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• .. ··- . XIP for HOAs & Commercial Properties: Application Evaluation Rubric • XERISCAPE INCENTIVE PROGRAM 
HOA & COMMERCIAL Yes No 

Minor Amendment: Applicant has contacted or will contact Zoning about applying for a minor amendment before 
Implementing landscape changes. 
Soll Amendment: Application acknowledges soil amendment requirement and will submit either a soil amendment 
certificate or a soil test report. 

Scoring Criteria Exemplary Satisfactory 
Needs 

Inadequate Waight 
Total Ralavant Appllcotlon 

Improvement Scora !Al au11tlon1 

Water Savings: Project expected to yield substantial water savings relative to pre-project landscape water need. 4 A#4 

Prolect Size: Landscape change Is significant compared to total Irrigable area of property. 3 
A#3; Project Landscape 
Plan 

Prolect Landscape Plan: Application Includes legible, complete and realistic landscape plan given the project area. 
A#5, 6; Project 

Landscape plan Includes all necessary elements listed In the "Guidelines for Project Landscape Plan" template. 3 
Landscape Plan 

Proposed project Is appropriate for area. 

Prolect Irrigation Plan: Application Includes legible, complete and realistic Irrigation plan given the project area. 
A#S; Irrigation Plan; 

Irrigation plan Includes all necessary elements listed In the "Guidelines for Project Irrigation Plan" template. 
3 Irrigation System Table 

(optional) 

Turf-to-turf Conversion areas: Proposed turf mix Is appropriate for site based on sun exposure and water 
3 

A#6; Project Landscape 
requirements. Approach to turf killing/replacement Is appropriate. Seeding best practices are followed. Plan 

Community Outreach and Education: Applicant demonstrates plan or action that engages or educates community 
3 

A#13; Additional 
(e.g., employees or residents) about project and water-wise landscape. Documents 

Nature In the City Program: In addition to supporting water conservation goals, project demonstrates alignment 
with Nature In the City program goals Including: 

A# 14, 15, 16; Project 
1) Providing people with easy access to nature 2 
2) Landscape provides diverse ecological opportunities 

Landscape Plan 

3) Landscape Includes diverse landscape aesthetic that supports healthy environments for people and wildlife. 

City's Strategic Oblectlves: Project aligns with any or all City's Strategic Objectives: Neighborhood livability & social 
3 A#14, 15, 16 

health; culture and recreation; environmental health; economic health; safe community; transportation. 

Prolect Funding: Applicant demonstrates a reasonable and feasible project budget with adequate funding sources 
Including secured or proposed 50% cash match funding. The proposed use of grant funding Is for purposes that 

2 
A#l, 2; Project Budget 

align with XIP for HOA and Commercial Property goals and objectives, and supports outdoor water conservation, Summary Table 
regionally-adapted plants and/or community engagement. 

Best Practices: Methods for Installation and maintenance activities are addressed In Application and regarded as 
Industry "best practice." Activities may Include but are not limited to: weed management; selecting plant material 1 A#7, 8, 9, 10 
appropriate to the region; Irrigation scheduling; turf removal; site preparation; plant care; etc. 

Tree Protection: Plans for tree care and watering before, during and after the project are described. If applicable, 
proper mitigation/replacement for any trees removed, Injured, or killed during the project. Note that all work 

1 A#7 
Involving trees within the city limits must follow the City of Fort Collins Tree Management Standards and Best 
Management Practices. 

Erosion Control: Applicant demonstrates steps for erosion mitigation. If erosion control Is not required per project 
1 A#l0 

scope, process to avoid erosion control permitting Is explained In detail. 

Overall Impression: Overall reviewer Impression of Application and Documents. 1 

TOTAL 
Ducrlptlon of Scoru Points 

Exemp lary: App licat ion provides exceptional atta inment of criteria, rea listic est imates when applicable, and is thorough ly developed and well -thought out. 3 

Satisfactory: App lication comp letely addresses a ll criteria; appropriate information and level of deta il is provided. 2 

Needs improvement: App lication provides basic information and genera ll y addresses criteria. Add it iona l information may be needed to determ ine if a ll criteria are met. 1 

Inadequate: App lication does not respond to most or all of the criteria or does not meet the criteria. 0 
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