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DETERMINATION TO SOLICIT FROM A SINGLE SOURCE  
  
Solicitation No.:   R16PS01323 
Project Name:      Distributed Control System On-Site Support – Yuma Area Office  
_____________________________________________________________________________ 
Pursuant to Federal Acquisition Regulation (FAR) 13.106-1(b)(1), for purchases not exceeding the 
simplified acquisition threshold (SAT). Contracting Officers may solicit from only one source if the 
circumstances of the contract action deem only one source reasonably available (e.g., urgency, 
exclusive licensing agreements, brand name, or industrial mobilization).   
 
1. Agency and Contracting Activity.  Lower Colorado Region, Yuma Area Office (YAO), Yuma AZ.  

 
2. Name and Address of Single Source.  Control Systems International, Inc. (CSI), 8040 Nieman 

Road, Lenexa, KS 66214-1523 

3. Description of Supplies/Services and Estimated Price.  YAO will establish a Firm Fixed Price 
contract, with a Base Year and Four Option Year periods, on a sole-source basis with Control 
Systems International, Inc. (CSI) of Lenexa, KS, for the Distributed Control System (DCS) User-
Configurable Open System (UCOS) Annual Support Agreement for the YAO Yuma Desalting Plant 
(YDP).  The estimated price is $327,500.00 for the five year period based on an annual price of 
$65,500.00. 

 
4. Description of Circumstances, including why only one source is reasonably available. 

CSI is the only source for the annual UCOS Software Support Agreement for the UCOS system due 
to CSI’s proprietary rights to the software.  The UCOS currently in place at the YDP was 
developed and is currently maintained by CSI.  The YAO requires a contractor who is not only 
familiar with CSI’s UCOS system, but also familiar with the operations and methods of the YDP.  
Engineering of the YDP’s system in place at this time, developing control schemes for our software 
requires not only general knowledge of CSI’s UCOS system, but also a sophisticated knowledge of 
how the system has been implemented and managed at the YDP over the last 14 years. The 
functionality of the YDP DCS is based on software that was custom programmed and implemented 
through CSI’s UCOS system.  Switching to a different software product would require significant 
redesign and reprogramming of the current YDP DCS that would be cost prohibitive to the 
Government and would cause major schedule disruption and possible mission failure.  Also, the 
Government would have to reduplicate the effort to acquire another licensing agreement for 
proprietary software regardless of the software product used.  Personnel who are already familiar 
with the current UCOS based system would require substantial retraining to become fluent in 
another DCS system if the platform and/or software was changed.   
 

5. Determination of Fair and Reasonable Cost. The anticipated cost/price will be determine as fair 
and reasonable based on similar services that were previously obtained under R11PC34012. 
 

6. Description of Market Research.  Per the attached email letter from CSI, CSI has affirmed they 
hold all proprietary rights to the UCOS software and the annual UCOS Software Service 
Agreement.  Any attempt to procure UCOS software licensing through a different vendor would 
amount to software piracy and is a violation of patent laws.  Additionally, a Notice of Intent was 
issued on June 30, 2016, and as of July 11, 2016, no responses or inquiries were received for this 
requirement. 
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REQUESTING OFFICE REPRESENTATIVE CERTIFICATION: All supporting data provided 
and the contents of this justification are complete and accurate to the best of my knowledge and belief.  
(FAR 6.303-2(c)) (All Values) 
 
_________________________________________________________________________ 
Signature         Date 
 
CONTRACTING OFFICER (CO) CERTIFICATION: (≤ $25K)  
 
 
_________________________________________________________________________ 
Signature         Date 
 
CHIEF of the CONTRACTING OFFICE CONCURRENCE (CCO): (> $25K)  
 
 
_________________________________________________________________________ 
Signature         Date 
 
BUREAU COMPETITION ADVOCATE: (> $650K) 
 
Not Applicable. 
_________________________________________________________________________ 
Signature         Date 
 
HEAD OF CONTRACTING ACTIVITY: (>$12.5M) 
 
Not Applicable. 
_________________________________________________________________________ 
Signature         Date 
 
SENIOR PROCUREMENT EXECUTIVE: (>$62.5M) 
 
Not Applicable. 
_________________________________________________________________________ 
Signature         Date 
 
 
 
 
 


