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MA4E Goals

Improve Efficiency & Cost-Effectiveness
Increase Transparency
Hold Ourselves Accountable

Collaborate with Customers

L ECLAMATION




Implementation -- The Big Picture

Commitment to Implementing M4E Decisions
Collaborating with Customers
Tracking Implementation

Review and Adjust

ECLAMATION




Types of MAE Decisions

 Prepare specified products

 Implement defined processes

e Convert broad models to concrete
practices




Customer Involvement

 During Implementation — Tailor to the
Situation

—Review and comment
—Dialogue and interaction

e Institutionalize Collaboration




Tracking Reclamation’s Progress

e Website
e Timelines

e Opportunities for Public Involvement




Implementation Tracking Website

Address I@ hikbpe f e, usbr . gowfesocellencef Implement ation/finde:: . htrml I . o

U.S. Department of the Interior | Bureau of Re Contact Us | Site Index

Reclamation published its Managing for Excellence Action Plan in February 2006, The Action Plan outlined a
pracess and timeframe for identifying and addressmg the specn’c 21 st Century challenges to fuIT’II aur mission

Tracking Reclamation’s Progress

Feclamation has already put into practice many of the improvements identified as part of Managing for
Excelience and has created plans to accomplish the individual tasks that have heen identified. On this web
page, Reclamation provides an opporunity to track Beclamation’s progress as these changes are
accomplished. You'll find a report that summarizes each task to be completed by Reclamation, organized by
the Action Plan for those who have followed the Mahaging for Excelfence process. This repartwill be updated
periodically.

For each task, yvou will find a summary of the status ofthat task.

Wrhere atask has been completed, a link to documentation — such as the specific improvements to
corparate bhusiness practices is provided.

Where Reclamation is currently working to complete a task, you'll find links to more detailed status
infarmation such as Reclamation's timeline for accomplishing that task.

ou may wish to pay padicular attention to upcorming oppodunities for public invalerment as Reclamation
Program & Activities implements these improvements. Such opporunities have also been highlighted in each timeline.

Water Operations
pdated: February 1, 2003




Implementation Tracking Report

RECLAMATION

Aerion Aerion Jrem

Managing Water in the West

Responsible
Depuiy
Commissionery ek Link Belosw for More

Jtem_Descripaon Task ID  Task Summary  Director Tmplemenvation Task Sratus Informansn

2 Enpure avallabliity — DCELA
of the

Reclamation
Manusl

Send memo 1 Depuly [CoMPLETED] ©n May 30, 200E, the Acting C g for
EI'I'IF'G)‘EEE [:m::emhg Commissioner, ommissioner sent 3 memao to all
Feclamation Manusl Exiernal and Rieciamation Eﬂ'ﬂh]‘EEE- 1o cammunicate
Inha'gm'ernn'»er'tal |I'I1|:TD'JE'I'IE"I[5|‘EI the Reclamation Kanual h"j'.ﬂ:. 2008 memo o 3l amplovees
AfTairs WED Blte.

Send letier o Seputy On May 31, 2006, the Acting Moy 39 2008 letier lo siakengigens
stakehoiders and othar Commissioner, Commissianer sent 3 letier 1o Reciamatian

external offices Exzemnal and £iakenolers announcing Improvements o

DOFPFPE-18

Develop and issus
appropriata Project
Management Policy
and Directives &
Standards

Director, Office of Reclamation has developed the

Frogram and Policy  Reclamation Manual Release specified by

Services this task. Draft posted for public review and
comment on MNovember 6, 2007. Follow the
link at nght to see the complete timeline.

Thirsdey, Janwary 31, 2608

AU

Send leter to reglon- Al Regianal COMPLETED| Reclamabion has sent letiers o Example of @ ketier senl 2o stakeholders
EpECE StakenaiErs Directine MIUMENDUS SIERENOINEE CONCETiIng
and other extemal changes o the Reciamation Manual.
offices concaming Folow the link at rght fo 522 an example.
Redamation Manual Redamation will continue to dstrious these
letters to additional stakenoigars.
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Sample Project Timeline

Task Mams | ian Firiisn
B -I]]IE!EE -EIE-- E-EEI-EIIIEI[E--EI IE-- EIE! 201271 3 [11[1E] -IIEI [15]22]23] & [13]

Draft Directive and Standard Mon Mon
(DS} posted onflinked to 110807, 11507
from MHE Wiebste

|2 | Review comments and reviss Maon Maon
DES 1207 303108

Post revised draft on M4E Mon Fri
website for public review (if 3131/08 /2108
necessary)

-
Approval dSUE | DU

7 |Final D&S posted Mon Mon
B/3VOB | G/30D8

Task RoledupTask [ ] Edemaiass [
Profect Tmeline-A20T Progress Raled Up Misstane ¢ Frofect Summary  —
Lk Miizsizne Roled Up Frogress I Group Sy Summary
Summary Spit Dadine i
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Opportunities for Public Involvement

I ttpe S, usbr . gov fexcellencef Implement ation/finde::. html

U.5. Department of the Interior | Bureau of Reclamation Contact Us | Site Index

REC

Search Reclamation Implementation of Managing for Excellence Decisions

)

I
Reclamation published its Mananing for Excellence Action Plan in February 2006. The Action Plan outlined a
) process and timeframe far identifying and addressing the specific 21st Century challenges to fulfill our mission
Reclamation Home to ranane, develop, and protect water and related resources in an ervironmentally and econorically sound
Reclamation Offices manner in the interest of the American puhblic,

Newsroom . . . L ) ) - . ]
The Action Plan identified 41 individual iterms to be examined. Reclamation's Commissioner has issued a

Library decizion on 38 ofthose 41 items. For each, the Commissioner has identified the specific tasks will be carried
Projects & Facilities out by Reclamation. Reclamation is committed to implementing each task in a timely manner and continues to
identify opporunities for public involvernent as improverments are put into practice.

Tracking Peclamation’s Pranrace

Opportunities for Public Involvement

You may wish to pay particular attention to upcorming opporunities for public involvement as Reclamation
implements these improvements. Such opportunities have also been highlighted in each timeline.

Faor each task, you will find a summary of the status ofthat task.

Where a task has heen completed, a link to documentation — such as the specific improverments to
corparate business practices is provided.,

Withere Reclamation is currently warking to complete a task, you'll find links to moare detailed status
infarmation such as Reclamation's timeline for accomplishing that task.

Cpportunities for Public Involvement

sl You may wish to pay particular attention to upcoming oppartunities for public involvement as Reclamatian
Program & Activities implements these impraverments. Such oppofunities have alzo heen highlighted in each timelina.

Water Operations

Updated: Fehruary 1, 2008




QOPPORTUNITIES FOR PUBLIC INVOLVEMENT, January 2008 through June 2008

Go to http://iwww.usbr.gov/recman/ for instructions on how to submit comments

Tatmipior o T

" Cpportunity for comment on draft Fri 2306  Tue 22608
Reclamation Manual relzsse -
‘Operation and Maintenance Cost
Allocation

Oppertunity for review and comment | Tue 20206 Tue 319108
on draft Reclamation Manual release

— Report Certfication/ Project

Flanning

‘Opportumity for review and comment | Tue22R/0E  Mon 22106
on draft Reclamation Manual release

— Mandatory Reclamation-wide

Requrements and the Directives

‘Opportunity for comment on draft Mon 3308 Frl 414108

Reclamation Manual rezase -
customer representation on factty
review ieams

‘Opportunity for rewiew of draft repor Tue 41MME|  Mon 62106
containing a Fst of project featurss

and discussion of wvarous approaches

1o design

Oppertunity for review and comment hon 62006|  Mom TiTeE
on draft Reclamation Manual release

— close-out processof draft report

containing a Fst of project features

and discussion of varous approaches

o design

COpportunity for rewiew of prelimmary Won 62806 Bon TITIOE
web-based close-put guestionnaire

L =T o I ) =
— close-out processof draft report
containing a Fst of project features
and dscussion of vanous approaches
1o design

‘Oppoertunity for review of prelimmnany Mon 62108 Mon TIOE
web-based close-out questionnaire
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Establishing an Ongoing Dialog

What is the best way to continue an
ongoing dialog with customers?




