EMS Management Review: Questions to Ponder

· Did we achieve our objectives and targets? If not, why not? Should we modify our objectives?

· Is our environmental policy still relevant to what we do?
· Are roles and responsibilities clear, do they make sense and are they communicated effectively?
· Are we applying resources appropriately?
· Are our procedures clear and adequate? Do we need other controls? Should we eliminate some of them?
· Are we fixing problems when we find them?
· Are we monitoring our EMS (e.g., via system audits)? What do the results of those audits tell us?
· What effects have changes in materials, products, or services had on our EMS and its effectiveness?
· Do changes in laws or regulations require us to change some of our approaches?
· What other changes are coming in the near term? What impacts (if any) will these have on our EMS?
· What stakeholder concerns have been raised since our last review? How are concerns being addressed?
· Is there a better way? What can we do to improve?
EMS MANAGERS REVIEW AGENDA TEMPLATE
Attendees:
 Who would be in attendance?

Materials/handouts:
What information would be provided?

Complete the Agenda for your EMS review
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Information sources to consider:


Audit results


Internal suggestions


External communications


Progress on objectives


and targets


Other environmental performance measures


Reports of emergencies, spills, other incidents


New or modified legislation and regulations


New scientific / technical data on materials and processes used








Source:  Environmental Management Systems: An Implementation Guide for

Small and Medium-Sized Organization. 2001

