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Request for Information (RFI)

OBJECTIVES:
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Managing Water in the West

Request for Information

Public-Private Partnership Initiative

RFI No. R17PS00874

Assess market interest in
P3 for Reclamation water
projects;

Solicit industry Input:
—  Project types

—  Transaction structure;
— Risk structure;

— Allocation of roles and
responsibilities; and

— Procurement processes

Determine next steps



Key Characteristics

RFI seeks industry feedback and
perspective

RFIis not a commitment to issue
a Request for Qualifications or
Request for Proposals

Responses are not required for
participation in future
procurements

Responses do not create any
preferential treatment or other
advantage or disadvantage in any
subsequent procurement process
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Anticipated RFI Timeline

Publish RFI — April 25, 2017 £
=L S0N \
Industry Forum — May 9, 2017 2 "%ﬁy -

Response Deadline — June 14, 2017 > ..
Reclamation/Sponsor Review — June-July 2017

Reclamation Comments on Submissions — Aug. 2017
— Public summary of responses

— Communicate next steps on a project and/or portfolio basis
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The Fine Print

 Reclamation will accept questions
related to the RFI only through

— Please do not reach out to individuals
or project leads

 Reclamation will provide answers
to questions only in writing

e Reclamation will communicate
clarifications and amendments to
the RFI through FedBizOpps
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Potential P3 Projects

Kachess Drought Relief
Pumping Plant
(Washington)

Eastern New Mexico
Rural Water System

Paradox Valley Unit
(Colorado)

Yuma Desalting Plant
(Arizona)

Arkansas Valley Conduit

(Colorado) RECILAMATION



Project Screening

Reconfigure

Project Viability Screening Full Range of Alternatives
Factors:

* Project Size & Complexity = Criticality

+ ImplementationTimeline + Environmental Clearances
* Revenue Potential * Budgetability

* Legal Challenges « Affordability Level |

P3 Suitability Screening

Qualitative Evaluation

Factors:

+ Risk Allocation + Scheduling Efficiency

* Bundling Efficiencies + CostSavings

* Network Completion * Innovation& Technology Levelll -
 Stakeholder Support » Legal clearances Qualitative Assessment

L : | 1@
Quantitative Evaluation

Factors: Level Il

+ Funding & Finance Options * Value-for-Money B e
« Affordability * Financial Viability e

* ReturnonFederal Investment =« Public Benefits Study

Discarded as
P3 candidate

Integrated Review leads to Alternative Finance & Decision *



RFI Scope

Projects are indicative of broader Reclamation portfolio and are
Intended to solicit feedback on level of interest in alternative
finance and delivery approaches

Projects contemplate both Transferred and

Reserved Works, as well as associated works
1 I T: Pri Financi d

and the broader Reclamation portfolio L Bl e

Federal Water Resources

Reclamation is aware of many of the challenges
facing private financing and delivery of
federally-sponsored water resources, but would
like to assess market interest before
determining the best strategy to address those
challenges

Respondents are not required to respond to all
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