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Action Item Statemep.tFrom The Managing for Excellence Action Plan: Identify
structured decision-making process gaps and potential remedies with particular attention
to the recommendations of Review of Decision Making in Reclamation.

Scope Statement from Managing for Excellence Project Management Plan: The
M4E Decision-making Team (Team 4) will build off past efforts to assess issues with
Reclamation's decision-making process raised in the National Research Council and
make recommendations for continuous improvement. Using the work ofthe previous
Decision Process Team of 2004 as a starting point, Team 4 will assess how well
Reclamation's current decision-making processes support consistent implementation of
policy and long term goals. Team 4 will identify the extent to which recommendations
and approaches in the 2004 report are being implemented, including positive results,
lessons learned and gaps where best approaches are not being implemented widely or
consistently. Upon completion of the analysis, Team 4 will make recommendations to
increase the implementation of best practices and address gaps where there are identified
problems with a lack of structured and consistent decision making processes.

Approach and Methodology: To accomplish the objectives, Team 4 identified a number
of important questions that needed to be answered:

1) How fanliliar are decision makers in Reclamation with the DPT Report and the tools.
provided?

2) Have the tools identified in the DPT Report, or sometbing similar, been
used/incorporated into Reclamation's decision-making processes?

3) What progress has been made in the past 2 years in implementing or addressing the
DPT Report's major recommendations?

4) Has the quality and accountability of decisions made in Reclamation improved?

In order to understand the impact ofthe DPT Report, Team 4 reviewed the report and met
with the DPT members to receive a briefing on the process, the thinking and steps used to
develop the DPT Report and on the dynamics within the organization that lead to the
various conclusions and recommendations.




