travel time. Large boat launching and travel through narrower channels has become more time
consuming and complicated. Smaller watercraft traffic has increased in some areas. The increasingly
exposed shoreline has presented concerns ranging from exposure of cultural and paleontological
resources that require survey and protection to increased weed management concerns, while changes to
off-road vehicle use in these areas have led to increased erosion, dust and air quality concerns. The
dropping water tables have impacted water wells and are altering vegetation that may impact
authorized grazing and unwanted access of livestock into closed areas. All of these resource,
recreation, and operational issues may be affected by this planning process.
Like all NPS sites along the Colorado River, Lake Mead has also seen dramatic impacts in recent years
due to changes in water levels resulting from climate change induced drought. These changes have had
a dramatic impact on recreation in the park and on the local businesses that support recreation.
Additionally, lower lake levels have had a profound impact on industries that rely on Lake Mead as a
water source, and which may be at risk of not being able to draw water directly from the lake in the
future. In some locations, park infrastructure, such as campgrounds and marinas, are increasingly at
risk of not being able to get access to water in the event of structural fire and for access to drinking
water. Of growing concern is the re-emergence of cultural resources that have been protected by the
water inundation since the 1930s. These resources include sites of cultural and historic significance to
indigenous communities as well as cultural resources that document the early history of the area and
even more modern objects such as a WWII-era B-29 bomber. As lake levels drop, these objects will be
exposed to looting, as well as damage from environmental conditions. Much of the area now inundated
with water was not surveyed in great detail prior to 1936; the NPS thus has a great interest in surveying
these lands as they re-emerge and monitoring, mitigating and managing these resources as appropriate
for their protection. Accurate modeling of future water levels, socio-economic impacts from declining
water, and impacts to tourism will be critical to managing these issues going forward as well as
communicating the implications of different alternatives to decision-makers.
Participation in the Process and Need for Close Coordination
The NPS staff notes the need for interagency coordination in this process given the effects throughout
the system to different governments, tribal nations and stakeholders. In addition to participating as a
cooperating agency pursuant to NEPA, due to the cultural and ethnographic resources that may be
impacted, the NPS hopes to participate as a consulting party in any Section 106 Consultation under the
NHPA . We urge Reclamation to initiate 106 government-to-government consultation with tribes
early in this process so that there is time to resolve any adverse effect in this complex environment.
We would also urge coordination with the many environmental organizations and academics that are
studying and publishing on this process. We believe their inclusion from the start will lead to more
creative solutions and more optimal outcomes.
Urgency of the Timeline for Analysis and Modeling of Resource Impacts
We expect a higher level of resource impacts to all nine park units if reservoir levels continue to fall;
these impacts are likely to be either mitigated or worsened with respect to the different alternatives that are
developed. Consequently, it is imperative that this planning process start soon, include affected
stakeholders, include the data and science that has been collected on many different reaches of the river
for difference agencies and scientists, include detailed resource analysis, and consider full adjustment
to ongoing and continued climate change conditions in order to recover the system. Analysis of resource
impacts that differ between alternatives using resource-impact models that reflect the synthesis of the
best available science will be critically important. Given the desire for a Record of Decision (ROD) in
2026, development of these models needs to be started in the fall of 2022 to be ready for use during the
relevant time period.
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