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Appendix A  The Smelt Working Group and the Delta Smelt Risk Assessment Matrix

The delta smelt risk assessment matrix (DSRAM) consists of month by month criteria which, when exceeded will trigger a meeting of the Smelt Working Group (Working Group). The purpose of the DSRAM is to take actions to protect delta smelt in a proactive as conditions seasonally evolve. Reclamation and/or DWR are responsible for monitoring the DSRAM criteria and reporting back to the Service and the Working Group. The DSRAM has been modified from the delta smelt decision tree which was peer reviewed and presented in the IEP Newsletter. The DSRAM will be sent out for independent peer review. The DSRAM is an adaptive management tool which may be further modified by the Working Group/WOMT as new information becomes available, without undergoing formal reconsultation. An informative link to an existing website will be developed that compiles monitoring data from IEP and DFG to enable members of the Working Group to easily track the progress of the triggering criteria. Data will be updated at least weekly to determine the need for a meeting. 

Should a triggering criterion be met or exceeded, Reclamation and/or DWR will inform the members of the Working Group and the Working Group will determine the need to meet. Any member of the Working Group may set up a meeting of the Working Group at any time. A meeting of the Working Group may consist of an in-person meeting, a conference call, or a discussion by email. If needed, the Working Group will meet prior to the weekly meetings of the  WOMT and information will be shared with this group. 

Should a meeting of the Working Group prove necessary, the group will decide whether to recommend a change in exports, a change in south delta barrier operations, San Joaquin River flows, or a change in delta cross channel operations, and the extent and duration of the potential action. These potential actions are listed in the DSRAM by the months wherein each of these tools generally becomes available. The group may formulate recommendations for specific protective actions.  These recommendations will be forwarded as advice to the Service. Each such recommendation will include a discussion of the level of concern for delta smelt and will include who participated in the Working Group discussions. All dissenting opinions and/or discussion points will also be forwarded to the Service.  The Service will discuss the Working Group’s recommendations and any dissenting Working Group views with the WOMT and decide what protective action(s) should be taken.  

The Working Group will meet at least weekly throughout the period in which the triggering criteria are met or exceeded, to determine the need to provide further recommendations to the Service. Notes and findings of Working Group meetings will be submitted to the Service, and the Service will provide them to members of the WOMT for their records. The Service will maintain a record of all Working Group recommendations, WOMT discussions, and Service decisions regarding protective measures, and will provide these to the Working Group and WOMT agencies.
When an action is implemented, the Working Group will attempt to ascertain its effectiveness. Where such an analysis is possible, it will be prepared and reported by the working group and provided to the Service, which will include the report in its records and provide it to the WOMT agencies.














































































A-2
DRAFT May 2008
 

May 2008
A-1 

