Work Plan for Fiscal Year 2002
March 7, 2001

Program Title Dedicated Project Yield CVPIA Section 3406 (b)(2)

Responsible Entities

Agency | Staff Name Role
Lead USFWS | Roger Guinee Program Manager
USFWS | Derek Hilts Lead Hydrologist
USFWS | Andrew Hamilton Biologist
Co-Lead USBR | Ann LubasWilliams Program Manager
USBR | Paul Fyjitani Lead Engineer
USBR | Tom Morgein-Marx Engineer

Program Objectives for FY 2002

The Department of the Interior (DOI) has the responsibility to dedicate and manage annudly
800,000 acre-feet of Central Valey Project (CVP) yidd ((b)(2) water) for fish, wildlife, and
habitat restoration purposes. The management of (b)(2) water will be closaly coordinated with
the management of CALFED’ s Environmenta Water Account (EWA). The program
objectives are enumerated below. The source documents for these objectives include the
CVPIA Programmatic Record of Decison (ROD), Find Restoration Plan for the Anadromous
Fish Regtoration Program (AFRP), CALFED Programmatic ROD, and DOI’s Final Decision
on Implementation of Section 3406 (b)(2) of the CVPIA. The program objectives have been
cross-referenced with the actions the program will undertake in FY 02 in Section VI below.

A. Improve habitat conditions for anadromous fish in CVP controlled rivers and streams and
the Bay-Dédta

B. Increase surviva of outmigrant juvenile anadromous fish, especidly in the Bay-Ddta.
C. Enhance recovery of listed threatened and endangered fish species.

D. Monitor and evaluate to assess the effectiveness of the (b)(2) measures.
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VI.

Status of the Program

On October 6, 1999, DOI released the Final Decision on Implementation of Section 3406
(b)(2). The Find Decison and accompanying attachments set out a cdculation of CVP yidd,
the method of accounting for use of the dedicated CVP yield, procedures for management of
the yidd, and potentid fishery measures which may be prescribed by the United States Fish
and Wildlife Service (USFWS). In January, 2000 the Federal District Court issued an order
upholding DOI’s Decision and requiring that DOI dedicate and manage no more and no less
than 800,000 Acre Feet (AF) of (b)(2) water annually. The CALFED Programmeatic ROD,
sgned on August 28, 2000, established an Environmenta Water Account (EWA) program
whose purpose isto provide protection (supplementd to abasdine leve of protection) to the
fish of the Bay-Delta estuary. The management of the (b)(2) water was closely coordinated
with the management of the EWA. Also, development of an updated Operations Criteria and
Plan (OCAP) isunderway and will continue. The updated OCAP will reflect the AFRP flow
objectives and the recent decision on implementation of the dedicated water and the EWA.
These effortsinclude tasks performed by the USFWS, United States Bureau of Reclamation
(USBR), and contractors. Monitoring and evauation will continue to be implemented to assess
the effectiveness of the environmental measures.

FY 2001 Accomplishments

A. Find Decison on Implementation of Section 3406(b)(2) was implemented for the second
consecutive year and coordinated with the first year implementation of CALFED’SEWA.

B. The Operations Criteriaand Plan (OCAP) is being updated to reflect the AFRP and the
(b)(2) and EWA implementation scenarios.

C. Implemented upstream actions and severd Bay-Delta actions consstent with the Federa
Digtrict Court order and the Find (b)(2) Decision that contributed to the CVPIA’s god of
doubling natura production of anadromous fish and providing concurrent benefits to other fish
and wildlife, including endangered species, while using 800,000 DOI of dedicated (b)(2) water.

D. Continued the monitoring and evaluation to assess the effectiveness of (b)(2) environmenta
measures.

Tasks, Costs, Schedules and Deliverables

A. Narrative Explanation of Tasks.
1. Program Management. The USFWS and USBR Program Managers are
respongible for co-managing this program.
1.1 Coordination and Budget. The USFWS and USBR Program Managers are
responsible for preparing the Annua Work Plan and implementing the overdl program
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including outreach and coordinating with other agencies and stakeholders.

2. Project Management. The USFWS and USBR share responsbility for project
managemen.

2.1 Spreadsheet Modd and Forecast. Every month, after consultation with the State
Water Project (SWP), USBR will prepare an annua operations forecast representing
the 1992 basdline conditions and the 1995 Water Quality Control Plan (WQCP)
conditions. Based on the operations forecast, the USFWS will consult with biologists
from the other federa and state agenciesin preparing an annud (b)(2) fishery action
plan. Aniteraive process will take place in developing afind operations forecast that
incorporates the annud (b)(2) fishery action plan. The forecast will be updated monthly
and coordinated with the (b)(2) Interagency Team and management of EWA.

2.2 Monthly and Annual Accounting of (b)(2) Actions. USBR and the USFWS will
jointly develop an initid accounting of ()(2) water on the 15" day of every month
showing the current accounting for the accounting year as of the end of the previous
month. An accounting of the amount of (b)(2) water used for fish actions during
October -January will be completed by March 15 each year. Find accounting for all
(b)(2) actions during the entire water year will be calculated by October 31.

2.3 Stakeholder and Public Involvement. To assst DOI in developing the annud fish
actions to dedicate and manage the 800,000 DOI, DOI has established a stakehol der
and public involvement process to present and discuss information on the annud (b)(2)
fishery action plan and how the plan is integrated into the operations forecast.

2.4 Monitoring and Evauation. Monitoring and evauation will be implemented to
as=ss the effectiveness of the (b)(2) measures. See Attachment for detalls.

2.5 Modd Evaudions. Limited computer mode evauations will be conducted
assessing various (b)(2) implementation scenarios and integrating preliminary water
acquistion decisons developed in FY 02 implementation strategy. Thiswill - contribute
to an integrated environmenta water plan, including level 2 and leve 4 refuge water
supplies.

3. Litigation.

3.1 PrepareInformation for Litigation. The compilation of the adminigrative record
and updated information for the lawsuits on DOI’ s proposed management of the (b)(2)
water will be completed by the USFWS and USBR.

4. Develop an Updated Operations Criteriaand Plan.

4.1 Develop an Updated Operations Criteria and Plan (OCAP) for CVP and SWPin
Support of Bay-DetaActions. The OCAP will address the Bay-Delta and
Coordinated Operations Agreement (COA) obligations. Thiswill be developed by
USBR and DWR in coordination with the USFWS and other agencies.
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Additional Funding Needs.
2.1 Spreadsheet Model and Forecast. Every month, after consultation with the State Water
Project (SWP), USBR will prepare an annua operations forecast representing the 1992
basdline conditions and the 1995 Water Quality Control Plan (WQCP) conditions. Based on
the operations forecast, the USFWS will consult with biologists from the other federd and Sate
agenciesin preparing an annud (b)(2) fishery action plan. An iterative process will take place
in developing afina operations forecast that incorporates the annua (b)(2) fishery action plan.
The forecast will be updated monthly and coordinated with the (b)(2) Interagency Team and
management of EWA. Additiond funding will provide additiond staff to accomplish thistask in
amore efficient well-coordinated and timely manner.
2.2 Monthly and Annua Accounting of (b)(2) Actions. USBR and the USFWS will jointly
develop aninitia accounting of (b)(2) water on the 15" day of every month showing the current
accounting for the accounting year as of the end of the previous month. An accounting of the
amount of (b)(2) water used for fish actions during October -January will be completed by
March 15 each year. Fina accounting for al (b)(2) actions during the entire water year will be
cadculated by October 31. Additiona funding will provide additiona staff to accomplish this
task in amore efficient well-coordinated and timely manner.
2.3 Stakeholder and Public Involvement. To assst DOI in developing the annud fish actions
to dedicate and manage the 800,000 DO, has established a stakeholder and public
involvement process to present and discuss information on the annua (b)(2) fishery action plan
and how the plan isintegrated into the operations forecast. Additiond funding will provide
additiona gtaff to accomplish more consistent and improved communication with the
stakeholders and the public.
2.4 Monitoring and Evauation. Monitoring and evauation will be implemented to assessthe
effectiveness of the (b)(2) measures. See Attachment for details. Additiona funding will
provide additiona staff, contracts and materids to accomplish dl the monitoring and evauation
identified in the attachment.
2.5 Modd Evdudions. Limited computer mode evauations will be conducted assessing
various (b)(2) implementation scenarios and integrating preliminary water acquisition decisons
developed in FY 02 implementation strategy. Thiswill  contribute to an integrated environmental
water plan, including level 2 and leve 4 refuge water supplies. Additiond funding will provide
additiond staff to accomplish thistask in amore efficient well-coordinated and timey manner.
3. Litigation.
3.1 Prepare Information for Litigation. The compilation of the adminigtrative record and
updated information for the lawsuits on DOI’ s proposed management of the (b)(2) water will
be completed by the USFWS and USBR. Additiona funding will provide additiond staff to
accomplish this task in amore efficient, practica manner.

4. Develop an Updated Operations Criteria and Plan.

4.1 Develop an Updated Operations Criteria and Plan (OCAP) for CVP and SWPin

Support of Bay-Deta Actions. The OCAP will address the Bay-Deta and

Coordinated Operations Agreement (COA) obligations. Thiswill be developed by
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USBR and DWR in coordination with the USFWS and other agencies. Additiona
funding will provide additiond saff to accomplish thistask in a more efficient well-

coordinated and timely manner.
5.1 Water Management Guiddinesfor the Stanidaus River. USBR and the USFWS

will develop long-term water management guiddines for the Stanidaus River to replace
the exiging interim operations plan. Currently, Stanidaus River flow management is
based on the 1997 New Méelones Interim Plan of Operation with no provision for
drought years. The long-term guiddines will update and revise the interim plan and
recommend a process for drought year discussons and water management.

5.2 Whedling Cogs. Administer costs of whedling water through SWP project

facilities. Some Bay-Delta actions may require the whedling of CVP water supplies at
Banks Pumping Plant and the Cdifornia Aqueduct.
5.3 Environmental Compliance. Environmenta Compliance activitieswill beinitiated

as needed and include endangered species consultation.

The tables dso identify additiona funding needs for Tasks 2.1 through 4.1.

B. Schedule and Deliverables.
Dates
# Task Deliverable
Start Complete
1 Program 10/1/01 9/30/02 Revised FY 2002 Annual Work Plan (AWP),adraft
Management FY 2003 AWP, and grants, agreements, and
contracts.
11 Coordination and 10/1/01 9/30/02 AWP, grants, agreements and contracts.
Budget
2 Project 10/1/01 9/30/02 USFWS and USBR share responsihility for project
Management management.
21 Spreadsheet M odel 10/1/01 9/30/02 Monthly and Annual Operations Forecast
and Forecast coordinated with the (b)(2) Interagency Team and
management of EWA.
22 Monthly and 10/1/01 9/30/02 Monthly accounting report on 15" of each month.
Annual Accounting An accounting of (b)(2) water used October -
of (b)(2) Actions January completed by March 15. Final accounting
report October 31.
23 Stakeholder and 10/1/01 9/30/02 Assist in developing (b)(2) fish actions through bi-
Public Involvement annual workshops and monthly CALFED
Operations Group meetings.
24 Monitoring and 10/1/01 9/30/02 Reports on the monitoring and eval uation to assess

Evauations

effectiveness of (b)(2) fish actions.
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25 Model Evaluations 10/1/01 9/30/02 Model evaluations conducted to assess various
(b)(2) implementation scenarios.
31 Prepare Information 10/1/01 9/30/02 Compile administrative record and updated
for Litigation information for lawsuits.
41 OCAPfor CVPand 10/1/01 5/31/02 Updated OCAP for Bay-Deltaand COA obligations.
SWP
Explanatory Notes:

The monitoring and evaluations (2.4) are multi-year efforts. The preliminary results are reported in avariety of
forums, such asthe |EP newsletter, CALFED EWA Science Review Panel, VAMP Annual Report, and others. The

contractors provide an annual report to the USFWS each year.
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Schedule and Deliverables - Additional Funding Needs.

Dates
# Task Dedliverable
Start Complet
e

2.1 | Spreadsheet Model 10/1/01 9/30/02 | Monthly and Annual Operations Forecast
and Forecast coordinated with the (b)(2) Interagency Team and

management of EWA.

22 | Monthly and Annual 10/1/01 9/30/02 | Monthly accounting report on 15" of each month. An
Accounting of (b)(2) accounting of (b)(2) water used October - January
Actions completed by March 15. Final accounting report

October 31.

2.3 | Stakeholder and Public 10/1/01 9/30/02 | Assistin developing (b)(2) fish actions through bi-

Involvement annual workshops and monthly CALFED Operations
Group meetings.

24 | Monitoring and 10/01/01 9/30/02 | Reportson the monitoring and evaluation to assess
Evaluations effectiveness of (b)(2) fish actions.

25 | Model Evaluations 10/01/01 9/30/02 | Model evaluations conducted to assess various (b)(2)

implementation scenarios.

3.1 | PrepareInformation for 10/1/01 9/30/02 | Compile administrative record and updated
Litigation information for lawsuits.

41 | OCAPfor CVPand 10/01/01 9/30/02 | Updated OCAP for Bay-Deltaand COA aobligations.
SWP

51 | Water Management 10/01/01 9/30/02 | Develop long-term water management guidelinesfor
Guidelines the Stanislaus River.

52 | Wheeling Costs 10/01/01 9/30/02 | Administer costs of wheeling water through SWP

facilities.

5.3 | Environmental 10/01/01 9/30/02 | Environmental compliance activitieswill beinitiated
Compliance as needed.

Explanatory Notes:

This table indicates there are additiona funding needs for Tasks 2.1 through 4.1.
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C. Summary of Program Costs and Funding Sources.

Funding Sour ces
# Task Total Cost
RF W&RR Prop 204
1 Program Management $ 5000 ($ 5000|$%$ 0|$%$ 0($
11 Coordination and Budget $ 5000 [$ 5000 (% 0|$%$ 0($
21 Spreadsheet Model and $ 75000 | $ 75000 | $ 0|$%$ 0($
Forecast
22 Monthly and Annual $ 75000 [$ 75000 | $ 0|$ 0%
Accounting of (b)(2) actions
23 Stakeholder and public $ 5,000 $5,000 | $ 0|$%$ 0($
involvement
24 Monitoring and Evaluation $ 650,000 | $ 650,000 | $ 0|$%$ 0%
25 Model evaluations $ 75000 | $ 75000 | $ 0|$%$ 0%
31 Prepare Information for $ 5000 |$ 5000 [ $ 0|$ 0%
litigation
41 Develop updated OCAP for $ 5000 [$ 5000 (% 0|$%$ 0($
CVPand SWP
Total Program Budget $ 900,000 | $ 900,000 ?? ??
Explanatory Notes:

USBR and the USFWS will split the budget for tasks 1, 1.1, 2.1, 2.2, 2.3, 25,3.1,and 4.1. The
USFWS with assistance from contractors, will conduct the monitoring and evauation (2.4). See
Attachment for details.
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Program Costs and Funding Sources - Additional Funding Needs

Funding Sour ces
# Task Total Cost
RF W&RR Prop 204

21 Spreadsheet Model and $ 100000 [ $ 100,000 | $ 0|$%$ 0($
Forecast

22 Monthly and Annual $ 100,000 | $ 100,000 | $ 0|$ 0%
Accounting of (b)(2) actions

23 Stakeholder and Public $ 45000 [$ 45000 | $ 0|$%$ 0%
Involvement

24 Monitoring and Evaluation $ 131650 | $ 131650 | $ 0|$ 0%

25 Model Evaluations $ 225000 [ $ 225000 | $ 0|$ 0%

31 Prepare Information for $ 40000 | $ 40000 | $ 0|$ 0%
Litigation

41 Develop updated OCAP for $ 90,000 | $ 90000 | $ 0|$%$ 0($
CVPand SWP

51 Water Management $ 200,000 | $ 200,000 | $ 0|$%$ 0($
Guidelines

5.2 Wheeling Costs $ 350,000 | $ 350,000 | $ 0|$%$ 0($

53 Environmental Compliance $ 0($ 0|$%$ 0|$%$ 0($

Total Program Budget $ 1,281,650 | $.,281,650 | $ 0|9% 0%

Explanatory Notes:

USBR and the USFWS will split the budget for tasks 2.1, 2.2, 2.3, 25, 3.1, 4.1, 5.1, and 5.3. This
(5.3) isaplace holder for potentia environment compliance needs. Currently, there' s no additiona
environment compliance anticipated. The Service with assistance from contractors will conduct the
monitoring and evauation (2.4), the mode evauation will include work done by a Service contractor
(2.5), and Reclamation will administer cogts of wheding water (5.2).
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D. CVPIA Program Budget

Task FTE Direct Salaryand | # Miscellaneous | Administrative Costs Total
Benefits Costs Costs Costs
1 Program Management (usbr) 002 | $ 2500 | $ 0% 0% 0[$ 2500
Program Management(fws) 002 | $ 2,083 $ 417 | $ 2500
11 | Coordination and Budget(usbr) 002 | $ 2500 | $ 0% 0% 0[$ 2500
Coordination and Budget(fws) 002 | $ 2,083 $ 417 [ $ 2500
21 | Spreadsheet Model Forecast (usbr) 03|% 37500 | $ 0% 0% 0|$ 37500
Spreadsheet Model Forecast(fws) 03|% 31,250 $ 6,250 | $ 37,500
2.2 | Accounting of (b)(2) actions (ushr) 03|% 37500 | $ 0% 0% 0|$ 37500
Accounting of (b)(2) actions (fws) 03|% 31,250 $ 6,250 | $ 37,500
2.3 | Stakeholder Involvement (usbr) 002 | $ 2500 | $ 0% 0% 0l$ 2500
Stakeholder Involvement (fws) 002 | $ 2,083 $ 417 [ $ 2500
24 | Monitoring and Evaluation (fws) 30| % 302834 | $ 274200 | $ 0% 72,916 | $ 650,000
25 | Model Evaluations (usbr) 03|% 37500 | $ 0% 0% 0|$ 37500
Model Evaluations(fws) 03|% 31,250 $ 6,250 | $ 37,500
3.1 | PrepareInfofor litigation (usbr) 002 | $ 2500 | $ 0% 0% 0[$ 2500
Prepare Info for litigation (fws) 002 | $ 2,083 $ 417 1$ 2500
41 | OCAPCVP/SWP (ushr) 002 | $ 2500 | $ 0($ 0($ 0[$ 2500
OCAP CVP/ SWP(fws) 002 | $ 2083 | $ 0% 0% 47 |$ 2500
Total (usbr) 10 | $ 125,000 | $ 0% 0% 0 | $125,000
Total (fws) 40 | $ 407,049 | $ 274,200 $ 93,751 | $775,000
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CVPIA Program Budget - Additional Funding Needs

# Task FTE Direct Contracts Miscellaneous Administrative Costs Total Costs
Salary and Costs Costs
Benefits
Costs
21 Spreadsheet Model forecast(fws) 04| $ 50,000 | $ 0 $ 50,000
Spreadsheet Model forecast(usbr) 04| $ 50,000 $ 50,000
22 Accounting of (b)(2)(fws) 04| $ 50,000 | $ 0 $ 50,000
Accounting of (b)(2)(usbr) 04| $ 50,000 $ 50,000
23 Stakeholder Involvement(fws) 02| $ 22500 | $ 0 $ 22,500
Stakeholder Involvement(usbr) 02|% 22,500 $ 22,500
24 Monitoring and Evaluation(fws) 02| $ 2479 | $ 106,851 $ 131,650
25 Model Evaluations(fws) 01(¢%$ 12500 | $ 100,000 $ 112,500
Model Evaluations(usbr) 09| $ 112500 | $ 0 $ 112,500
31 Prepare Info for Litigation(fws) 02| % 20000 | $ 0 $ 20,000
Prepare Info for Litigation(usbr) 02|9% 20,000 $ 20,000
4.1 | OCAP/CVPISWP(fws) 04]3% 45000 | $ 0 $ 45,000
OCAP/CVP/SWP(usbr) 04| $ 45,000 $ 45,000
5.1 Water Management Guidelines(fws) 08| 9% 100,000 | $ 0 $ 100,000
Water M anagement Guidelines(usbr) 08| $ 100,000 $ 100,000
5.2 Wheeling Costs(usbr) 02|% 20000 | $ 330,000 $ 350,000
53 Environmental Compliance 00| $ 0% 0 $ 0
Total by Category(fws) 27 |$ 324,799 | $ 206,851 $ 531,650
Total by Category(usbr) 34 |$ 420,000 | $ 330,000 $ 750,000
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E. Quarterly Obligation/Expenditures.

# Task Quarter 1 Quarter 2 Quarter 3 Quarter 4

1 Program Management $ 2000 | $ 1000 | $ 1000 | $ 1,000

11 Coordination and Budget $ 2000 | $ 1000 | $ 1000 | $ 1,000

21 Spreadsheet Model and Forecast $ 18750 | $ 18750 | $ 18750 | $ 18,750

22 Monthly and Annual Accounting $ 18750 | $ 18750 | $ 18750 | $ 18,750
of (b)(2) actions

23 Stakeholder and public $ 1250 | $ 1250 | $ 1250 | $ 1,250
involvement

24 Monitoring and Evaluation $ 90,000 | $ 200,000 | $ 300,000 | $ 60,000

25 Model evaluations $ 18,750 | $ 18750 | $ 18750 | $ 18,750

31 Prepare Information for litigation $ 1250 | $ 1250 | $ 1250 | $ 1,250

41 Updated OCAP for CVP and SWP $ 1250 | $ 1250 | $ 1250 | $ 1,250
Total CVPIA Budget by Quarter $ 154,000 |$ 262,000 | $ 362,000 | $ 122,000
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Quarterly Obligation/Expenditures - Additional Funding Needs.

# Task Quarter 1 Quarter 2 Quarter 3 Quarter 4

21 Spreadsheet Model and Forecast $ 25000 | $ 25000 | $ 25000 | $ 25,000

22 Monthly and Annual Accounting $ 25000 [ $ 25000 | $ 25000 | $ 25,000
of (b)(2) actions

23 Stakeholder and public $ 11,250 | $ 11250 | $ 11250 | $ 11,250
involvement

24 Monitoring and Evaluation $ 40000 | $ 41650 | $ 25000 | $ 25,000

25 Model evaluations $ 56,250 | $ 56,250 | $ 56,250 | $ 56,250

31 Prepare Information for litigation $ 10000 | $ 10000 | $ 10,000 | $ 10,000

41 Updated OCAP for CVP and SWP $ 250 | $ 2500  $ 22500 | $ 22,500

5.1 Water Management Guidelines $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000

5.2 Wheeling Costs $ 87500 | $ 87500 | $ 87500 | $ 87,500

53 Environmental Compliance $ 0($ 0|$ 0% 0

Total CVPIA Budget by Quarter $ 327,500 | $ 329,150 | $ 312,500 | $ 312,500
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VII.

Future Years Commitments/Actions.

The dedication and management of 800,000 AF of (b)(2) water for fish, wildlife and habitat
restoration is done annudly. The monitoring and evauations are multi-year efforts to fecilitate the
adaptive management of (b)(2) water and determine whether the (b)(2) is being managed effectively
and contributing toward anadromous fish restoration, recovery of listed fish species, habitat
improvement, and ecosystem restoration. Future actions may include:

. Conduct environmental compliance activities as needed.

. Monitor and evauate (b)(2) implementation strategy and conformance criteria
. Update (b)(2) implementation strategy every 3to 5 years.

. Develop long term New M ones Operation Guiddines for the Stanidaus River.

. Modify the Coordinated Operations Agreement with the SWP.
. Complete development of an updated Operations Criteriaand Plan (OCAP) for CVP

operations.

. Participatein (b)(2) litigation activities.

. Continue to implement, monitor and eva uate the effectiveness of environmental measures.

. Coordinate implementation with CALFED Bay-Ddta restoration efforts and the
Environmenta Water Account (EWA).

. Develop aplan to manage dl water available for fish and wildlife purposes to include water
from dedicated project yield.
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