
Glen Canyon Dam Adaptive Management Work Group 
Agenda Item Information 

August 24-25, 2010 

Agenda Item  
Charter Ad Hoc Group Update 

Action Requested 
 Information item. 

Presenters 
Jennifer Gimbel, AMWG member (Colorado) and Charter Ad Hoc Group Co-Chair 
Ann Gold, AMWG member (Reclamation) and Charter Ad Hoc Group Co-Chair 

Previous Action Taken  
 By AMWG: At its February 2010 meeting, AMWG passed the following motion by consensus:  

AMWG establishes a Charter Ad Hoc Group to make a recommendation to 
the AMWG in no more than a year regarding changes to the Charter. The 
CAHG will use the Roles Report as a reference. 
 

 By the Secretary's Designee: On March 22, 2010, Secretary's Designee Anne Castle sent direction 
to the co-chairs of the Charter Ad Hoc Group. She asked that, in addition to providing a 
recommendation to AMWG on changes to the charter, they also review and make 
recommendations on potential modification to the AMWG operating procedures to improve the 
effectiveness of the AMWG. Without limiting the issues under consideration by the CAHG, she 
specifically asked that they consider and make recommendations on the following issues: 
1. Composition and membership of the AMWG. 
2. Inclusion of DOI bureaus as voting members on the AMWG. 
3. Establishment of the position of executive director for the AMWG, and the source of 

associated funding. 
4. Procedure for approval of TWG members and alternates and subgroup and ad hoc group 

members. 
5. Voting procedures of the AMWG (consensus, majority vote, super-majority, minority 

reports, etc.). 

Relevant Science 
N/A 

Background Information 
The Charter Ad Hoc Group (CAHG) has held several meetings to move forward on its charge from 
the Secretary's Designee (see above). They have decided to involve the entire Adaptive Management 
Program in the process of developing their recommendations. To that end, the program has 
contracted with the U.S. Institute for Environmental Conflict Resolution (Institute) to gather data 
from persons involved in the program with regard to the charge.  
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Charter Ad Hoc Group, continued 
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Suzanne Orenstein from the Institute is leading the data-gathering task, which will probably have 
begun by the time of the August AMWG meeting. She will interview or survey AMWG members 
and others involved in the program. 
 
The results of the data-gathering exercise, including the Institute’s recommendations, are due in 
mid-October. The CAHG will work with those results to develop its recommendations for the 
AMWG to consider, probably by the first AMWG meeting in calendar 2011. 
 
 
 
 
 







AMWG Charter Renewal Discussion Summary  
from AMWG Meeting held on February 3, 2010 

 
 
Ms. Castle informed the AMWG that the Charter was going to expire in July of this year. Even 
though the Charter is renewed every two years, she felt it had been some time since it had been 
thoroughly reviewed. She thought it would also be good to use the Roles Ad Hoc Group Report 
as a reference for beginning the review because of issues raised such as the AMWG having an 
executive director and whether the Interior agencies should be voting members of the AMWG. 
She suggested having an ad hoc group review the charter and make a recommendation to the 
AMWG on proposed revisions. She anticipated this could be done within a year. Recognizing 
the Roles Report has not been released to the AMWG nor has it been endorsed by the 
Department, she still felt a lot of work had gone into it and it could serve as a good reference for 
reviewing the Charter.  
 
Amy Heuslein asked why the Charter is renewed every two years while the members have to be 
reappointed every four years. Linda Whetton told her those are the guidelines established by 
the Government Services Agency (GSA) who oversee the federal advisory committees.  
 
Larry Stevens proposed motion language and the group discussed the need for sending a 
recommendation to renew the Charter to the Secretary. The AMWG typically hasn’t sent 
motions to renew the Charter in the past. The group then discussed the need to establish an ad 
hoc group and whether that information should also be included in the motion language. It was 
decided to have two separate motions and the following were passed by consensus: 
 
MOTION (Proposed by Larry Stevens, seconded by Rick Johnson): The AMWG recommends 
that the Secretary of the Interior renew the AMWG Charter for two years. 
 
MOTION (Proposed by Larry Stevens, seconded by Rick Johnson): AMWG establishes a 
Charter Ad Hoc Group (CAHG) to make a recommendation to the AMWG in no more than a 
year regarding changes to the Charter. The CAHG will use the Roles Report as a reference. 
 
CAHG Charge:  To make a recommendation to the AMWG in no more than a year regarding 
changes to the Charter, using the Roles Report as a reference. 
 
The following people volunteered to serve on the Charter Ad Hoc Group: 
 

Name Affiliation Status 
Jennifer Gimbel (co-chair) Colorado Water Conservation Board AMWG Member 
Ann Gold (co-chair) U.S. Bureau of Reclamation AMWG Member 
Perri Benemelis Arizona Department of Water Resources AMWG Alternate 
Kurt Dongoske Pueblo of Zuni AMWG Alternate 
Leslie James Colorado River Energy Distributors Association AMWG Member 
Rick Johnson Grand Canyon Trust AMWG Alternate 
Steve Mietz NPS-Grand Canyon National Park TWG Member 
McClain Peterson Colorado River Commission of Nevada AMWG Alternate 
Ted Rampton Utah Associated Municipal Power Systems (UAMPS) AMWG Member 
John Shields Wyoming State Engineer’s Office AMWG Member 
Sam Spiller U.S. Fish and Wildlife Service AMWG Member 
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