
ID Task Name Duration Start Finish

0 Lake Berryessa Prospectus Schedule 914 days 3/1/13 8/31/16

1 Planning (Reclamation) 518 days 3/1/13 2/24/15

2 A/E Contract for Site Design with Financial Feasibility Evaluation 123 days 3/1/13 8/20/13

3 Contract Scope Development 43 days 3/1/13 4/30/13

4 Napa Co. Review/Comment SOW 16 days 4/15/13 5/6/13

5 Procure A/E Firm 70 days 5/15/13 8/20/13

6 Develop Market Assessment Draft 214 days 8/21/13 6/16/14

7 Develop Market Assessment Draft 29 days 8/21/13 9/30/13

8 The Government Shutdown 14 days 10/1/13 10/18/13

9 Continue Developing Market Assessment Draft 16 days 10/21/13 11/11/13

10 Reclamation Review and Comment 15 days 11/12/13 12/2/13

11 Market Assessment (draft 2) 111 days 12/6/13 5/9/14

12 Reclamation Review 14 days 5/12/14 5/29/14

13 Develop Market Assessment Final 12 days 5/30/14 6/16/14

14 Develop Conceptual Design and Site Plans 142 days 11/14/13 5/30/14

15 Preliminary Draft Conceptual & Site Plans 27 days 12/3/13 1/8/14

16 Develop Draft Conceptual and Site Plans 56 days 11/14/13 1/30/14

17 Reclamation Review and Comment 22 days 2/6/14 3/7/14

18 30% Design Level Conceptual and Site Plan (draft #2) 19 days 3/14/14 4/9/14

19 Reclamation Review 11 days 4/10/14 4/24/14

20 30% Design Level Conceptual and Site Plan 26 days 4/25/14 5/30/14

21 Infrastructure Design Package - Initial (Conceptual) 82 days 2/6/14 5/30/14

22 Develop Draft (30%) 26 days 2/6/14 3/13/14

23 Reclamation Review and Comment 14 days 3/14/14 4/2/14

24 Infrastructure Design (draft #2) 12 days 4/3/14 4/18/14

25 Reclamation Review 12 days 4/21/14 5/6/14

26 30% Design - Final Draft 18 days 5/7/14 5/30/14

27 Financial Feasibility 82 days 2/6/14 5/30/14

28 Develop Draft Financial Feas. Evaluation 57 days 2/6/14 4/25/14

29 Reclamation Comments Transmitted to Contractor 16 days 4/28/14 5/19/14

30 Final Financial Feasibility Evaluation 9 days 5/20/14 5/30/14

31 AE Contract Task Order #1 Ends 0 days 6/30/14 6/30/14

32 Infrastructure Design Package - Detailed 248 days 3/14/14 2/24/15

33 Develop IGCE, PWS  & Create PR 21 days 3/14/14 4/11/14

34 Award 2nd task for A/E Firm 30 days 4/9/14 5/20/14

35 Develop Draft Infrastructure Design (65%) 60 days 5/21/14 8/12/14

36 Draft Updated Financial Feasibility Evaluation 20 days 8/13/14 9/9/14

37 Reclamationa Review and Comment 30 days 9/10/14 10/21/14

38 Develop Draft Infrastructure Design (95%) 30 days 10/22/14 12/2/14

39 Reclamation  Review and Comment 30 days 12/3/14 1/13/15

40 Final 95% Design Submitted 30 days 1/14/15 2/24/15

41

42 Environmental Compliance (Site Specific for Infrastructure) 444 days 6/18/13 2/27/15

43 Develop Scope for NEPA Consultant 30 days 7/1/13 8/9/13

44 Scoping/Public Meetings 1 day 1/17/14 1/17/14

45 Procure NEPA Consultant 160 days 6/18/13 1/27/14

46 Compile Public and Agency Comments from Scoping 14 days 1/20/14 2/6/14

47 Provide Scoping Report 21 days 2/10/14 3/10/14

48 Review/Comments on Scoping Report 22 days 6/30/14 7/29/14

49 Provide PreliminaryDraft of NEPA Document (Internal Review) 22 days 8/13/14 9/11/14

50 Review/Comments on Admin Draft 22 days 9/12/14 10/13/14

51 Provide Public Release of EA 22 days 10/14/14 11/12/14

52 Collect and Compile Public Comments/Respond 21 days 11/13/14 12/11/14

53 Develop NEPA Document 23 days 12/12/14 1/13/15

54 Sign FONSI and Process 3 days 2/25/15 2/27/15

55

56 Prospectus 590 days 8/26/13 11/27/15

57 Procure Prospectus Assistance Consultant 75 days 8/26/13 12/6/13

58 Provide Draft Prospectus and Draft Contract 90 days 6/2/14 10/3/14

59 Napa Co. Review/Comment Draft Prospectus 30 days 10/6/14 11/14/14

60 Reclamation Review and Approval of Draft Prospectus (CCAO, MP) 10 days 11/3/14 11/14/14

61 Develop Approval Memo w/ Possible Waivers 15 days 11/17/14 12/5/14

62 Approval of Draft Prospectus by Denver 60 days 12/8/14 2/27/15

63 Solicit Final Prospectus 107 days 3/2/15 7/28/15

64 Post Synopsis and Prospectus 10 days 3/2/15 3/13/15

65 Open Bid Time for Prospectus 90 days 3/23/15 7/24/15

66 Identify Source Evaluation Panel 5 days 3/16/15 3/20/15

67 Collect and Secure all Proposals 2 days 7/27/15 7/28/15

68    Evaluation of Proposals 90 days 7/27/15 11/27/15

69 Convene the Source Evaluation Panel 11 days 7/27/15 8/10/15

70 Evaluate proposals and Documents 42 days 7/27/15 9/22/15

71 Provide Final Evaluation Report and Recommendation 40 days 9/23/15 11/17/15

72 Select Concession Contractor(s) 7 days 11/9/15 11/17/15

73 Notify Successful Offerers 8 days 11/18/15 11/27/15

74

75 Concession contract(s) 108 days 11/30/15 4/27/16

76 Negotiate Concession Contract with Selected CC 45 days 11/30/15 1/29/16

77 Final Contract Review and Approval 75 days 1/14/16 4/27/16

78 Execute the Concession Contract(s) 0 days 4/27/16 4/27/16

79

80 Construction 0 days 4/27/16 4/27/16

81 Contractor Mobilization for Site Development 0 days 4/27/16 4/27/16

82 Ongoing Construction 90 days 4/28/16 8/31/16
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