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Programmatic Internal Control Program Flowchart
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Step 1: Identifying and Verifying Intemal
Control Components

Completed by:

1) Programmatic Senior Assessment Team
2) Senior Management Council

3) Internal Control Program Manager
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Step 2; ldentifying and Verifying Risks

Completed by:

1) Assessable Unit Managers

2} Internal Control Coordinators

3) Internal Control Program Manager

4) Programmatic Senior Assessment Team
5) Reclamation Leadership Team

6) Senior Management Council
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Step 3: Documenting Key Processes and
Controls

Completed by:

1) Assessable Unit Managers

2) Internal Contral Coordinatars

3) Internal Control Program Manager

4) Programmatic Senior Assessment Team
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Step 4: Assessing Internal Controls

Completed by:
1) Assessable Unit Managers
2) Auditor/Reviewers
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Step 5: Documenting Results and
Implementing Corrective Actions

Completed by:

1) Assessable Unit Managers

2} Internal Control Program Manager
3) Internal Caontrol Coordinator

4) Reclamation Leadership Team

5) Programégroup reviewed
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Step 6: Monitoring Corrective Actions
and IC Review Closure

Completed by:

1) Assessable Unit Managers

2) Auditor/Reviewer

3) Internal Control Program Manager

4) Programmatic Senior Assessment Team
5) Senior Management Council

6) Commissioner
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