Federal Organizational EMS WG

Typology of Environmental Management Systems
	Type of EMS
	Description
	Other Terms Used 
	Issues/Implications

	“Facility EMS”
	This is the traditional facility-level or site-level EMS.  The scope is typically defined by a single organization, with its activities defined by a discrete “fence-line.”  
	“appropriate facility”

“site EMS”

“single-site organization EMS”
	This could be a ‘headquarters facility’ EMS, if the emphasis is on the facility operations, as opposed to the headquarters programmatic functions.

	“Multi-Site Organization EMS”
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	The scope of this EMS is a broader organization, which encompasses multiple facilities or operating units (or organizations).  [They need not each constitute an “appropriate facility.”]  The key attribute is that the significant environmental aspects of the activities, products and services of all the units are managed as part of a single EMS.

	“enterprise EMS”
“corporate EMS”

“agency-wide EMS”

“multi-site EMS”

“program EMS”
	Functionally, the EMS still has to reach down to workers at all the units and activities encompassed by the organization.

Audit of the EMS includes an audit at an appropriate sampling of sub-units.

	“Higher-Tier EMS”
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	Here, individual facilities (or organizations) maintain their own EMSs.  However, an additional EMS is created to address issues which are best addressed at a higher level of the organization.  
	“umbrella EMS”
“corporate EMS”

“agency-wide EMS”

“headquarters EMS”

“program EMS”
	The scope of the ‘top tier’ EMS is those issues best addressed at the higher level of the organization;  it does not encompass all ‘facility-level’ issues.

The scope and the interfaces (roles and responsibilities) between the levels need to be defined consistently from both levels.
Each EMS needs to be audited.
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