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Expert Panel Evaluation 2016
 
Overview
 

Updates:  
 

 Roles  of watershed groups and liaisons  
 

 Contract for Coordination and PM  support  
 

 Challenges to “Incorporating latest  science findings” 
 

 Schedules
  
 



 Expert Panel Workshop locations
 



  

MPG Population 

Snake River Grand 
Spring/ Summer Ronde/ Catherine Creek 
Chinook Imnaha 

**Lost ine/ 
Wallowa River 

Grand Ronde 
River upper 
mainstem 

**I mnaha River 
m ainstem 

Snake River Upper East Fork Salmon 
Spring/ Summer Salmon River 
Chinook River Lemhi River 

Pahsim eroi River 

Salmon River 
lower m ainstem 
below Redfish 
Lake 

Salmon River 
upper mainstem 
above Redfish 
Lake 

From RPA Action 35, 
Table 5 

Estimated Total 
Percentage Estimated 

Habitat Percentage 
Quality Habitat Quality 

Improvement Improvement 
of 2007-2009 of 2007- 2018 

Actions Actions 

4 23 

2 2 

2 2 3 

1 1 

1 1 

7 7 

4 1 41 

1 1 

14 14 

From Expert Panel Results 

Habitat 
Quality 

Improvement 
Running Total achieved 

Total of Habitat of Habitat through 2011 
Quality Quality + 2012-18 

Improvement I mprovement estimates 
achieved achieved (look back + 

throuoh 20091 throuoh 2011 look forward) 

3 5 11 

2 3 7 

2 4 5 

1 1 1 

2 2 6 

12 28 32 

4 1 62 70 

2 3 3 

4 5 13 

2013 CE Table 35 excerpt
 



RPA Action 35 - Tr ibutam-y Habitat Implementation 2010-2018 

[Wn.UJ{!K
11f2J 

(Mill....._ 

Gr.anr!e Rondef llmruba !WP('; 

f 'P"lCl"IT" Pot!UllMl'lll ~re Mrttr l\1'11n 'lo!llMI!'" IP'llPUl°'ll'!' . 
St.hd fi">pU l-.U m•9'1 cr •""IN!il T.o.bl• S 110 1• 

Fiqure 40,,, 2012 Projections toward Achievimq 100 Percent of .2018 Table Si ffabit:at Q1J1ality 
lmp,rove;ment b;y .2.018: for Chinook Samrnom~ This map of the Columbia R.ive1· Basin in Onegon, WaslnirlQ'ton, and 
[darn, d epid:s ( in col:O.-) the bi butary basins ,.me rre h abi tat: rs being improved by tine Adi:ion Af!eincies and par tners. 
Darkest shades depict areas w ith pri.01itv oopuJat:ions. Pt10]ected 2018 HOls based on expert panel results are 
slno1n1rn in the \"lhit e boxes nea1· e:acln basin. Tfne number to the left of the slasln represents tine percent HOJ 
projected tinrough 2018; the 111umbe 1· to the r ight of t ine slash •"ept"eseints the percent HQJ to be achieved by 20rnj 
for di inook salmon (RPA 35 Action,. Tabre S) . 



'"ll'dofl)"• ~Pf,lllljOM Ll'!I Oilrktr ! llH •oll'Mr' poixt!M._i«tt, 
~ popul3li0nl MMC OI ~Mdhiltt 5 HQls 

f.i.ou.t:eAl..., 2012 Expert Panel Pr,o j ecUon to Meet or E>C!ceed 100 P·er<ient of 201.a Table 5 Habitat Qual ity 
Improv·ement by 201.Sfor·Steelhead. This map of the Columbia Ri ver Basin in Oregon, Washington, and Idaho, 
depicts ( in color) the t ri butary basins w here hab itat is being improved by the Action Agencies and partners. 
Darkest shades depict areas w ith priority populations. Projected habitat quality improvement values out to 2018 
are shown in the white boxes near each basin. The number to the left of the slash rep resents the e xpert panel 
percent habitat quality improvement projected through 2018; the number to the right of the s lash represents 
the percent habitat quality improvement to be achieved by 2018 for steelhead (RPA 35, Table 5). 



  
2012 Standardized Metric Plan 

Population Code ~sessment Unit Limiting Factor Action Work Element Metric Value Project source documentation Plan Comment 

Tucannon River TUClA Upper 1.1: Habitat NoAai on 
Tucannon - Quanti ty: 
Pataha up to Anthropogen ic 

Tucannon River TUClA Upper 2.3: Injury and NoAai on 

Tucannon - Mortality: 
Pataha up to Mechanica l I njury 

Tucannon River TUClA Upper 4.1: Ri pari an Projea 1 rel ocate 181. Create, Restore, 1691. II o f acres of ri parian 3wet l and Conceptual Restorati on move campground 
Tucannon - Cond it ion: Riparian campground f rom and/ or Enhance W et land habitat restored/ re- acres Plan, Reaches 6-10 up slope out of 
Pata ha up to Vegetat ion fl oodpla in to upland area established enhanced Tucannon River Phase II, floodpl ain 

Panjab SRSRB lmplemntati on 

Tucannon River TUClA Upper 4.1: Ri pari an Riparian p lanti ng: Projea 47. Pl ant Vegetat ion 1403. II of ri pari an acres 115 acres Conceptual Restorati on Areas Burn on 
Tucannon - Cond it ion: Ri parian Area 10 & 11 fourty acres treated Plan, Reaches 6-10 WDF\11/ and 
Pataha up to Vegetation each, Projea Area 12 Tucannon River Phase 11, res identi al areas 

Panjab eighteen acres, Project SRSRB lmpl emntati on near Last Resort 

Area 17 seventeen acres Schedul e 
Tucannon River TUClA Upper 5.2: Peri pheral and Projea 14 remove channe l 180. Enhance 1441. II of miles of habitat 0.03 miles Conceptual Restorati on This metric i s a bi 

Tucannon - Transi t i ona l conf i ni ng struaures and Floodpla in/ Remove, accessed to the next Plan, Reaches 6-10 odd is not good 
Pata ha up to Habitats: materi al Modi fy, Breach Dike upstream barri er(s) or Tucannon River Phase II, for representing 

Panjab Floodpl ain like ly limit of habitable SRSRB lmplemntati on reducing 

Cond it ion range Schedul e confiment. w ill 
open 18 acres of 
l ow lyi ng 

Tucannon River TUClA Upper 5.2: Peri pheral and Project 15, Headquate rs 180. Enhance 1441. II of miles of habitat 0.16 miles Conceptual Restorati on This structure 
Tucannon - Transi t i ona l Fl oodplain/ Remove, accessed to the next Plan, Reaches 6-10 prevents lateral 

Pata ha up to Habitats: Modi fy, Breach Dike upstream barri er(s) or Tucannon River Phase 11, movement of the 
Panjab Floodpl ain likely limit of habitable SRSRB lmplemntati on channel 

Tucannon River TUClA Upper 5.2: Peri pheral and Project 22 River l evee 180. Enhance 1441. II of miles of habitat 0.56 miles Conceptual Restorati on wou ld reconect 

Tucannon - Transi t i ona l removal to encourage Floodpla in/ Remove, accessed to the next Plan, Reaches 6-10 2.45 acres of 

Pata ha up to Habitats: lateral channel migrati on Modi fy, Breach Dike upstream barri er(s) or Tucannon River Phase 11, floodpl ain and 
Panjab Floodpl ain likely limit of habitable SRSRB lmplemntati on requ i re 190 ft o f 

Tucannon River TUClA Upper 5.2: Peri pheral and Projea 23 Rami rez 180. Enhance 1441. II of miles of habitat 0.41 miles Conceptual Restorati on Approx 9.5 acres o 
Tucannon - Transi t i ona l Fl oodpla in/ Remove, accessed to the next Plan, Reaches 6-10 l ow lyi ng 

Pataha up to Habitats: Modify, Breach Dike upstream barri er(s) or Tucannon River Phase II, f loodpl ain 

Panjab Floodpl ain likely limit of habitable SRSRB lmplemntati on possi bl e, 890 ft of 
Cond it ion range Schedul e setback l evee 

Tucannon River TUClA Upper 5.2: Peri pheral and Projea 8 Curl Lake Levee 30 . Realign, Connea, 1476. 11 of stream miles 0.29 miles Conceptual Restorati on This conceptual 

Tucannon - Transi t i ona l and/ or Create Channel after treatment Plan, Reaches 6-10 p lan coul d be 
Pata ha up to Habitats: Tucannon River Phase 11, constructed 
Panjab Floodpl ain SRSRB lmplemntati on w ithout 

Cond it ion Schedul e reconfiguri ng the 

l ake and woul d 

reduce conf i nmen 
and add I acre of 

EP Habitat Actions
 



  EP Habitat Functions
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Are we making appropriate progress ?? 
2008 BiOp requirements Types of Actions 

HQI from Table 5 

Implementation Plans (esp 2014 18) Types of Actions 
Metrics Planned 

Annual Progress Reports Results of Actions implemented 
by metric type 

Comprehensive Evaluation 2013 Results of Actions implemented 
by metric type 

HQI change based on Habitat Actions Expert Panel Reviews (2009, 2012, 2016) addressing key Limiting Factors for each 
Assessment Unit 

2013 FCRPS Annual Progress Report: 

The Action Agencies continue to work with partners 
to replace culverts and irrigation diversions that 
block or impede fish passage  (see Figure 33). 
Culvert replacement and barrier removal have some 
of the most immediate benefits to fish because they 
quickly reopen habitat. 
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 Pie Charts
 



 Annual Progress Report example
 



 

  
    

  

 
  

 
 

 
 

 

2016 Expert Panel process
 

•	 EP Team with Cardno coordination / facilitation 
•	 Compiling Project Lists – utilize tools such as Lower Snake 

Stock Status Review 

•	 Project Summary Sheets 
•	 Biological Rationale & documentation 
•	 Incorporating / referencing science 
•	 Displaying results including website update 
•	 Info roll-up for next Comprehensive Evaluation and 

future Consultation 



 Project Lists 2012-15 and 2016-18
 



 
 

 

Project Completion
 
Reports
 

Why are we doing all this ? 

Components of  reporting  
• Sponsor  /  participants list  
• Metrics 
• Narrative su mmary  
• Photos  

Reporting tools  
• USBR PIF / Fact Sheets  
• BPA  PISCES / TAURUS
  
• Annual Progress  Report  



 
 

 
 

Project
 
Summary
 

Sheet
 
Example
 



  

      
 

  
   

 
  

      

    
 

  
   

    

Research, Monitoring & Evaluation
 

Incorporating data for Expert Panel Habitat Function changes 

•	 Trend data for key limiting factors 
•	 Look Forward “Framework changes” 
•	 AU area and weighting 
•	 Limiting Factors and weighting 
•	 Bookends (current condition – may have changed) 

Lower Snake Stock Status Review 

•	 Merge fish information with limiting factors and habitat
 
improvement actions implemented and planned to 2018
 

•	 CHaMP and MBACI for trend data 



  Monitoring Sites from 2013 APR
 



 

             

        

                                

  
                       

   

                                        

                      

Process 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Tributary Habitat RPA
 
Implementation Cycle
 

Annual Progress Report (due 
by 9/30 of next calendar year) 

Expert Panel
 

Implementation Plan
 

Comprehensive Evaluation 

Report
 

2007-09 2010-12 2013-15 2016-18 

06-07 included in 
2008 APR 

Timeframe = 2010 - 2012 
Timeframe 
Look Back = 2012 - 15 
Look Forward = 2016-18 

Timeframe = 2016 - 2018 

Included in the 2007 BA Timeframe = 2010 - 2012 
(Due 12/31/09) 

Timeframe = 2013 - 2015 
(Due 12/31/12) 

Timeframe = 2016 - 2018 
(Due 12/31/15) 

Timeframe = 2007 - 2012 (Due 6/30/13) Timeframe = 2007 - 2015 
(Due 6/30/16) No Report Due 

2018 

     

    

Reporting Schedule
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Expert Panel 2015-2016 Schedule
 

• January – Sept 2015: Planning 
Assemble Project (action) Lists 
Inventory of RME data relevant for Ex Panel process 
Compile RME information into usable displays to be presented at 
Workshops in 2016 

• Oct – Dec 2015:  Pre-Meetings 
Pre Meetings to lay out framework and process 
Changes to AU, Limiting Factors (Ecological Concerns) and 
bookend values for “Look Forward” 

• January – May 2016:  Ex Panel Workshops 
Evaluation of habitat changes of “Look Back” list of constructed 
projects (actions) 2012 2015 
Estimate of habitat changes of “Look Forward” list of planned 
projects (actions) 2016 2018 

22
 



  

 

Questions ?
 

23
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