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Subject: Decision Related to Managing for Excellence Recommendations - Team 5

The Director, Office of Program and Policy Services (OPPS), is directed to implement the following
Managing for Excellence Final Recommendations - Team 5:

1. Finalize the temporary delegation memoranda for the Departmental Manual (DM) and
Reclamation Manual (RM).

2. Finalize the permanent DM and RM delegation of authority releases upon final review by the
Executive Review Team and work with the Bureau of Reclamation's Leadership Team to identify
a staff person who will work with OPPS to ensure Reclamation's delegations of authority are
consistently updated, and provide training to their specific organizations.

3. Provide training and make the module available to offices throughout Reclamation.

Implementation of these recommendations will begin immediately.

Attachment

cc: 91-00000 (Collier), 91-10000, 92-00000 (Burman, Brown), 94-00000, 94-30000 (Wolf, Smith),
96-00000 (Ryan), 96-40000

84-20000 (Harrison, Moon), 84-21000 (Feuerstein, Wendling), 84-27000 (Harrison, Mattingly),
84-27800 (Cook), 84-40000 (Achterberg, Rudd), 84-56000 (Vehmas), 86-60000 (Bach, Medina),
86-68000 (Gabaldon, Weitkamp)

PN-IOOO(McDonald, Kaley), PN-3120 (Urbigkeit), MP-I00 (Rodgers, Schlueter, Fry),
LC-IOOO(Johnson, Ruiz), DC-lOa (Gold, Shockey), DC-130 (Rideout),
GP-IOOO(Ryan, Blankenship), GP-1220 (Suralski)

BCOO-4445 (DiDonato)
(wiatt to each)

TAKE PRIDE.~
INAMERICA~

~--- ~ - -- u ~ ~.~-~-'-- ~ ~-----




