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Delta Action Team (DAT) Weekly Meeting 

1/20/26 - 1/27/26 

Teams call: 1/20/26 at 10:00 a.m. 

Participants 

• California Department of Water Resources (DWR) 

• Contra Costa Water District 

• Friant Water Authority 

• Friends of the River 

• Kearns & West (K&W) 

• Metropolitan Water District of Southern California 

• National Marine Fisheries Service (NMFS) 

• San Luis & Delta Mendota Water Authority 

• State Water Contractors 

• State Water Resources Control Board (SWRCB) 

• U.S. Bureau of Reclamation (USBR) 

• U.S. Fish and Wildlife Service (USFWS) 

• TABES Consulting, LLC 

Welcome & Housekeeping 

• USFWS requested time during open discussion to provide technical feedback on the 

risk assessments. 
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Weekly Operations Update 

Operational Intent 

• USBR and DWR both operating to OMRI –5,000 cfs. 

Weekly Fish and Water Operations Outlook, Current Operations 

• DAT reviewed and updated the Fish and Water Operations Outlook document. 

• Oroville storage is 2.734 MAF, Feather River releases are currently at 2,500 

cfs and will range between 1,700 cfs to 2,500 cfs. 

• American River releases at Nimbus Dam are 3,500 cfs and will range between 

2,000 cfs to 3,500 cfs. 

• Stanislaus River releases at Goodwin Dam are currently 300 cfs and will 

range between 300 cfs to 600 cfs. 

• Freeport flows are currently at 40,800 cfs and will range between 30,000 cfs 

to 40,000 cfs. 

• CCF is currently at 2,800 cfs and will range between 1,500 cfs to 4,000 cfs. 

• Vernalis flows are currently at 2,500 cfs and will range between 2,100 cfs and 

2,600 cfs. 

• Delta Outflow is at 39,000 cfs and will range between 25,000 cfs to 40,000 cfs. 

• Rio Vista flows are currently at 37,000 cfs and will range between 25,000 cfs 

to 40,000 cfs. 

• San Luis storage is 1.5 MAF, SWP’s share is 976 TAF and CVP’s is 550 TAF. 

• Sacramento River releases at Keswick Dam are currently at 15,000 cfs and 

will range between 7,000 cfs and 15,000 cfs 

• Jones Pumping Plant (JPP) exports are 3,500 cfs and will range between 2,700 

cfs to 3,500 cfs. 

• JPF on 1/19/26 was 8,000 cfs and will range between 1,000 cfs to 8,000 cfs. 

• QWEST is at 5,300 cfs and seven-day average is 7,300 cfs. 

• Expected Daily OMR Index is –4,900 cfs and will range between -3,500 to - 

5,000. Expected five-day OMR average is -4,000 cfs and 14-day average is - 

4,400 cfs. 

Questions/Discussions on Weekly Fish and Water Operations 

• None 

Weekly Fish and Water Operations Outlook, Species Tables Updates 

• DWR shared the updates that were made on 3a. 
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• Spring Run surrogate group 2 yearling loss is 245.4. 

• No unclipped salmonids have been observed. 

Questions/Discussions on Operations Outlook Species Tables Updates 

• CCWD noted one survey was off the water frequently due to fog and asked whether 

it is expected to resume this week. 

• USFWS confirmed this was noted in the Lodi USFWS smelt report; for EDSM, 

all three cruises sampled successfully today and are expected to continue 

this week. 

• NMFS requested that unclipped and clipped steelhead loss updates in the 

assessment be reflected in Table 2a; Reclamation will update. 

Proposed Action Assessments Update 

Current Delta Hydrologic Conditions 

• Figures were updated with the latest Freeport and Vernalis flows, OMR period 

averages (multiple averaging periods), and most recent export rates, including the 

dates when actions were triggered. 

Zone of Influence 

• Current conditions and forecasted conditions are both in the high-medium category 

Salmonid Proposed Action Assessment 

• Reclamation shared the Salmonid Proposed Action Assessment. 

• Current and forecasted conditions are both rated high–medium, with an 

altered channel length of 88 km for both. 

• Entrainment season remains active. Winter-run Chinook salmon and 

steelhead losses remain low. Spring-run Chinook salmon surrogate losses 

are occurring and are currently tracking at 45% of the annual loss threshold. 

• Winter-run Chinook salmon JPE for the current water year is 1.056 million. 

Winter-run presence in the Delta is decreasing. 

• The STARS assessment indicates high survivability, including if fish route into 

the interior Delta. 

• Winter-run Chinook salmon show 75% entering the Delta, 2% exiting at 

Chipps Island Trawl, and ~2% DNA-confirmed salvaged; no loss has been 

observed to date. 

• Steelhead metrics show 26% entering, 2% exiting, and 7% salvaged; no loss 

has been observed. Steelhead presence is increasing and is at a historical 

peak. 
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• Spring-run Chinook salmon surrogate metrics show 27% entering, 0% exiting, 

and 0% salvaged; loss is occurring. 

• Reclamation and EWR completed internal calculations on annual loss 

thresholds: the annual threshold is 1% of JPE entering the Delta 

(~2,199 fish). As of 1/19, cumulative loss is 992 fish (45% of the annual 

threshold). 

• JPE is calculated as number of releases multiplied by survival rate, using a 

historical average survival rate of 27% applied to late fall-run yearling 

surrogate releases at Coleman (production and experimental). 

Smelt Proposed Action Assessment 

• Reclamation shared the Smelt Proposed Action Assessment. 

• The updated EDSM Delta smelt abundance estimate is 8,963 for 1/12/26–1/16/26, 

with cancellations due to fog noted as a caveat. 

• No additional Delta smelt releases are planned; releases are complete for the water 

year. 

• The most recent detection totals are 33 adult and 24 juvenile Delta Smelt. 

• No Delta smelt salvage reported. Recent catch can be found in the assessment for 

this week. 

• Adult Delta Smelt protections have not been off ramped; the most recent 

temperature is 10.37°C, which has not crossed the threshold. 

• For larval/juvenile Delta Smelt, turbidity was 12.2 FNU as of 1/20/26, slightly above 

the 12 FNU threshold. However, JPF is not expected to drop below 0 cfs this week, so 

conditions are not met and larval/juvenile entrainment management will not be 

evaluated. 

Questions/Discussions on Proposed Action Assessments 

• Reclamation will update the real-time assessment thresholds for adult Delta Smelt 

(Section 3.2.3.1). Longfin Smelt (including larval) totals will be updated this 

afternoon based on SLS survey data. 

Open Discussion 

• USFWS raised concerns that recent entrainment risk assessments leaned too heavily 

on particle tracking model (PTM), which is better suited for larval transport than 

adult Delta Smelt (the current life stage). USFWS recommended not using PTM as 

the primary basis for first flush decisions and emphasized using the best available 

adult behavior science plus observed release/recapture patterns (mostly in Suisun) 

and current conditions. 
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• Reclamation agreed and stated PTM won’t be used the same way going 

forward. Clarified the assessment already noted PTM is not a strong indicator 

for adult Delta Smelt, but it was included as the best available tool at the time 

to provide some entrainment-related context. Reclamation also noted one 

assessment compared current PTM results to DWR’s ITP amendment analysis, 

which incorporated behavior, as a reference point. 

• CCWD Agreed PTM shouldn’t drive adult entrainment conclusions, but 

supported keeping it as a hydrodynamic context tool, since it provides a 

broader system-wide view than single and double-location indicators. 

Next DAT Meeting 

• The next Delta Action Team Meeting is scheduled for Tuesday, 1/27/26. 

Action Items 

• Mia will update the calendar invite SharePoint links to ensure access. 

• Reclamation will update Table 2a in the Weekly Operations Outlook to reflect the 

steelhead loss numbers included in the assessment. 

• Reclamation will update the real-time assessment thresholds for adult Delta Smelt 

(Section 3.2.3.1). 
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