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Overview

Water & Power
User Collaboration

Implementation so far
Examples and status of key tasks

New website for tracking Reclamation’s progress.
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Implementation Status for Key Tasks

Financial Status Reporting (Team 25)
Engineering Standards (Team 16)

Title Transfer (Team 28)

Design and Construction Estimates (Team 14-15)
Major Repairs (Team 18)

Project Management (Team 20-23)

Central Contracting Repository (Team 24)

Loan Guarantees (Team 17)
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Financial Status Reporting (Team 25)

Improving the process for reporting project

financial status to our managers, customers,
and stakeholders.
 Project Financial Status

* Indirect Cost Components

Statement _
of Project Incidental

O&M Cost LN
Constructi Revenue Facility

Report
Report Condition
Igzp(;(;igserﬁ P & . Salaries....$

* Supplies
SPCCR) Investment

* Indirect
Summary
Report

————

I

-Denver.........c.......... $
- Dept. of the Interior...$
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Financial Status Reporting

e Team 25
— Financial Management Training (Internal and External)

— Reports

« Statement of Project Construction Costs and Repayment
(SPCCR)

* Incidental Revenues Report

e Facility Condition and Investment Summary

— Communication / Collaboration
e Other

— Breakout of Indirect Cost Components
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Financial Management Training/Overview

Provides basic knowledge of Reclamation’s financial
concepts and processes such as project funding and
accounting requirements, practices, reports, processes, etc.

Regional / project information will be incorporated to
address customer specific needs

Training for Managers

Table of Gantente Overview for Customers

Table of Contents

+ Objectives of the Training
« Principal Legislative Authorities + Purpose of the Overview

+ Internal Control & Audit Follow-up Program + Principal Legislation

+ Management Accountability + Performance Accountability

+ Federal Water Project Development + Federal Water Project Development
+ Revenues *+ Revenues

+ Budget Process + Budget Process

+ Funding Sources * Funding Sources

» Types of Costs + Types of Costs

+ Current and Future Water Projects « Customer Relations

+ Customer Relations

RECLAMATION
RECLAMATION
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Pilots Revise and finalize course Roll-out

and teaching aids
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Statement of Project Construction Cost
and Repayment -- SPCCR (Team 25

 Consistent format for all projects
 Presentation of data in pie chart format
« Format will be tailored based on customer needs

LYMAN PROJECT
{Based on SPCCR's for FY 2008)

33,453, 7.92%
$1.114,286%

mirrigators’ Repayment
WBasin Fund

LYMAN PROJECT
(Based on SPCCR's for FY 2005)

CTAL COST ALLGCATION 5]

TOTA ATION

$7,200, 16.54%

6,714, 15.41%

2007

Draft posted. Comments Submit to Reclamation
addressed Manual for publication

Report Format
Developed
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Incidental Revenues Report (Team 25)

* |dentifies revenues from incidental uses of project
lands and facilities (e.g., grazing, rights of way)

 Reports year-to-date credits by project
« To be available via Internet at end of each fiscal year

Project: Avon

17.10
135,526.14

P\\)Q‘ 569\ OG\' &0“ 3@,(\ QG‘O “\a‘ P‘Q(
| | | | | |
‘I ’ I T I I 2008 | I
Outreach Visits New report format available
after FY 2007
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Facility Condition and Investment

Facility Condition & Investment Summary (For Reserved Works Only)
Project Name & Number:

Consistent Report
e FaCI I Ity CO n d Itl O n O&M Allocation by Project Purpose |

3-Year Purpose Allocation Percentage

_Average Irrigation i i
Mé&I ] !

— Anticipated significant | ] e T

 Flood Control

e
O& M Current FY FY 2007 User Share eI
OM&R Budget | -

— A I I O C at I O n Facility Review Program Recommendations
(Categories 1& 2, $25,000 Threshold (From DSIS))
Recommendation Description Original Total Estimated Cost Status &

Presentation tool to be used

2008 2000 2000 2011 2012
Total . User Total User Total User Total User Total User
Sh: S

:
for: e S

Proposed O&M Investments — Replacements, Additions, and Extraordinary Maintenance (RAX) (525,000 Threshold,

= F 0 r e C aS t S 5 years) — Total Cost by Year
< Item 2008 2009 2010 2011 2012 Remaining
Total User Total User Total User Total User Total User

— Assessments e Stae Swe S S Sme

Anticipated Major Investment Items (beyond next S years)

A n n u al P r e p ar at i 0 n | Ttem Estimated Total User Share Year Anticipated
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| | |

' 2007 | '

Report piloted and necessary Publish in
revisions Reclamation Manual
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Communication/Collaboration (Team 25)

Raise awareness of improved business practices

— Fred Ore
— Newsletters and Intranet

Use new reports with customers to improve
communication and collaboration

Revise and improve reports per customer feedback
Share “Best Practices”
Oversight to ensure continuity
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Breakout of Indirect Cost Components

PRAIRIE LAKE DAM - 2006 BUDGET & EXPENSES

T mige | Acwas
I R I
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Engineering Standards (Team 16)

Analyze the appropriateness and internal and
external application of Reclamation’s
engineering standards.

Update guidelines for design data collection
Update design standards

Develop requirements for design process
Develop requirements for close-out process
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Engineering Standards (Team 16)

Design Data Collection Guidelines

. Training conducted at regional offices and TSC from March
through May 2008.

. Consolidated report on collecting design data by June, 2008.

Update Design Standards
. Team established and beginning to review existing standards.
. Comprehensive update of all Reclamation design standards.

N e 3 ¢e® N\ ot e ne W poo e
| / | | | | |
| | | | |

' 2007 =\_Y_}= 2008 t‘—T—’ * |

Customer review of Task| |Reclamation and customer Begin review and update of
Management Plans for review of draft Project design standards

each Design Standard Management Plan for all

Design Standards




Engineering Standards (Team 16)

Design Process

« Communications plan is being developed.
 Report evaluating improved design methods.
« Monitoring of design development costs.

Closeout Process
 Reclamation Manual release describing closeout process.

Public review of draft Public review of
design process preliminary database
communications plan for monitoring design
development costs

Public review of
draft report on
more efficient
design
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Title Transfer Program (Team 28)

1%
K

%aﬂ legislation prepared
— Establishes Program

— Certain types of facilities
Reclamation  Authority

— Establish Criteria

wo 0° o ¢e® \lr\’&‘ ?\3‘ TW
| | | |
| | | | |
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DOI/OMB review Submit to Congress
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Oversight of Design and Construction

Estimates (Teams 14-15)

Establish policies and procedures for the
oversight of design and construction estimates
and conduct pilot reviews.

N\
(Te‘o ‘\TQ‘\ ?\)(\ |P\\>Q ot 0e° (l,e‘o pot

| |
' 2007 ' ! /\_Y_l 2008 |
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Temporary Reclamation Draft products available for
Manual releases in place public review
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Major Repairs (Team 18)

Develop a transparent process for major repairs
Including improving stakeholder involvement
on critical data gathering and measurement.

ot o e ef N ot w0
| | | | | | | | |

' ) T | ' ' 2008 | |

Draft New Reclamation Manual release will
Reclamation define collaboration with customers in
Manual release the decision making process for major
available for repair work.
public review
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Project Management (Teams 20-23)

Implement a project management process and
provide training to Reclamation staff with
project management responsibilities.

 Developed draft Reclamation Manual release

« Team 12 process will modify this decision.
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entral Contracting Repository
Team 24

Establish and maintain a central contracting
repository.

 Reclamation’s Acquisition and Assistance web site Is
available at

U.S. Department of the Interior | Bureau of Reclamation Contact Us | Site Index
. e — -

Search Reclamation Welcome to the Bureau of Reclamation

_ » Acquisition and Assistance Management Division

Reclamation Home
Reclamation Offices

ey o e

Newsroom
Library
Projects & Facilities

Acquisition &
Assistance
Management Division

About Us
Programs & Activities
Water Operations

Mana
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http://www.usbr.gov/mso/aamd/

Loan Guarantees (Team 17)

Develop a Reclamation-administered loan
guarantee program as atool for private
financing of water users’ share of major

repair/extraordinary O&M costs.

* Proposed rule prepared and submitted to OMB

 OMB comments received
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Tracking Reclamation’s Progress

e New website
e Timelines
e Documents

 Opportunities for public involvement
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Implementation Tracking Website

U.5. Department of the Imterior | Reclamation Internet Contact Us | Site Index
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Search Reclamation Implementation of Managing for Excellence Decisions
—
Reclamation Intranet
Regional Intranets

o fulfill aur m
ormi rsound

Regional Internets
Newsroom

Library - Intranet
Projects & Facilities

Programs & Actiities = { C ] 1 s0C 5 th ecific improvements to
Water Operations -
Reclamation Policies
Quicklist - Intranet

= to more detailed status
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Implementation Tracking Report

Action
Item

RECLAMATION

Managing Water in the West

Action Ttem
Description

Task Summary

Responsible
Director

Implementation Task Status

Click Link Below for More
Information

2

Ensure availability
of the
Reclamation
Manual

Revise pollcy
development to
consider

trans parency and
value added

Wednesday, September 05, 2007

Send memo to
amployaes conceming
Reclamation Manual

Send latter fo
stakeholders and other
extamal offices
conceming
Reclamation Manual

Launch new
Reclamation Manual
wab site

Ensure future
Reaclamation Manual
improvements are
coordinated by OPPS
and consider

stakeholder suggestions

Send letter to region-
specific stakeholdears
and other extemal
offices concerning
Reclamation Manual

Issue specified

temporary Reclamation

Manual releases

Deputy
Commissioner,
Extemal and
Intergovernmental
Affairs

Deputy
Commissioner,
Extemal and
Intergovernmental
Affairs

Director, Office of
Program and Policy
Sarvices

Director, Office of
Program and Policy
Sarvices

All Regional
Directors

Director, Office of
Program and Policy
Services

Completad. On May 30, 2006, the Acting
Commissioner sent a memo to all
Reclamation employees to communicate
improvements to the Reclamation Manual
website.

Completad. On May 31, 2006, the Acting
Commissioner sent a letter to Reclamation
stakeholders announcing improvements to
the Reclamation Manual web site,

Completed. A new Recl fion Manual
web site was launched May 31, 2008,

Completed. The Reclamation Manual web
site now invites the public to provide
camments and gives directions to those
who wish to recaive a response.
Reclamation will respond to any comments
and will explain how suggestions are being
addressed.

Completed. All Regions have used letters
to inform numerous stakeholders of
changes to the Reclamation Manual.
Follow the link at right to see an example.

Completed, The entry on Mandatory
Reclamation-wide Requirements was
released 6/29/06 and minor revisions were
approved on 6/7/07, The entry on
Managing the Reclamation Manual was
released 6/15/06 and minor revisions were
approved 5/22/07. The entry on Requests
for Waiver of a Reclamation Manual
Requirement was onginally released
08/15/06 and was converted to a pamaneant
release on 517/07. Follow tha links at right
to see those policies and directives &
standards.,

Commissionar's Dacision Mamao

May 30, 2006 Mamo

Mav 31, 2006 letter

Reclamation Manual online feedback form

Example of a letter sent to stakeholders

Commissioner's Dacision Memao

Reclamation Manual RCD TRMR-14
Reclamation Manual RCD TRMR-15
Reclamation Manual RCD 03-03

Page I of 15




Sample Project Timeline

A3T2 - Convert RCD TRMR-14 and -15 to Permanent Reclamation Manual Releases

Task Name

Start

Revise RCD TRMR-14 and -15 based on use of
releases.

Provide draft of RCD TRMR-14 and 15to OPPS
managers for review.

Send draft of RCD TRMR-14 and -15 out for RLT
review/comment.

Post draft RCD TRMR-14 and -15 for external

review/comment on Reclamation Manual website,

Review/analyze comments and revise RCD

TRMR-14 and -15.

Prepare RCD TRMR-14 for final approval by
Commissioner.

i Prepare RCD TRMR-15 for final approval by Director,

OPPS.

Post final rel

Mon S17/07

Mon 10/8/07

Maon 10/22/07

Mon 10/22/07

Man 11/26/07

Mon 12110/07

Mon 1211007

Mon 12/31/07

eptember 2007 October 2007 November 2007 | December 2007

92 | 9/9 |an6|93l9mol107] 0A [0 o2 114l 11 14 |12 [12r]120] 24 (22 28

Project: AZT2.080907.
Date: Tue &/28/07

Task
Split

Progress

ORI R R

Milestone

Summary

. External Tasks

P citemal Miestone €

I Project Summary (RN Deadiine (1
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