2009-2012 (Look Back) Project List Assembly

Sources of materials

List of projects considered by the Expert Panels (from last
round of EP workshop spreadsheets)

Project sponsor/Fish Accord/Watershed lists of completed
projects (Habitat Work Schedule, Completion Reports,
datbase reports, etc.)

PISCES / TAURUS tables of project status (BPA)
Completion tables / reports (USBR)
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Needs

Compare sources (last slide) to develop list of completed
actions

Indicate status:

— Planned, but Terminated

— Completed as planned (note Limiting Factors addressed)

— Completed with changes (note changes in location/scope/LFs/metrics)
— Completed, not planned (include location/scope/LFs/metrics)

— In Progress (note Limiting Factors addressed)

Projects “In Progress” will be copied to the 2013-18 project
list
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What next?

List of completed 2009-12 projects (Look Back) and List of planned 2013-
2018 projects (Look Forward) will be input to AA database

A separate effort is underway to prepare standardized Limiting Factors,
bookends, and Assessment Unit and LF weighting factors in advance of the
EP workshops

Another separate effort is underway to assemble relevant monitoring info
to inform evaluation of habitat condition at the EP workshops

AA database intended to compile information in advance of the EP
workshops to make it easier to compare Look Back and Look Forward
Project lists with Limiting Factors within Assessment Units so that focus
can be more on evaluating habitat changes at the EP workshops (than on
compiling action lists, debating LF characteristics, and seeking relevant
monitoring info during the workshop, itself)
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