Timeline




Feb 2 — Aug 2, 2004

e 6 months

e Free to devote areasonable amount of
time to this important task

Limited interruptions, requests




Strategic Plan

* First draft available for review (TWG,
AMWG, SAB) May 3

e Comments to be emailed to GCMRC for
consideration no later than June 1

« Adopted and implemented by GCMRC
July 1




Core monitoring plan

e Draft by June 30
-recommended to TWG by GCMRC and

Ad Hoc
« Comments to Ad Hoc by July 30

e Recommendation to AMWG
July/August meeting




