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touchscreen OITs at five (5) VCWD sites, as well as add instantaneous and totalized
effluent flow values to the Wonderware application. The programs and SCADA screens
related to these sites will also be modified to integrate the effluent plant data mentioned
above. The integrated flow data will be used to generate daily trends and reports to
provide immediate feedback on water use to allow immediate address of any leaks or
overflows from any of Valley’s distribution plants. Currently, everything is handled
manually by Valley’s system operators at the sites. To upgrade to automated alarms
and offsite monitoring, that would immediately notify Valley of any leaks or overflows,
the potential for major water loss is eliminated.

The SCADA upgrades have been identified in Valley County Water District's 2020
Urban Water Management Plan, the 2019/2020 Capital Improvement and General
Operating Budget; and the 2020 Local Hazard Mitigation Plan. (See attachments)
Although, it is “approvable but not approved” by FEMA, the Local Hazard Mitigation
Plan draft confirms the need for the SCADA upgrades as listed in the CIP/General
Budget and Water Shortage Contingency Plan within our Urban Water Management
Plan. Our Board has approved the Local Hazard Mitigation Plan which will be sent to
FEMA for final approval. No major changes are anticipated.

Project Location

The project location would be the communities served by Valley County Water District;
portions of Baldwin Park, Irwindale, West Covina and Azusa. The SCADA upgrades
would impact water distribution plants at:

Clinton O. Nixon Treatment Facility 14233 Joanbridge Street, Baldwin Park
Maine Street Treatment Facility 5135 Maine Avenue, Baldwin Park
Arrow Booster Pump Station / Lante Reservoir 15326 Arrow Hwy, Baldwin Park
Morada Reservoir and Booster Pump Station 5256 Morada Avenue, Irwindale

Paddy Lane Reservoir / Booster Pump Station 3420 Paddy Lane, Baldwin Park

Valley County Water District Headquarters is located at 14521 Ramona Boulevard,
Baldwin Park, CA 91706

All sites are located within Valley County’s service boundaries. This upgrade would not
require any environmental or local jurisdiction approvals.

Project Description

Need for SCADA Upgrades:

The area is served by a complex system of water supplies from groundwater, as well as
imported water when local supplies are impacted by drought. To meet the service area’s
needs, Valley must have a system of above-ground reservoirs as well as groundwater
wells to deliver water effectively to its service area. The upgrades will provide on
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proceed and delivery of 10 to 12 weeks after Valley approves the submittals. The entire
project, could easily be completed within a year of receipt of grant acceptance. There
are no required permits or CEQA requirements for a project like this.

The workplan schedule noted below is flexible. Should the grant award be provided
earlier or later, the schedule can be shifted accordingly. However, per Section C.3.3,
the project would have a start date no earlier than January 31, 2022. Preliminary
administration could begin upon notification of grant award.

TASK JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC

Grant Award X
Announced

Grant Contract X
received,
reviewed,
approved

VCWD Meets X
with TESCO to
set up
schedule and
layout invoice
requirements

TESCO is X
given Notice to
Proceed
TESCO begins X
installations (Feb
and 1,
reprogramming 2022)
Installations X
Complete
VCWD Staff X
Training

Final X

Report

to
USBR
(2022)
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BUDGET NARRATIVE

The budget for salaries of the staff and consultants identified are consistently applied to
Federal and non-Federal activities.

Since the SCADA upgrades have been listed in Valley County’s CIP & General Budget,
the shared funding could be made available now. The breakdown of federal funds is
50% of the costs of equipment from McCall's Meters, TESCO’s installation,
reprogramming and onsite training and manuals.

The applicant will cover contingencies as well as the Indirect costs for the staff identified
include the total of their benefits — retirement, medical/dental insurance and other fringe
benefits. Valley County is NOT seeking reimbursement for those costs.

*Job descriptions and salary ranges available upon request, if needed.

It is anticipated that once the funding becomes available, the entire job will take no more
than a year. The staff assigned, Erik Moss, Senior Treatment and Production Operator
and Dana Diaz, Management Analyst will devote approximately 12.5 hours per month
on this project. That will include all oversight, billing and processing of paperwork.
McCall’'s and TESCO will be required to provide monthly invoicing to match the work
completed on the project.

As noted in the attached quote, the primary costs are equipment, software and
engineering time. All of the requisite Valley County staff will be fully trained on the new
software and hardware before releasing any final payments.

The equipment identified in TESCO's quote include:

1. 5 upgraded touchscreen panels—currently, input is necessary in the office

2. All mounting hardware and cables as needed

3. Professional engineering and documentation of the software, reporting,
training, as-built documentation

4. Professional training and workshops with Valley County staff to ensure
they understand and can fully operate the system to its maximum
potential.

The equipment identified in McCall's Meter quote include:

4 each Steel flange tube electronic meter, 150 PSI

4 each Flowcom Digital Register Transmitters

4 each Flowcom Remote Mount 50ft. cable

Inspection, installation verification and documentation, one day of on-site
service

5. All necessary field labor, portal to portal (this is an estimate, any overage
will be covered by Agency, any uncommitted will not be billed to USBR)
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High

Build a public
education center to
provide customers
information on water
conservation.
Include a model
garden the
incorporates water-
saving equipment
and installations

1-3
years

Grant
HMPG
BRIC

$500,000

Climate
change,
drought

3.1

High

Complete
developing and
implementing a
pandemic/influenza
emergency
response plan
module

Ongoing

Operations
Budget

$5,000
annually

3.2

High

As part of drought
monitoring, continue
to monitor well
levels and
groundwater basins

Ongoing

Operations
Budget

$5,000
annually

3.3

High

Continue to institute
water shortage
contingency
measures during
extreme drought
periods

Ongoing

Operations
Budget

$5,000
annually

3.4

High

Consider training
employees in the
pandemic/ influenza
procedures

Ongoing

Operations
Budget

$2,000
annually

3.5*

High

Upgrade SCADA
system to help with
water use efficiency
and provide
immediate data on
water use to make
offsite, quick
determination of
flow rates

1-3
years

Grant
HMPG
BRIC

$150,000

Climate
change,
Drought

Valley County Water District Local Hazard Mitigation Plan

DRAFT November 2020
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Quotation

TESCO CONTROLS, INC.

= Unless otherwise stated above, price does not include any sales tax, use tax, or applicable fees; please apply
any taxes and/or fees as appropriate. Please note that all invoices will include sales tax where applicable.

= TESCO price is FOB factory, full freight allowed.

®  TESCO warranties against defect in design, workmanship, and materials for a period of one year from date of

installation and does not exceed 18 months from the date of shipment from the factory.
®  TESCO carries liability insurance, with full workers’ compensation coverage.
*  Terms are net 30 days on approved credit accounts.
= Interest will be applied to all past due invoices.
= All merchandise sold is subject to lien laws.
=  Final retention to be paid within 10 days after the project notice of completion.

Please feel free to contact us at (916) 395-8800 to discuss any questions or comments you may have regarding this

qguotation.
Sincerely,

TESCO CONTROLS, INC.

John Wright
Technical Sales
jwright@tescocontrols.com

File Ref. 21B140Q02
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