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MEMORANDUM

To: RegionalDirector,PN, MP, LC, UC, GP
Attention:PN-3300,MIP-440, LC-4450,UC-284,GP-2100

From Act1n~MargaretSibley ~
Director,ProgramAnalysisOffice

Subject: Guidancefor SubmittingaRequestfor aVariancefrom the25-YearTermof
ContractPolicy

Thepurposeof this memorandumis to clarify theprocedurefor requestingavariancefrom the
25-yeartermof contractpolicy.

In amemorandumdatedMay 19, 1993,subject,“Policy for TermsofContracts,”thepolicy
limiting neworrenewedlong-termcontractsto 25-yeartermswasestablished.Thenon
September11, 1997, amemorandumalsosubject“Policy forTermsofContract,”wasprovided
to all regions. This memorandumestablishedtheopportunityto requestavariancefrom the
25-yeartermof contractpolicy.

In summary,theSeptember1997memorandumprovidesthat fornon-waterrelatedcontracts,
paymentcapacitywill lay thefoundationto determinethelengthoftherepaymentperiod.
Therefore,if it is determinedthataccordingto a contractor’spaymentcapacitythattheobligation
camiotbe repaidunlessthetermofcontractis morethan25 years,andno otherfundsare
available,thenacontractfor morethan25 yearsis justified. Forwaterrelatedcontracts,
contractorshavetheopportunityto contractfor morethan25 yearsif theyarewilling to
implementmeasuresthatwill improveprojectefficiencyand/oroperationalflexibility. If
Reclamationacceptsthesemeasures,thecontractormustthencommitto themin theircontract.

In theattachedmemorandumdatedFebmary24, 1998, theCommissionerdelegatedtheauthority
to approvevariancesfor termsofcontractsgreaterthan25 yearsto this office. Thefollowing is
to clarify theprocedureto requestavarianceandwhat informationwill benecessaryto
accompanysucharequest.

First, authorityshallberequestedto enternegotiationsfor atermlongerthan25 years. This
requestis madeto theCommissionerandmaybeaccomplishedeitherat thetime theoriginal
basisofnegotiation(BON) is submitted,or asanamendmentto aBON. If youarecertainof
conditionsthatwill becommittedto in thecontract,thesemaybeaddressedin theBON for
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approvalandthe following stepmaybeomitted. However,deviationfrom theapprovalwill
requirethatthenextstepbe followed.

Duringorfollowing negotiations,thesecondstepis to submita -equestfor approvalof the
negotiatedtermsthatwouldjustify a longertermofcontract. Thisrequestwill delineateall the
quantifiablemeasuresthecontractoris willing to committo in thecontract,explainhow project
efficiencyand/oroperationalflexibility will bebenefittedfrom suchmeasuresbeing
implemented,andhowtheUnitedStateswill benefitby allowing alongertermofcontract.

To conclude,Reclamation’spolicy remainsthatthemaximumtermof contractis 25 years.
However,to requestavariancefrom the25-yeartermofcontractpolicy, atwo-stepprocessshall
be followed. The first stepis to requesttheauthorityto negotiatea longertermofcontract,and
thesecondstepis to requestapprovalfor thequantifiablemeasurenegotiatedwith thecontractor.

Attachments

cc: Manager,PortlandQR,~Attention: LCA-lOOO
Manager,Yakima~VA9Attention: UCA-1000
Manager,Boise[D,Atte i : SRA-1000
Manager,GrandCoulee(W~jAttention: GCP-lOOO
Manager,FolsomCA, Attention: CC-lOO
Manager,FresnoCA, Attention: SCC-lOO
Manager,ShastaLakeCA, Attention: NC-lOO
Manager,KiamathFall R~ Attention: KO-100
Manager,CarsonCi~~Attention: LO-lOG
Manager,Sacramento A Attention: CVO-100
Manager,PhoenixAZ, Attention: PxAO-1000
Manager,YumaAZ, A ion: YAO-1000
Manager,BoulderCity Attention: LCDFO-1000
Manager,BoulderCity(NV9 Attention: BCOO-1000
Manager,TemeculaCA’~ttention: SCAO-1000
Manager,AlbuquerqueNM, Attention: ALB-lOO
Manager,GrandJunctionCO,Attention: WCN-CDeAngelis
Manager,ProvoUT,Attention: PRO-lOO
Manager,FamiingtonNM, Attention: FCO-lOO
Manager,SaltLakeCity UT, Attention: UC-600
Manager,Billings MT, Attention: MT-lOO
Manager,GrandIslandNE, Attention: NK-AM
Manager,Lovel,~d\CO,Attention: EC-lOO 1
Manager,Mills~ Attention: WY- 100
Manager,Austin TX, Attention: TX- 100
Manager,BismarckND, Attention: DK-lOO
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bc: W-1000,W-1500,W-6000,W-5000,D-5200

WBR:SKersteins/SSimons:dh:5/22/98:(303)445-2894
P:\Current\5200\Contract\Policy\25Yr598


