
Estimated Schedule  
WIIN Act Implementation 

Conversion Contract Negotiations 
Division, Unit, & Contractor Specific Levels 

Tasks 

1. Determine Key Issues (up to 30 days)

2. Meet with Contractor (Tech Session) /No Negotiations

3. Draft Public Notice (2-14 days)

4. Submit Draft Contract to Contractor

a. Prepare Draft Contract (up to 20 days)
b. Release Draft Contract to contractors (up to 25 days)

5. Complete Negotiations (2-3 months)

a. Prepare Final Draft Contract (15 days)
b. Submit Final Draft to Denver Office (up to 14 days)
c. Submit Final Draft to Contractors (7 days)
d. Release the negotiated contracts for public comment (60 days)

6. Contractor Resolution Approving Draft Contract (20 days)

7. Contractor Executes Contract (by November 1, 2021, to meet December 16, 2021 sunset)

8. Regional Director Executes Contract (up to 45 days)

9. Distribute Executed Contracts (7 days)

10. The first irrigation payment is due on the effective date of the contract

11. Irrigation RRA exemption after final payment either (lump sum or initial and annual
installments).

12. M&I lump sum due by the effective date of the contract

13. Court Confirmation Irrigation (60 days)

14. Contract Confirmation M&I (60 days)

15. Report Validation to Commissioner (7 days)




