USBR/Western Customer Funding Program
Technical Committee M eeting
November 14, 2000
8:30a.m. at LLNL

Draft Notes

1. Call to order by Chairman/Secretary: Bill Rechmann/Barry Mortimeyer

N

Roll Call (Normal attendees; x marks attendees):

(X) CharlesCooper, Wesern (M) (X) EdRoman, SMiUD (M) () Joe Ungvari, DOE (A)
(X) Cynd Calvillo, Wegtern (L) (X) Barry Mortimeyer, UBR (M)  (X) Mark Clark, DOE (M)
(X) RussKlein, BART (M) () Janice Bartlett, UBR (L) ( ) Dan Netto, UBR(A)
(X) Suart Robertson, Irrigation (M) (P) Matt Foskett, NCPA (M) (X) Bill Reichmann, S/P (M)

(P) Tom Kabet, Palo Alto (M) viaphone (P) Lowell Watros, Redding(M)  (X) Tom Ruthford, USBR (A)
(X) Martin Bauer, UBR (P)

3. Review Prior M inutes - Minuteswere approved with minor revisions,

4. Reports:

A.

E.

Governance Board — Oneitem wasassignedto the T C at the 9/21/00 GB meeting andthat wasrelatedto the
exiging Action Item 01/11/2000-2 Water/Power Optimization. The GB suggestedthat the requirement as set
forth in the proposed Sope of Work entitled Investigate the Feasibility of Consolidating Control Center
Operations of Reclamation and Western be changedin focus. The newfocus should beto determineif
process/procedure changesin water/power operations could be made that could result in an optimization of
CVP water/power operations. The TCwasaskedto develop anew strategy to pursuethisfocus.

Fnance Committee— Tom Ruthford and Cyndi Calvillo reported on the last FC meeting (10/20/00). Russ

Klein reportedthat Jay Evanswould be leaving BART within the next 2 weeksto join Alameda County. The
drafting of the“ fair share” letter to go to customerswas discussed.

Other-Report on Cusomer O& M Funding Obligations-- Tom also handed out avery thorough and
specific handout of FY 2004 preliminary funding plan, work planssummary, direct power work plans, schedule of
direct power costs, schedule of multipurpose expenses, explanation of variancesin the multipurpose expenses,
ranking criteria, and Reclamation O& M expensesesimatesfor the FY 2001 formal rates process dated 3/28/00.

T C membersexpressed their appreciation for receiving thisdatain an understandable format that allowed easy
cross-checking of numbers.

FY Q0 Project Satus

Kesnick Trash Rake - No changein statusof thisproject. The design of the rake has been delayed as
effortsof Shagagaff shiftedto completingthe Carr T unnel Cleaning project.

Clear Cregk Tunnd Cleaning— T hisproject isin progressandis scheduled to be completed by 11/23/00.
Theinitial strategy to perform thework by contracting out the scrubbing process was changed after not only
receiving a high bid from the intended small business contractor but also when the timeframeto perform the
work becametoo short for acontractor to perform thework. The effort wasthen undertaken by Shastacrews.
Effortsto-date are exceptional, asseveral cleaning passeshave now been made in the tunnel. It was
requested that a summary report be prepared upon conclusion of the scrubbing project.

FYO01 Project Satus
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NM Buterfly Vave Repair — A trip to New Melonesto inspect the condition of the crackedtie rodsalso
presented an opportunity for Ed Roman and Barry Mortimeyer to see the condition of the butterfly valves
that are being funded by the Customer thisyear. Ed questionedwhether the repair of these valvesshould be
ahigh priority asperhapsother equipment within the New Melones powerplant may have higher priorities?
New Melones staff indicated that the valveshad been in the present condition for aslongasthey could
remember. Changesto unit startup/shutdown operations procedures have reduced the needto operate the
butterfly valve as often asonce wasrequired but the shaft scoring and leaking condition ill exists. Barry
indicated that if we (the T C) keep second-guessing the projectswe previoudy recommend andthe GB
approves, our goal to improve sysem reliability may not be achieved on schedule. The issue of re-evaluating
the BF valverefurbishment wasleft with Barry being tasked to check with Folsom to determineimpactsto
system reliability and safety of damsimpacts (asthisisamultipurposetunnel) that could exist by reducing
the priority of the BF vave refurbishment project.

Soring Creek Trandormer Refurbishment — T hisproject isbeing split into 2 partsin order to reducethe
risk of continued operation of the transformer with the oil dudgingthat hasbeen experienced. Whether than
waiting for the contractor who will be performingthe regasketing and seeping weld repairsto also processthe
oil, the oil will be processed and reconditioned as soon as possible by another contractor. Thissecond
contractor can do the reconditioning while the transformer isenergized therefore eliminating the needfor a
plant outage.

5. Accept New Action Items
A. 11/14/2000-1 Preliminary Customer 2004 Funding Plan. The T C spent considerable time

reviewingthe FY 2004 fundingestimates. It wasexpressedthat the $30 million program proposed was giving
“gicker shock” to some of the participantsand some of the T C members began questioning the cusomer
funding program concept. Therewere attemptsto find plan elementswhere funding cuts could be made but
these effortswere abandoned. Oneissueto beresolveiswhat do the cusomerswant to fund off the RAX ligt?
T hiswill be addressed at the RAX workshop aswell at the next TC meeting. Thelist needsto be done by the
next Finance Committee meetingin January 2001. T he entire FY 2004 funding program isto go to the GB for
approval in February so that funding arrangements/certificates can be executedin March 2001.

B. 11/14/2000-2 New M elones Butterfly Valve Repair Vs Other Projects. Seereport above.

6. Prioritize Action Items

7. Address Open Action Items:
11/02/1999-1 FY 01 RAX. Thescheduled 11/16/00 workshop was postponed until a new date could be

determined. Barry indicated hewantedto have all Reclamation’ s“ power” RAX itemslisedand
have the Shasta and Folsom RAX managersavailable to discuss prioritieswith the group. A
newtarget date (yet to be confirmed) isthe afternoon of December 12 that wouldalow TC
membersto say the night in Sacramento to attendthe December 13 T C meeting. (Open)

01/04/2000-1 &) Cumuative RAX Simmary Joreadsheet — Ed. (Deferred)

01/11/2000-2  Suwdy to Optimize Water/Power Optimization (also 08/23/2000-1). A new

“requirements’ summary paper will be developed and circulated between T C membersin
advance of the 12/4/00 GB meeting. (Open)
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01/11/2000-6

03/01/2000-3

03/01/2000-5

5/15/2000-1

5/15/2000-3

5/15/2000-4

5/15/2000-5

08/23/00-4

08/23/00-5

Devedop criteriafor prioritizing fundngwhich consdersrisk of illedwater —
Tom/Martin. Martin Bauer presented criteriafor thisasapart of the 4.C. above. (Closed)

Rapid Return to Service for Excess Capacity — Tom/Martin. (deferred)
Rank Plantsusngthe Criteria developed from Action item 01/11/2000-6 usngthe

10 and 90 percentile forecast — Martin. Thisrankingwill be performedin timeto assist
with the RAX workshop. (Closed)

Satusof web gtefor TC documents— UBR. Thiswebsiteiscurrently being developed
and should be operational right after the December GB meeting. (Open)

Economic condderations of Soring Creek trandormer replacement. Tom/Martin
(Closed since refurbishment funded)

Soecid Workshop for RAX Program Development and CIP fundng - Barry.
Merged with 11/02/1999-1 (Closed)

Outage and Budget Planning — Bill. Merged with 5/15/2000-5 (Closed)

Letter to Cutomers Theletter drafted by Suart Robertson will be submittedto Lowell
Watrosand Western for review prior to being sent to GB for execution. (Closed)

Shedue of Rewinds Breskers Trandormer Replacements. Thislist will be provided
at the RAX Workshop (Closed)

8. Future M eetings:

Governance Board December 4, 2000 9:.00am. Weden
RAX Workshop December 12, 2000 1.00am. USBR-CVO
Technicd Committee December 13, 2000 9:.00am. USBR-CVO
Fnance Committee January 12, 2001 10.00am. Weden
Governance Board February 15, 2001 9:.00am. Weden

9. Adjourn
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