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IN REPLY REFER TO:

94-0000I
ADM-I.IO

MEMORANDUM

To: Deputy Commissioner -Policy, Administration, and Budget
Regional Directors
Attention: PN-IOOO,MP-lOO,LC-IOOO,

From: Robert W. Johnson
Commissioner /Ud~,

Subject:ManagingforExcellence- Implementarion of Team 25 Recommendations

I have approved Team 25's recommendations for improving the process for reporting project
financial status to our managers, customers, and stakeholders; and you are hereby directed to
implement the recommendations contained in the attached document.

The Deputy Commissioner -Policy, Administration, and Budget (DC-PAB) should
implement Recommendations 1,2,3,4, and 6 by the dates indicated in the attachment.

Regional Directors should implement Recommendation 5 effective immediately, with the
exception of those actions that will require new training or guidance on new reports from the
DC-PAB. Those actions, however, should be completed within a reasonable time after the
new training and reporting guidance is made available by the DC-PAB.
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UC-300 (Wiser, Halverson), GP-3000 (Macartney)
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