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Greetings from Flagstaff, I trust that each of you got home $afe and sound. For those of
you who left gear with us, we will get it in the mail to you this week. Unless we hear
otherwise, we will send it to your office.

I want to thank each and every one of you for your contributions to making the AMWG
river trip a great success. We had three modest goals for this trip: First, we wanted to
provide the AMWG members an opportunity to get to know each other better and to gain
familiarity with the resource. Second, we wanted to expose you to the scientific activities
that have been initiated by GCMRC and the current state of knowledge that is developing
from those studies. And, third we wanted to develop a vision for the Colorado River
ecosystem and the adaptive management program. I believe we achieved each one!

The stamina and commitment shown by each and every person on the trip was
remarkable. I am sure you would all be valuable contributors to a science trip, where we
also tend to begin work early in the morning and continue until late in the evening. Let
me know if you want to volunteer to get even closer to the resource.

The work assignments that I have recorded include the following. Please let me know if
there is anything missing from the list or if you have a different interpretation regarding
next steps:

1) The DRAFT AMWG vision statement is to be e-mailed to all participants on the
AMWG river trip first thing Monday morning, May 24, 1999. [DONE]

2) Each AMWG member on the trip has agreed to "adopt" an AMWG member that was
not the trip and share the DRAFT AMWG vision statement with him or her. They
will forward and discuss the vision statement so they can answer any questions
people who were not on the river might have.

3) Each TWG member on the trip has agreed to "adopt" a TWG member that was not
the trip and share the DRAFT AMWG vision statement with him or her. They will
forward and discuss the vision statement so they can answer any questions people
who were not on the river might have.

4) Definitional paragraphs will be drafted for the following phrases of the AMWG
vision statement; these will be reviewed by the TWG and sent to the AMWG by June
21 for discussion at the July 21 - 22 AMWG meeting.

Phrases to be defined:

a) "...adaptive ecosystem management..." [Rick Johnson, Charley Calhoun, and
Barry Gold]
B ecosystem as opposed to single-species management
B Glen Canyon Dam is part of the ecosystem



b) "...long-term partnership..." [Bill Persons, Andre Potochnik, Dave Cohen, and
Barry Gold]
® list AMWG members
W relation between AMWG - TWG - GCMRC - IRPs
B nature of the consultative / collaborative process being used

) vision, mission, goals [Mary Orton and Rick Johnson]
B how did we get to the current draft vision statement
M what is meant by vision, mission, goals
W how do they nest and provide a framework for the MOs and INs

d) "...best available scientific and other information..." [Ruth Lambert]
B cultural values / technology
B TCPs / political /historic

e) "... natural processes ..." [Rick Johnson, Larry Stevens, Nancy Hornewer, Bill
Persons, and Barry Gold]
B The case must be made that movement of natural processes toward
natural variability will improve conditions for endangered species.

) "... ecosystem integrity ..." [Rick Johnson, Scott Loveless, Larry Stevens, Nancy
Hornewer, Bill Persons, and Barry Gold]

B Ecosystem:. "the biological assemblage and its physical environment"

M 1) An ecosystem in which human activities do not interfere with
natural physical processes that provide or support habitat and other
resources which sustain naturally ranging, reproducing and self-
sustaining populations and assemblages existing within normal or
prescribed levels o variation.

B 2) Having sufficient resilience to recover from anthropogenic and non-
catastrophic natural disturbances.

W 3) Ecosystem in which there is no further loss of populations due to
human activities. _

B Defined by EIS, Table 2-7 & pp. 54-57

g) "... natural biological diversity (emphasizing native biodiversity) ..." [Rick
Johnson, Scott Loveless, Larry Stevens, Nancy Hornewer, Bill Persons, and Barry
Gold]

N defined by EIS, Table 2-7 & pp. 54-57

h) "... Colorado River ecosystem affected by Glen Canyon Dam ..." [Randy
Petersen, Tim Begay, and Barry Gold]
B "The Colorado River mainstem corridor and interacting resources in
associated riparian terrace zones, located primarily from the forebay of
Glen Canyon Dam to the western boundary of Grand Canyon National
Park.



W The extent of interacting resources should consider a range of ideas
and options, but resolution of this issue should result in specific limits.

i) "... operation of Glen canyon Dam ..." [Randy Petersen, Scott Loveless, Andre
Potochnik, and Barry Gold]

maximum possible releases from dam

biggest flood in past 150 years

powerplant capacity

highest pre-dam terrace with cultural materials

TCD (possible)

All options should be considered in improving downstream conditions

If there are other individuals who want to be included on these groups, please let me
know. My understanding is that we are going to try and draft definitions by this Friday,
May 28, so they can be e-mailed to the TW.G prior to their June 8-9 meeting where these
will be discussed and revised so they can be sent to the AMWG prior to the July 21-22
meeting for review and adoption at that meeting.

5)

6)

7

The notes / minutes taken by Larry Stevens and Barry Gold will be typed up and sent
to all participants on the AMWG river trip for review.

An outreach working group was formed. This working group consists of Charley
Calhoun, Andre Potochnik, Cisney Havatone, Dave Cohen, Rick Johnson, and Barry
Gold. The charge to the outreach working group is to consider ways to improve
communications regarding the AMP within the Department of the Interior and to
outside groups. Some ideas raised on the river include: an article on the AMWG river
trip in the DOI publication, Land and Water, presentation on the AMP to the
Secretary's science board, articles on the AMP in publications such as the Boatman's
Quarterly Review, and an article that could be sent to individual utility customers
with their bills regarding the AMP.

Goals need to be drafted by the TWG for each resource area identified in the EIS.
These goals should be integrated across resources where appropriate and should be
consistent with the AMWG vision/mission statement. This will be done at the June 9
TWG meeting, in lieu of revising the MOs and INs and sent to the AMWG for review
at their July 21 - 22 meeting.

I look forward to continuing the work we have started on the river and seeing each of you
at the July AMWG meeting, if not sooner.

Finally, if you would send me copies of your "best" pictures with your name written on
the back, I will compile an album for the July AMWG meeting.

Sincerely,

Barry



AMWG Vision/Mission Development
May 1999

The AMWG river trip was planned, in part, to give AMWG members the opportunity
to develop a vision statement for our work. The TWG had asked for more direction
and the AMWG had decided that a vision statement would help give that direction.

After a few preliminary discussions on vision development during the first days on
the river, a group of six volunteered to ride on the same boat for the day and draft a
vision for review by the whole group. The resulting language began with a statement
of purpose similar to that in the GCPA and included the legal and other constraints
under which the AMWG operates.

In the next step, those six volunteers worked with three small groups of the
remaining people on the trip to explain the draft and to solicit additions and changes.
That evening, the whole group reviewed and discussed the original statement as
developed by the six, plus the comments and suggestions from the rest of the group.

During that discussion, the members agreed that the language that was being
developed was good and necessary, but that it wasn't a vision — it was more of a
mission. After further discussion, the group agreed to develop the following:

* A vision that would describe the end game: what we wanted to see in Grand
Canyon in 50 years, 100 years, or seven generations. This statement is non-
specific, perhaps even non-attainable, and would not contain legalistic language
or describe constraints.

¢ A mission that would flow from the vision and would describe how we were
going to move towards the vision. This statement is more specific than the
vision, although still rather general, and would include language describing the
constraints under which we operate.

» Goals that flow from the vision and mission, that are tied to the EIS and ROD,
and that begin to point us towards specific actions that we are taking as a group.
Unlike the vision or mission, the goals may change over the years of operation.

» Objectives that are SMART: specific, measurable, achievable, a “reach,” and
time-specific. These flow from the goals and may change from year to year.
This is where our MOs and INs are specified.

During discussion, it was agreed to develop a separate vision and mission, but that
they would not be separated in any written document, so that no one would be
misled as to our intent if they saw the vision but not the mission. Thus, the final
product is called the Vision, although it contains both the vision and the mission.

At that point, a second group of volunteers agreed to develop language under these
guidelines. The result of their work was discussed over an evening, a morning, and
another evening, and the final statement was completed on the last evening with
input from everyone.



DRAFT DRAFT DRAFT DRAFT DRAFT

Definitional Phrase to Supplement AMWG Vision Statement

During the drafting of the AMWG Vision Statement, ‘ and other information’ from the
phrase “...best available scientific and other information...” require definition. The
following draft text is submitted to define this phrase.

The phrase ‘and other information’ refers to additional sources that provide information
concerning the status of resources. These sources can provide information related to
cultural and social perspectives, economic information, land use plans and policies, and
other values such as public health and safety issues. AMP projects can benefit through
the incorporation of these sources as they help to provide a full range of information on
the resources. '





