National Irrigation Water Quality Program 
U.S. Department of the Interior
Notes and Suggestions on Managing an Interdisciplinary Program in an Interagency Setting, Information Report No. 1

Edgar A. Imhoff

PREFACE 
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The San Joaquin Valley Drainage Program began in late 1984 following an exchange of letters between Secretary of the Interior William Clark, and California Governor George Deukmejian. Discovery of high levels of selenium in water, bottom sediments, and biota at Kesterson Reservoir and concern about the disposal of agricultural drainage water from over 500,000 acres of irrigated lands in the western San Joaquin Valley led to the formation of an interagency, interdisciplinary study team to address these concerns. Efforts of this team along with those of contractors including universities, consultanting firms and others, produced over 200 individual reports before the publication of a final report. Approximately $47,000,000 federal money was spent on the Program which ended on September 30, 1990. Federal agencies involved in the program included the Bureau of Reclamation, U.S. Geological Survey, and Fish and Wildlife Service; California state agencies included the Department of Water Resources, and Department of Fish and Game.

Successful completion of this Program with the publication of the Management Plan is only the first step in dealing with the problems of the San Joaquin Valley. A follow-up study is underway aimed at the difficult task of implementation of the plan. But in its own way, however, completion of the Program is a triumph. The Program brought representatives of Federal and State agencies with widely divergent backgrounds and missions into a situation where they were required to work together to solve a common problem. This was attempted before in California with little success. Although not always harmoniously, the mission of the Program was defined and the Program was completed on schedule and within budget. A large part of this was successful management and no one played a larger role than Ed Imhoff, manager of SJVDP from mid-1986 to its completion. The following pages represent an effort by Mr. Imhoff to chronicle his experiences as manager of an interagency, interdisciplinary program and to share these insights with Federal and State program managers. Topics include everything from definition of the mission to staff placement at the end of the program. A series of attachments are designed to illustrate the real examples, the items discussed in the document.

The SJVDP may well be a model for future interagency programs. This document may also serve to guide future managers and team members through some of the obstacles that may lay in their paths. I heartily endorse and recommend it.
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