ExHIBIT H

IMPROVEMENT PROJECT PROCEDURES

This Exhibit H should be considered by bidders as a standard approach for how they will
be expected to proceed in getting their projects approved. To the extent that any of the
procedures outlined here do not seem to apply to the unique proposal of a particular
bidder then this may be altered. However, all bidders must be aware that Reclamation
retains the right to make adjustments to this exhibit as you may propose if you are
identified as a successful bidder. Any alterationswill occur after selection and as a part
of the final process to adjust the contract and all exhibits to be applicable to the eventual
final concession contract.

A. INTRODUCTION

This exhibit presents step-by-step proceduredi®atiministration of concessionaire
building projects (construction, rehabilitation,gmovements, and repair and maintenance
projects) within Reclamation area. Project plagrand design are presented first,
followed by guidelines for project supervision.| ptojects undertaken by the
Concession Contractor require a coordinated efffettveen the Concession Contractor
and the Contracting Officer. This exhibit applieghe building of improvements,
including new structures or facilities, rehabiliteis, and the repair and maintenance
(“R&M projects”) of existing concession facilitiesat change the nature, appearance, or
value of existing concession facilities. Day ty d&cility operations, custodial, and
preventive maintenance and maintenance neededdiityf operations are not

considered R&M projects subject to these procedurepair and maintenance is also
not to be considered a project subject to theseepires when the activity does not
change the nature, appearance, or value of existingession facilities. All projects

must be proposed, approved, and accomplished timels® procedures. In the event of
any inconsistency between this exhibit and the rbaahy of this concession contract, the
main body of the concession contract will prevail.

All project activities shall be directed and marchgs presented in the annual
Improvement Management Plan (IMP). In additiothtese activities, the IMP should
present a schedule of project development and immgaiéation, as presented below under
Item B, Project Planning and Design, paragraphiividual projects included in the

IMP will be authorized by Reclamation through aprawed project statement (PS).

Projects may be required to be reviewed under tit@Nal Environmental Policy Act
(NEPA) of 1969, as amended. Projects within histand culturally significant areas
may require certain building management methodséshed under the National
Historic Preservation Act of 1966, as amended. cAiistruction shall comply with codes
and building requirements adopted by Reclamatimeiuding without limitation and
where applicable, the most recent Internationaldsuy Code; NFPA codes; the
Americans with Disabilities Act requirements; Reckition Manual Policy and Standards
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and Directives. All concession facilities shalllmmonious in form, line, color, and
texture with the surrounding landscape.

The Concession Contractor is responsible for gléets of project development and
implementation. The role of Reclamation is to pdevdirection, authorization, and
oversight. The Concession Contractor and Reclamatiaff must work closely together
to successfully complete construction projects imaaner that achieves the goals and
objectives of the area of operation and of Reclamnat

PROJECT PLANNING AND DESIGN

The Concession Contractor will be provided withiesmpf Reclamation’s Recreation
Facilities Design Guidelines and Sign Guidelineadsist in meeting the conditions of
this section. It is also noted that as part of thierall process the Concession Contractor
will need to receive appropriate building and ottezyuired permits from Napa County as
required by State and County law or regulationRdtlamation requirements in this
section exceed the requirements of Napa Countycersersa the requirements followed
must be those that are most demanding unlessithareritten waiver signed by both the
county and Reclamation.

1. Submit an Annual Improvement Management Plan

Before approval to proceed with any project is tgdrby Reclamation, the
Concession Contractor must submit an IMP for im@etation the following year to
Reclamation and the Contracting Officer. Someqmtsj may require several years of
planning and design before construction. The pepad the plan is to identify the
need and scope of projects 1 year in advance oékwbrk to allow adequate time to
prepare for project commencement. The IMP showtlide any intended projects.
Projects shown in the plan must include at legsbgect title, a project concept
description, a brief statement of justificationdamnticipated NEPA and section 106
planning and compliance established in collabonatiih Reclamation staff.

2. Notify Reclamation of Intent-to-Proceed

The Concession Contractor shall formally notify @entracting Officer and
Reclamation, in writing, of intent to proceed wathy facility planning, design, or
projects. To assist Reclamation in sequencingsahdduling necessary support staff,
the project must be identified in the IMP the cdi@nyear before the project is to
begin. The time of notification shall be sufficignin advance of any Concession
Contractor budget formulation to ensure the reaquéets of the Contracting Officer
are included in the project scope before the ptageitinded.

3. Identify a Project Coordinator
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The Concession Contractor project coordinator rhastentified for each project.
This person should have the authority to obligatgget expenditures and hire and
direct consultants, contractors, and Concessionr@cor support staff.

. Prepare a Proposed Project Statement

Arrange and facilitate a project planning confeeenath Reclamation staff and
prepare a proposed project statement (PS) to brital to the area manager for
review. The conference should be performed omptbposed project site, if needed.

a.

Conference Goal and Product.—The primary goal of the conference is to
clearly identify the project concepts and scopsufiicient detail to carry the
project through to completion without significargviation from an approved PS.

The product of the conference should be an apprB&drepared by the
Concession Contractor resulting from collaborabetween the Concession
Contractor and the area manager.

Project Statement Content.—The PS shall include the following at a minimum:
project description; justification; scope of wonk¢luding NEPA and NHPA
section 106 planning and compliance; estimated potgect price; proposed
schedule; milestones of Reclamation design revaawl;third party project
inspection and certification. The elements ofR&ewill function as check points
of accountability and will vary in frequency andpe, depending upon the
nature, complexity, and scope of the proposed proje

Professional Servicesand Construction.—The Concession Contractor must
ensure that, for any project requiring professi@salices, such services shall be
acquired from appropriate registered technicalgssibnals. Licensed
contractors shall perform all project work unleiseowise approved in writing by
the Contracting Officer. The Concession Contrastall, at the request of the
Contracting Officer, provide for registered teclahiprofessionals to perform
project inspection or facility certification or aoyher service needed for project
implementation.

Reclamation Operations.—Any aspect of the proposed project where theecop
of work interfaces with Reclamation operations,hsas utility service
connections or road maintenance operations, mudsehey identified in the PS.

New Development Design.—All designs, layouts, and footprints for new
development will be determined with the professi@sasistance and techniques
of appropriate registered technical professioralg.(design specialists and
landscape architects knowledgeable in the develapofaecreational vehicle
parks, lodging facilities, campgrounds, marinasstesaater treatment,
infrastructure, maintenance, and operational sugpotlities). Reclamation’s
Sign Guidelines should be used when planning far mereplacement signs.
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5. Submit Project Statement for Reclamation Review

The proposed PS shall be submitted by means aewritbrrespondence from the
Concession Contractor to the Contracting Office?S signed by the area manager
constitutes official authority for the Concessioon@actor to continue further project
development to the level specified in written cep@ndence from the area manager.
The Concession Contractor may obtain authorityoromete a project when
sufficient planning and design have been complitedeet the interests of
Reclamation. Projects that do not have the le/edquired planning are likely to
receive only conceptual approval and authorizatioproceed with further planning
or design as required to ensure Reclamation obgsctire met.

a. Project Statements— A PS must present an estimate of project experedit
The expenditure will not be identified until allgpect planning, including NEPA
and NHPA section 106 compliance, if required, imptete to the satisfaction of
the Contracting Officer. An approved PS servey asla guide for further
project development to the level specified in tise Fhe Contracting Officer
shall approve final costs only after project contiple and written project
closeout.

b. Design — The Contracting Officer requires an appropriatel of design and
planning and shall include conceptual design, setiendesign, landscaping
design, footprint design, and preliminary engineguesign such that
Reclamation has a clear understanding of all famietise Development Concept
Plan. Designs must be harmonious with form, ling eolor, and texture of the
existing landscape. Concession Contractor must gtbsbuilt” construction
drawings and specifications at project closeout.

6. Establish a Project File

A file of all project documents shall be held bg tioncession Contractor as a
chronological audit trail of all project decisioraking activity for each project from
concept development to completion and Reclamatioe@ance. Each project shall
be identified with a unique project number assigngdeclamation. All documents
entered into the file should have the project idieation number clearly displayed
on it as part of document identity.

a. Capital Improvement Project File— The Project File shall be established and
maintained by the Concession Contractor and shellide all the documents
identified in Section C, Assessment, of this Exthjbelow). This file shall be
submitted at the time of project closeout to tha@t@acting Officer and Secretary.
As part of this file, the Concession Contractor trmaaintain auditable records of
all expenditures attributable to each project amekithem available for review if
requested by Reclamation personnel. Invoices shatkin sufficient information
to identify the tasks completed or products debdeas agreed upon in contracts
presenting a full scope of work. The file sha#lanlly provide a “paper trail”

between expenditures and the payment of those sgpen
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b. Typical Project File—The organization of a typical project file is peated in
the following sections:

Section A - Project Statement.—The approved PS, scope of work, and a copy of
the notice-to-proceed letter authorizing planningd design that was sent to the
Concession Contractor by the area manager shouitbten this section.

Section B - Planning.—This section should contain documents pertaitongny
project planning. Typical documents include thpssduced for NEPA and
NHPA section 106 compliance. Also contained iis gection should be any
concept design, preliminary design, or schematsigtiecorrespondence and
documents. When the area manager grants appanahy of the above stages
of project development, correspondence from tha ar@nager should be filed in
this section.

Section C - Assessment.—This section should contain a record of any assesat
performed during project implementation. Soil, &gion, flood plain, structural,
and electrical assessments, for example, shoufiteddan this section. Any other
existing site or facility investigative reports aaltlquality assurance documents
such as third-party project inspection, testingl eertification should also be
filed in this section.

Section D - Design.—This section should contain a record of documents
produced and decisions made during the design piasproject. The design
phase typically occurs when project activity haftsth from conceptual
discussion to organizing detailed direction prodide a contractor for
construction. Correspondence from the area marmageiding design approval
should be in this section.

Section E - Project Work.—This section should contain a record of decisions
made during project work. The letter from the aremager granting notice-to-
proceed with the project should be in this sectiafl.contractor proposals,
change-orders, design modification documents, daihstruction activity
records, weekly meeting minutes, etc., should khigisection. Documentation
for larger projects should be organized accordingubcontractor activity or
standard specification enumeration. The final doents filed in this section
should be Reclamation correspondence sent to theegSsion Contractor
providing project acceptance and closeout.

Section F - Financial.—This is a very important section where a copglbf
contracts and contract modifications should belfilé is important to ensure that
all expenditures are accounted for. All expenésunust have supporting
documentation cross-referenced with documentshardtle sections, if
necessary. Monthly financial detail reports sballprepared and filed in this
section with copies of all project budget documentkis section must contain
the IRS Useful Life Table matching the IRS taxésdfifor that year with a clear
indication that the project will be capitalizedexpensed. Also contained in this
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section shall be a copy of the project acceptandeckoseout letter from the
Contracting Officer.

Section G - Photo Documentation.—Complete documentation, including before-
and-after photos, records of any special situatwreonditions requiring changes,
and documentation of methods used, should be &eggdist future maintenance
or appraisal efforts. Photographic documentatoaiso usually required for
modifications to “listed” historic structures. Be most useful, photos should be
filed with the documents they support.

7. Submit Resource Compliance Documents for Review and Approval

During development of the PS, responsibility fomgdiance work will be
established. The Concession Contractor must rétjuegarticipation of
Reclamation staff early in project planning to eesuninterrupted project
implementation. Development of compliance docuro must occur as soon as
possible. Every effort shall be made to perfornmpliance document preparation
tasks concurrently with project planning and design

a. Historic and Cultural Compliance.—Historic and cultural compliance
document approval is required for property listeai eligible for inclusion in the
National Register of Historic Places. Any undertaking affecting property listed
shall be performed in accordance with “Reclamatibthe Interior’s Standards
for Rehabilitation and lllustrated Guidelines foehbilitating Historic
Buildings.” The Concession Contractor must docunpeoposed actions before
any work occurs for any project that may affectsadrnic structure, historic
district, cultural landscape, archeological sitehigtoric object or furnishing.
Compliance will usually require the preparatiorabfeast “assessment of effect”
drawings and specifications to the level of finatdments, if required.
Compliance shall carry through to submission of‘tenstruction or R&M
Completion Report” for many projects where sigrfit changes are made to the
historic structure or landscape. Therefore, coamgkée document approval usually
will not occur until after submission of projectaonents. Historic compliance
review and approval will require at least severaéls from date of submittal to
Reclamation. Where submittal is made to the Siegtoric Preservation Officer
or the Advisory Council on Historic Preservatiodddional time will be required
before approval may be given.

b. Ground Disturbance—Where ground disturbance will take place, sulahdat
drawings that show area and depth of proposed drdisturbance will be
required. Submittal of this document early in pabjplanning is recommended.
All project documents that include soil disturbasball have the following
specification included within them:

Petroglyphs, artifacts, burial grounds or remaamg| structural features
and ceremonial, domestic, and archeological obfcasy nature,
whether historic or prehistoric, found within theject area are the
property of, and will be removed only by, the Gowaent. Should the
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contractor’s operations uncover or its employered &ny archeological
remains, the contractor shall suspend operatiotigeatite of discovery,
notify the Government immediately of the findingad continue
operations in other areas. Included with the ioatifon shall be a brief
statement of the location and details of the figdinShould the temporary
suspension of work at the site result in delaytherdiscovery site require
archeological studies resulting in delays for tbhetactor; the contractor
will be compensated by an equitable adjustment uthgegeneral
provisions of the contract.

c. Archeological Monitoring.—Monitoring project activity is a requirement of
cultural compliance when significant ground disambe occurs during project
work. Any cultural resource monitoring requirechistibe performed under the
direction of Reclamation. Reclamation shall befreat sufficiently in advance of
the need for a monitor and will assist the Conacgs€iontractor in making
arrangements for the services of an archeologicalitor at the expense of the
Concession Contractor if Reclamation is unablertwide the expertise.

d. National Environmental Policy Act Compliance—NEPA compliance
document approval is required before any constraair R&M project occurs for
any project that has an impact on the environm@nbjects requiring compliance
will be identified by Reclamation early during pgof planning. The actual
review period length may vary widely depending loa nature, scope, and
complexity of the project elements that relategwource compliance. Projects
that have an insignificant effect on Reclamaticsoreces usually require a
“categorical exclusion” determination. Projectsihg a significant effect on
Reclamation resources or that are not part of ditie? A compliance
documentation may also require a longer perioangiementation.

8. Submit Project Documents for Review and Approval

The Concession Contractor shall submit project demis to establish project
activity for review and approval by the area mamaggproved project documents
establish the full scope of the project and thdityuaf work to be performed by the
Concession Contractor. The scope of the docunneqtsred will be identified in the
PS. The scope and detail of the documents wilf dapending on the nature and
complexity of the project. “Manufacturer’s cut-ef& may be all that is required for
some R&M projects, and for others, complete dedail@wings and specifications
may be required. The Concession Contractor isoresple for the technical accuracy
and completeness of all project documents and phalide the technical review as
needed to ensure compliance with all applicableeF@dState, and local statutes,
codes, regulations, and appropriate industry stalsdaAny exception to this will be
by written authorization from the area manager.
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9.

Submit a Project Estimate and Schedule

An estimate of the total project price and compleschedule shall be submitted to
the area manager before work begins. This isiaicevof the total project price and
completion schedule estimated in the PS. The pregimate and schedule are
based on the best information available that wastified during project planning
and design.

C. PROJECT MANAGEMENT PROCEDURES

1.

Identify a Project Supervisor

A project supervisor shall be identified and vesigith the authority to direct the
contractor on behalf of the Concession Contradieclamation will direct its
communication concerning the nature and progregsapéct activity to this person.
The project supervisor shall have full respondipifior ensuring that all construction
complies with the approved project documents ardifpd code compliance.
Reclamation will not take any responsibility foofacts until project closeout and
acceptance when Reclamation receives certificati@ompleted work performed in
compliance with project documents and all specifiedes.

Submit a Total Project Price for Review

All projects completed under the terms of this @sston contract shall include
submittal of a total project price in writing toetlarea manager for review.

Notice-to-Proceed with a Project

A Notice-to-Proceed with a project will be issuedem all submittals requested by
the area manager have been reviewed and apprdvedNotice-to-Proceed must be
received by the Concession Contractor in writinfpleeany project work occurs.

Hold a Pre-Project Conference with the Contracto  r

The Concession Contractor shall arrange and faielé pre-project conference as
needed or as requested by Reclamation with theamiat. The purpose of the
conference is to provide Reclamation the opporjuoitmeet the contractor and
confirm that the contractor has full understanding knowledge of all work to be
performed. In addition, the conference providesdpportunity to confirm
established communication linkages between the €ssan Contractor, the
contractor, and Reclamation. Any questions thdractor may have regarding any
matter of the project or anything about area a¢eesss, and regulations may also be
discussed.

LB Concession Prospectus — PART 6 Exh. H — Improvement Project Procedures
H-8



5. Submit Project Activity Reports (as Required)

A record of project activity shall be provided IhnetConcession Contractor on all
approved projects. The scope and frequency obpenhg this documentation shall
be identified upon submittal of project documemtisReclamation approval. The
Concession Contractor is responsible for the acgusad completeness of all design
and completed projects.

a.

Content.—Project activity reports shall summarize dailgjpct activity
recording important observations and decisionsey®hall also identify project
expenditures to date if required. The reportslstiahtify any changes to the
approved project documents either by Change Ondas a result of any other
variance from approved project documents. Reclamahall be notified
immediately if a change is likely to occur in tleg¢al project price. (See the
discussion below for review and approval of chamgkers and contract
modifications.)

Regulatory Code Compliance and Project I nspection (as Required).—
Inspection reports specifically addressing reguatmde compliance and
adherence to project documents will be requirethatequest of the area
manager, during certain stages of the work. Indéeet industry certified
inspectors or registered technical professionglestilarea experts shall perform
all inspections and project component certificatiemspection reports shall be
prepared that include all findings and resultsadfeccompliance inspection.
Sections and paragraphs of applicable codes shadifbrenced when deficiencies
are noted. Recommendations presenting remedisiialhaccompany line item
deficiencies in the report. All inspection repastsll be included in the final
project completion report. Inspection reports nessubmitted before the project
is accepted by the area manager.

6. Submit Requests for Changes in Approved Project Documents

The area manager’s approval will be required bedonesignificant changes are
made to the project scope during the completigorojects. The Concession
Contractor shall provide Reclamation with writtestification immediately upon
identifying the need for a change in project scibtyae affects any of the items listed
below. The written notification shall include ajuest to change the approved project
documents. The request will be complete with figstiion and explanation of the
effect of the change on all other aspects of ptajesign and work. Requests for any
significant changes in the approved project documsimall be reported in project
activity reports, and any documentation requestiidoes attached. Changes in
approved project scope that need to be made h#tevdrk has started will require
review and approval of the area manager. Some @rammight include the

following:
" Changes affecting natural, cultural, or historiso@rces.
" Changes in designated visual appearance.
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" Changes in the interface with Reclamation utilityaad facility
maintenance operations.

" Changes in project scope, as required for fadititgrovement projects.

" Proposed changes that involve natural or culturéigioric resources may
require a significant period of review, dependimgtioe complexity of the
concern.

7. Submittal of Change Orders for Review and Approv  al

When one of the five factors listed in (6) aboveses the Concession Contractor
shall submit, for the review and approval of thesamanager, documentation
justifying the proposed changes. The Concessiarir&ctor shall also submit a
revised total project price for each proposed cbaag needed. All change orders or
any other means of directing the contractor that have the effect of increasing the
total project price will require the area managee\aew and approval.

8. Reclamation Project Inspection

A representative of the area manager will inspeetaroject periodically. These
inspections are not in lieu of or in any way a s$ie for project inspection provided
by the Concession Contractor. Ensuring safe, atable project activity and
providing the contractor with direction to fulfithe full scope of approved work is the
responsibility of the Concession Contractor.

9. Project Supervision Documents

Project drawings and specifications must be kegherproject site, complete with
any design or project modifications, in a well-argad form. The Construction
Supervisor shall keep a current “red-line” copyapproved project documents
updated daily showing any changes. In additionebrorganized file of submittals
required in the approved project documents andoyegrwhere required by
professional architects and/or engineers mustkadaept on the project site with the
project documents for periodic inspection by Re@aaom staff.

10. Substantial Completion Inspection and Occupancy

Joint inspection by Reclamation and the ConcesSmmtractor will occur upon
notification that the project is substantially cdetp. A “punch list” of work items
will be formulated and performed to “closeout” {h®ject. The area manager will
accept the project when the “punch-list” items @mpleted. The Concession
Contractor will be notified in writing by the arezanager. The Concession
Contractor is not to occupy the facility until aotlzed in writing by the area
manager.
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11.

12.

13.

14.

Requesting Approval.

Upon Substantial Completion of a capital improvetr@nject, as determined by the
area manager, the Concession Contractor must gréivedarea manager with a
written schedule of costs incurred. The projdetdontaining actual invoices and the
administrative record of project implementation treigpport these expenditures and
shall be submitted to the area manager for revidhv tlve request. If requested by
the area manager, the Concession Contractor $balpeovide written certification
from a certified public accountant regarding proasts. The certification must
comply with the requirements of this concessiontiamn.

Project Completion Report

Upon completion of any project, the Concession @mor shall submit a project
completion report to Reclamation. The completigpart shall include the total
project cost; before-and-after photo documentaticaryanties; operation and
maintenance manuals, if required; all inspectioth @artification reports; and “as-
constructed” drawings. (See item 13, below.) &ty may require the submittal of
any other similar documents deemed necessary bamation to establish complete
project documentation. The level of documentateuested may also include photo
documentation provided during construction to rdcgnificant unforeseen site and
construction conditions that necessitated chargapproved project documents and
the approved total construction price.

“As-Built” Drawings

The “as-built” drawings included with the projectnapletion report for all projects
shall be full-size, archival quality, prepared stardance with Reclamation
management policies and must be submitted beferpribject is accepted by
Reclamation. At least two half-size sets of draysishall also be provided. The
drawings shall provide a full and complete recdrdlb“as-built” facilities, including
reproductions of approved submittals and manufactuliterature documenting
guality of materials, equipment, and fixtures imi&idn to a record set of project
specifications approved for construction.

Request Project Acceptance and Closeout by the Area Manager

The Concession Contractor shall request proje@@aace by the area manager
either at the time of submittal of the Project Céetipn Report or at any time
thereafter. Project acceptance will be continggain fulfillment of all requested
project completion work tasks and submittal ofpatiject documentation in
accordance with these guidelines and as requegtReédamation. Until receiving
formal written project acceptance and closeout ftbenarea manager, the
Concession Contractor retains full responsibildydll project construction activity
and liability for both completed and uncompletedkvo
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Exhibit H Approved Effective:

UNITED STATES OF AMERICA CONCESSION CONTRACTOR
By: By:
Area Manager, Bureau of Reclamation Title:
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