only
tracking using AU specific tracking
requirements.

Severity of Findings

Program Specific Findings
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