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Expert Panel Evaluation 2016
 
Overview
 

Updates: 

 Roles of watershed groups and liaisons 

 Contract for Coordination and PM support 

 Challenges to “Incorporating latest science findings” 

 Schedules
 



 Expert Panel Workshop locations
 



  

MPG Population 

Snake River Grand 
Spring/ Summer Ronde/ Catherine Creek 
Chinook Imnaha 

**Lostine/ 
Wallowa River 

Grand Ronde 
River upper 
mainstem 

**I mnaha River 
mainstem 

Snake River Upper East Fork Salmon 
Spring/ Summer Salmon River 
Chinook River Lemhi River 

Pahsimeroi River 

Salmon River 
lower mainstem 
below Redfish 
Lake 

Salmon River 
upper mainstem 
above Redfish 
Lake 

From RPA Action 35, 
Table 5 

Estimated Total 
Percentage Estimated 

Habitat Percentage 
Quality Habitat Quality 

Improvement Improvement 
of 2007-2009 of 2007-2018 

Actions Actions 

4 23 

2 2 

2 23 

1 1 

1 1 

7 7 

4 1 4 1 

1 1 

14 14 

From Expert Panel Results 

Habitat 
Quality 

I mprovement 
Running Total achieved 

Total of Habitat of Habitat through 201 1 
Quality Quality + 2012-1 8 

Improvement Improvement estimates 
achieved achieved (Look back + 

throuoh 20091 throuoh 2011 Look forward) 

3 5 1 1 

2 3 7 

2 4 5 

1 1 1 

2 2 6 

12 28 32 

4 1 62 70 

2 3 3 

4 5 13 

2013 CE Table 35 excerpt
 



RPA Action 35 - Tr ibutary Habit at Implementation 2010-2018 
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20U Standardized Metric Plan 

Population c.ode Assessment Unit Limiting Factor Action Work Element Metric Value Project source documentation Plan Comment 

Tucannon River TUClA Upper 1.1: Habitat No Acti on 
Tucannon - Quanti ty: 

Pata ha up to Ant hropogen ic 

Tucannon River TUClA Upper 2..3: I njury and No Acti on 

Tucannon - Mortality: 

Pata ha up to Mechanica l I njury 

Tucannon Rive r TUClA Upper 4.1 : Ri paria n Project 1 rel ocate 181. Create, Restore, 1691. II o f acres of ri paria n 3 w etland Conceptual Restorati on move campground 

Tucannon - Cond it ion: Ri parian campground f rom and/ or Enhance Wetland habitat rest ored/ re- acres Plan, Reaches 6-10 up s lope out of 

Pata ha up to Vegetation f loodpla in to upland area established enha nced Tucannon River Phase II, floodpl a i n 

Panjab SRSRB lmpl emntati on 

Tucannon River TUClA Upper 4.1: Riparia n Ri parian p lanti ng: Project 47. Pl ant Vegetatio n 1403. II o f ri pari an acres 115 acres Conceptual Restorati on Areas Burn on 

Tucannon - Cond it ion: Riparian Area 10 & 11 fourty acres t reated Plan, Reaches 6-10 WDFW and 

Pata ha up to Vegetation each, Project Area 12. Tuca nnon River Phase 11, res identi a l areas 

Panjab eighteen acres, Proj ect SRSRB lmpl emntati on near Last Resort 

Area 17 seventeen acres Schedul e 

Tucannon River TUClA Upper 5. 2: Peri pheral and Project 14 remove channe l 180. Enhance 1441. II o f miles of habitat 0.03 miles Conceptual Restorati on This met ric i s a bi 

Tucannon - Transi t i ona l confi ni ng structures a nd Floodpla in/ Remove, accessed to the next Plan, Reaches 6-10 odd is not good 

Pata ha up to Habitats: materi a l Modi fy, Breach Di ke upstream barri er(s) or Tuca nnon River Phase II, for represent i ng 

Panjab Floodpl a i n like ly limi t of habitable SRSRB lmpl emntati on reducing 

Cond it ion ra nge Schedul e confiment. w ill 
open 18 acres of 

l ow lyi ng 

Tucannon River TUC1A Upper 5.2: Peri pheral and Project 15, Headquaters 180. Enhance 1441. II of m iles of habitat 0.16 miles Conceptual Restorati on This structure 

Tucannon - Transi t i ona l Fl oodpla in/ Remove, accessed to the next Plan, Reaches 6-10 p revents lateral 

Pata ha up to Habitats: Modi fy, Breach Di ke upstream barri er(s) or Tuca nnon River Phase 11, movement of t he 

Panjab Floodpl a i n like ly limi t of habitable SRSRB lmpl emntati on channel 

Tucannon River TUClA Upper 5.2: Peripheral and Project U River l evee 180. Enhance 1441. II of m iles of habitat 0.56 miles Conceptual Rest orati on wou ld reconect 

Tuca nnon - Transi t i ona l removal to encourage Fl oodpla in/ Remove, accessed to the next Plan, Reaches 6-10 2.45 acres of 

Pata ha up to Habitats: lateral channel migrati on Modi fy, Breach Di ke upstream barri er(s) or Tuca nnon River Phase 11, f loodpl a i n and 

Panjab Floodpl a i n like ly limi t of habi tab le SRSRB lmpl emntati on requ i re 190 ft of 

Tucannon River TUClA Upper 5.2: Peri pheral and Project 23 Rami rez 180. Enhance 1441. 11 of miles of habitat 0.41 miles Conceptual Restorati on Approx 9.5 acres o 

Tucannon - Transi t i ona l Fl oodpla in/ Remove, accessed to the next Plan, Reaches 6-10 l ow lyi ng 

Pata ha up to Habitats: Modify, Breach Di ke upstream barri er(s) or Tuca nnon River Phase II, floodpl a i n 

Panjab Floodpl a i n like ly limi t of habitable SRSRB lmpl emntati on poss i bl e, 890 ft of 

Cond it ion range Schedul e setback l evee 

Tucannon River TUClA Upper 5.2: Peri pheral and Project 8 Curl Lake Levee 30. Rea lign, Connect, 1476. II of st ream miles 0.29 miles Conceptual Rest orati on This concept ual 

Tucannon - Transi t i ona l and/ or Create Channel after t reatment Plan, Reaches 6-10 p lan coul d be 

Pata ha up to Habitats: Tucannon River Phase 11, constructed 

Panjab Floodpl a i n SRSRB lmpl emntati on w ithout 

Cond it ion Schedul e reconfiguri ng t he 

l ake and w oul d 

reduce conf i nmen 

and add I acre of 

EP Habitat Actions
 



  EP Habitat Functions
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Are we making appropriate progress ?? 
2008 BiOp requirements Types of Actions 

HQI from Table 5 

Implementation Plans (esp 2014 18) Types of Actions 
Metrics Planned 

Annual Progress Reports Results of Actions implemented 
by metric type 

Comprehensive Evaluation 2013 Results of Actions implemented 
by metric type 

HQI change based on Habitat Actions Expert Panel Reviews (2009, 2012, 2016) addressing key Limiting Factors for each 
Assessment Unit 

2013 FCRPS Annual Progress Report: 

The Action Agencies continue to work with partners 
to replace culverts and irrigation diversions that 
block or impede fish passage  (see Figure 33). 
Culvert replacement and barrier removal have some 
of the most immediate benefits to fish because they 
quickly reopen habitat. 
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Population Assessment Units and Limiting Factors 
Fmal 2012 FCRPS Biological Opinion Habitat Conditions Represented Usmg Standardized NOAA L1m1llng Factors Chinook and Steel head 
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Final 2012 Biological Opinion Habitat Co nditions Population Assessment Units and L1m1ting Factors 
Represented Using Standardized NOAA Limiting Factors Snake River Spring/Summer Chinook 
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 Pie Charts
 



 Annual Progress Report example
 



 

  
     

  

 
  

 
 

 
 

 

2016 Expert Panel process
 

•	 EP Team with Cardno coordination / facilitation 
•	 Compiling Project Lists – utilize tools such as Lower Snake 

Stock Status Review 

•	 Project Summary Sheets 
•	 Biological Rationale & documentation 
•	 Incorporating / referencing science 
•	 Displaying results including website update 
•	 Info roll-up for next Comprehensive Evaluation and 

future Consultation 



 Project Lists 2012-15 and 2016-18
 



 
 

 

  
   

 
  

 

 
 

  
  

Project Completion
 
Reports
 

Why are we doing all this ? 

Components of reporting 
• Sponsor / participants list 
• Metrics 
• Narrative summary 
• Photos 

Reporting tools 
• USBR PIF / Fact Sheets 
• BPA PISCES / TAURUS
 
• Annual Progress Report 



 
 

 
 

Project
 
Summary
 

Sheet
 
Example
 



  

      
 

  
   

 
  

      

    
 

  
   

    

Research, Monitoring & Evaluation
 

Incorporating data for Expert Panel Habitat Function changes 

•	 Trend data for key limiting factors 
•	 Look Forward “Framework changes” 
•	 AU area and weighting 
•	 Limiting Factors and weighting 
•	 Bookends (current condition – may have changed) 

Lower Snake Stock Status Review 

•	 Merge fish information with limiting factors and habitat
 
improvement actions implemented and planned to 2018
 

•	 CHaMP and MBACI for trend data 



  Monitoring Sites from 2013 APR
 



 

         

  
     

   
      

  
             

            
  

      
  

                
  

   
 

Process 2007 2008 2009 2010 2011 2012 2013 2014 

Tributary Habitat RPA
 
Implementation Cycle
 

Annual Progress Report (due 
by 9/30 of next calendar year) 

Expert Panel
 

Implementation Plan
 

2007-09 2010-12 2013-15 

06-07 included in 
2008 APR 

Timeframe = 2010 - 2012 
Timeframe 
Look Back = 2012 -
Look Forward = 201

Included in the 2007 BA Timeframe = 2010 - 2012 
(Due 12/31/09) 

Timeframe = 2013 -
(Due 12/31/12) 

    

 

        

 
 

    

                      
 

 
                    

     

Reporting Schedule
 

2015 2016 2017 

Comprehensive Evaluation 

Report
 

2016-18 

15 
6-18 

Timeframe = 2016 - 2018 

2015 Timeframe = 2016 - 2018 
(Due 12/31/15) 

Timeframe = 2007 - 2012 (Due 6/30/13) Timeframe = 2007 - 2015 
(Due 6/30/16) No Report Due 

2018 
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Expert Panel 2015-2016 Schedule
 

• January – Sept 2015: Planning 
Assemble Project (action) Lists 
Inventory of RME data relevant for Ex Panel process 
Compile RME information into usable displays to be presented at 
Workshops in 2016 

• Oct – Dec 2015:  Pre-Meetings 
Pre Meetings to lay out framework and process 
Changes to AU, Limiting Factors (Ecological Concerns) and 
bookend values for “Look Forward” 

• January – May 2016:  Ex Panel Workshops 
Evaluation of habitat changes of “Look Back” list of constructed 
projects (actions) 2012 2015 
Estimate of habitat changes of “Look Forward” list of planned 
projects (actions) 2016 2018 

23
 



  

 

Questions ?
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