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Engineering & Design Services

Background

* Reclamation has significant technical capability in
Engineering & Design Services

e To ensure Reclamation is effective and efficient,
answers are needed regarding:
— Volume, type and location of capabilities
— Design standards
— Funding
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Engineering & Design Services

Objectives
» Develop 21st Century service model
— Maintain a Center of Engineering & Design Excellence
— Determine costs
— Determine who pays
* Ensure Reclamation has appropriate core capability,
Is right sized, and efficient
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Engineering/Technical Services Tasks
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Engineering and Design Services
Products

Historical and near-term workload
Workload analysis with A-76 Tools
Evaluation of standards

Cost comparison

Right-sizing proposal(s)
DEC/Estimating policy and directives
Alternative funding proposals
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